
Flowchart for reviewing placements at Prescot Drive. 
 

Planning Meeting prior to 

overnight stays 

Parents, Social Worker and Prescot Drive meet to agree the 

contents of the Placement Plan and Medication File. All 

consents signed at this meeting. 

(Appendix 3 & 4) 

Progress meeting after first 

stay in group. 

Linkworker to meet with parent(s) to discuss how stay went 

and review the Placement Plan and Individual Crisis 

Management Plan to ensure still  relevant. 

After each break. 
Linkworker to review Placement Plan and ICMP and send to 

social worker for their approval and discussion with 

parent(s). 

Every 6 months following the 

start of the placement. 

C.I.N Reviews to take place every 6 months. 

Chaired by social worker and to be attended by Parent(s), 

and Education and Health staff where appropriate. Social 

worker to convene this. 

L.A.C. reviews to take place every 6 months or more 

frequently at the request of the I.R.O. Meetings convened by 

and invitations sent by I.R.O. 

Written Report from Prescot Drive 

(Appendix 5) 

For emergency placements, 

initial planning on 

admission 

“All about me” completed on admission 

with whoever accompanies young person. 

This to be converted to Placement Plan for  

first review 

(Appendix 2) 

First review to take place 

within 48 hours of 

admission 

Social worker, parents, Prescot Drive 

staff and any other agencies working 

with young person to meet and to review 

Placement Plan and objectives and 

timetable of placement. 

Second review no more 

than two weeks after 

admission. 

Social worker, parents, Prescot Drive 

staff and any other agencies working 

with young person to meet and to 

review LAC situation and timetable of 

placement. 

Written Report from Prescot Drive 

(Appendix 5) 

 




