LSCB Review - Learning and Improvement - Process Flowchart
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Organisation / Agency

SCR / Critical Learning Review Initiated

Rationale and commencement advised to
LSCB Members (LSCB Business Manager)

LSCB Members alert managers and staff to
review initiated / Engagement with review process
assured
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Reviewer ldentified

Review Panel / Practitioners ldentified to take
part in review
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e Systems Review Progressed
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e Conclusion and Findings progressed with Review Panel and Practitioners

. Draft Report and Findings to LSCB Ciritical Incident Group / Action Plans (Multi & Single Agency Developed)

Multi and Single Agency actions plans reviewed / revised / ratified by LSCB Executive Group
o Final Report and Action Plans to LSCB for ratification

Delivery of Multi-Agency Learning Session (Author of Review): LSCB Professional Development Committee members / Managers /

LSCB Training Officer:

1. Establishes Multi Agency Learning (Shares with
2. Develops Multi /Agency L & | Action plan

[Learning incorporated into LSCB Multi Agency
Training: Basic Safeguarding / Working Together
Training / LSCB Serious Case Review Sessions /

LSCB SCR information brief on learning from reviews
updated for dissemination to all staff / Resources and
Learning to be available via LSCB web site]

3. Learning Brief Updated: Features and Learning for
dissemination: LSCB agencies / All staff in
partnership / Regional forums

LSCB leads / Executive Group Members /LSCB
Professional Development Committee representatives /
Workforce Development Leads:

1. Elicit learning from single agency perspective
(Accounting for actions arising as a result of Agency
Learning and Reflection Report)

2. Develop Learning and Improvement Action Plan for
the systematic cascade of learning within agency.

(L & I Action plan to include: L&l actions / Named leads
with responsibility / Timescales / Evidence of Impact or
Practice improvement. Also to include MA learning)

3. Action plan to be referred to LSCB Training Officer.
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Multi and Single Agency Learning and Improvement Activity Implemented

Professional Development Committee Meeting: 6 month review.
MA and SA L & | activity and impact on practice reviewed for scrutiny and challenge.

Knowledge of reviews, learning and impact on practice incorporated into LSCB practice learning focus group
audit / Online Questionnaire Audit of agency Staff.

Summary L & | Report to LSCB



