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Child Protection Plan - Transfer in Process from OLA

Current case holding authority makes
initial contact with CSC by phone.

CSC adviser provides outline of
process and takes initial details.

Adviser takes information, using template document, and puts it on the electronic system as a contact for

screening. It will usually be recorded as an outcome for information and the screener would send an
action to the area team. Adviser would tell caller they need to contact safeguarding unit

Action sent to appropriate FAST
manager.

J PS in FAST makes contact with
OLA to request documents (email2)

FAST will receive appropriate
documents from the originating
authority (within 2 days).

FAST PS progresses referral as all documentation has been received. Social Care Assessment
commences, child seen within 48 hours. It is CRITICAL that residency is confirmed.

Working Together 2013 states: 'when the child & family have moved permanently to another

-

local authority area. In such cases, the receiving local authority should convene a child protection
conference within 15 working days of being notified of the move.' It is therefore critical that at
the earliest stage in the case a decision is made regarding the initiation of the transfer in
conference.

If permanency/intention to remain is confirmed then FAST manager liaises with CP Chair,
convening team & originating authority to set date & venue for CP Conference within 15 working
days of original, initial notification date. All information that has been gathered from previous

authority is forwarded to CP Chair.

v

CP conference arranged, invitations issued to all relevant
agencies (& CPRU for notification purposes)

If permanence

criteria are not met,
the FAST manager

writes to OLA &
closes case.

Care assessment.
Attendance of representative from OLA is essential.

Child Protection Conference report prepared by OLA. FAST team provide first analysis of Social

|

Completed report sent to conference Chair, FAST manager &

allocated worker at least 48 hours before conference.

Arrangements to ensure all reports
are shared with parents/YP, 24
hours in advance of conference.

Child Protection Conference
held

{

Decision to

Decision to
continue with

Decision is made as to whether child is continuing to, or likely to suffer
significant harm and meets criteria for a Child Protection Plan

CP Plan

discontinue CP
Plan. Decision
made as to CiN,
TAC, or no
further Social
Care
involvement.
Appropriate plan
devised.

made.
Plan

of Conference.

Minute Taker informs Safeguarding Unit of outcome

formulated,
key worker
and core

v

Child's records updated

group agreed.




	Child Protection Plan Transfer in Process v2.0 16 10 14.pdf.vsd
	Page-1


