LSCP Multi- Agency Pre-birth Protocol Flowchart
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A Strategy Meeting should be convened from 21 weeks for pre-proceedings pathway and at 28
weeks for CP Pathway. All Pre-birth Strategy Meetings must be formally chaired. They must
include the Midwifery Safeguarding lead & all involved/relevant agencies. An ICPC is not
convened when pre-proceedings pathway has been implemented by social care.
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