Appendix 4
MISSING STRATEGY MEETING 


THE CONFIDENTIAL NATURE OF THE INFORMATION IS STRESSED AND COPIES SHOULD NOT BE MADE WITHOUT THE EXPRESS PERMISSION OF CHAIR 


In respect of:

Date of Birth: 

Date missing:

Last seen by whom / when:

Last contact:

Has the child returned/been found at the time of this meeting?  Yes / No

If yes – Date and time of return: 


	Is meeting being  held in response to: (please tick) 
	Third missing episode within 30 days
	Missing for period of 72 hours or more

	
	Ninth missing episode within 90 days
	Other 




Any other young people thought to be missing / linked to missing:


Present:


Apologies:



Reason for Meeting:
This is   strategy meeting convened under Liverpool City Council’s safeguarding protocols and in line with Statutory Guidance on children who run away or go missing from home or care – January 2014

Background Information - Social Worker to provide in advance of the meeting:
· Chronology of missing
· Missing / CE Risk Assessment 
· What has been done to establish the whereabouts of the young person
· Latest information




Notes of meeting: 







Strategy Meeting Actions/Recommendations

	
	Action(s) to be taken

	Person / Agency responsible
	Date for completion

	1


	
	
	

	2


	
	
	

	3


	
	
	

	4


	
	
	

	5


	
	
	

	6


	
	
	

	7


	

	
	

	8


	

	
	



	Considerations for the meeting

	Have all possible steps been taken to locate and recover the child /young person including undertaking corporate parenting duties such as visiting addresses where children are suspected to be? 


	Have the child /young person’s details been circulated via the Service Manager to other local authorities in areas where they may be?


	Specific Risks

	Is the child / young person at risk of sexual and or criminal exploitation? 

If Yes, has a CE1 form been completed in LL for consideration at MACE?

	Is the child / young person at risk of being trafficked?

If Yes has contact been made with the trafficking team at Merseyside Police? 

	Are there other specific risks to the child / young person while they are missing? 


	Should a pre- secure planning meeting be requested?


	Considerations when the child / young person is located:

	Will a placement disruption meeting be held?


	Is it safe for the child / young person to return to the placement / home? 


	Should a medical be undertaken?


	Do police wish to make further enquiries before the child / young person returns to placement / home?




	High Risk / Long Term Missing

	Have national authorities been notified? I.e.: National Missing Persons Unit, Social Security, Child Benefit Agency? 

	Have legal services been contacted if there is any suspicion that the child / young person may be removed from UK jurisdiction? 


	Has a press strategy been considered including the involvement of parents / carers?


	Recovery Order S50 Children Act 1989: Order to Produce Child on Request and Remove Child

	Child Abduction Warning Notices 




Date, time and venue of next meeting: 
(Strategy Meeting should be convened as per the missing protocol until the child returns)
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