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Note: All informal actions
should be recorded on the
child’s file and on the IRO
informal resolution case
note

il
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The IRO /
Independent
Conference Chair
can enter into
any of the stages
of Formal
Escalation
Process
considered for
the most
appropriate level

They can access
independent
legal advice if
they feel it is

needed.

\ 4
A

Open form in Liquidlogic and send to relevant Team Manager

\ 4

Team Manager to respond using the Liquidlogic work form within 5 working
days

Once the Formal has
been accessed the
Resolution Period is
20 working days

Liquidlogic forms not
be completed until all
actions agreed have
been completed.

IRO / Independent Conference Chair to make a decision on the next step

i '

Not satisfied by the
response/No response

Satisfied by the response

A4

Outcome completed form in Liquidlogic
closed when all agreed actions

completed

Escalate to Stage 2

Complete form in Liquidlogic send to relevant Service Manager.

'

Service Manager to respond using the work form within 5 working days

I

IRO / Independent Conference Chair to make a decision on the next step

! !

Not satisfied by the
response/no response

' '

Satisfied by the response

Outcome completed form in Liquidlogic closed when
all agreed actions completed

Escalate to Stage 3

Service Manager for
Safeguarding and
Quality Assurance

Service is notified of

the escalation.

g—J

Complete form in Liquidlogic send to relevant Head of Service.

|

Head of Service to respond using the Step within 5 working days

!

IRO / Independent Conference Chair to make a decision on the next step

|

Satisfied by the response

Not satisfied by the
response/no responce

I

Outcome completed form in Liquidlogic closed when all

Escalate to Stage 4

agreed actions completed
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L rormelEsaltionprocess fomtinved)
i

Complete form in Liquidlogic send and send to Director of Children’s Social Care.

A

A

Director of Children’s Social Care to respond using the Step within 5 working

days

IRO / Independent Conference Chair to make a decision on the next step

i

A4

Satisfied by the response

Not satisfied by the
Response

\ 4

Outcome completed form in Liquidlogic closed when
all agreed actions completed

People’s

Corporate Director of Children and Young

CAFCASS (Looked After Children)

See referral to CAFCASS
Form
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