
Concern for 
unborn 

received.

Case open to 
childrens 

social care.
Yes No

Careline progress 
case through MASH 

and triage initial 
concerns.

Pre birth assessment 
required at this 

point?
Yes No

Careline generate 
referral for 

assessment attach 
MASH returns and 

allocate to the 
relevant team.

Is family 
already open 
to early help

No

Careline attach 
documentation to LL 

create a case note and 
notify case holder.

Yes

Careline request the 
referrer completes EHAT, 

creates a contact on 
EHM and notifies the 
relevant HUB who will 
monitor progress of EH 

referral.  

Careline 
record the 

concern on a 
general note  

and notify 
the EH case 
worker via 
liquid logic.

Careline review the case after 12 weeks if 
Mother has previously had children removed 

or 22 weeks for all other cases.

Pre birth 
assessment 

required.
No Yes

Careline step 
up case to 

LCS and 
allocate to 

the relevant 
team.

Careline record the 
outcome of the 

review on a general 
note on LL and notify 

EH case worker if 
open.
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EH to step up to Social Care  
(SC) at any point if concerns 
reach LON that require a pre 

birth assessment. 

If pre-brith assessment is 
required this can be 

progressed at the prior to 
12 weeks gestation if 

neccessary
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