
LSCP Multi- Agency Pre-birth Protocol Flowchart  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Concerns identified for the welfare of an unborn 

baby or support needs for the pregnant woman 

Start EHA 

Initiate support through 
TAC Referral to Social 

Care at 14 weeks 

Child Protection 

concerns identified 

Decision by CSTM & HoS 
re:Public Law Outline (PLO) 

Legal Planning 

A Strategy Meeting should be convened from 21 weeks for pre-proceedings pathway and at 28 
weeks for CP Pathway. All Pre-birth Strategy Meetings must be formally chaired. They must 
include the Midwifery Safeguarding lead & all involved/relevant agencies.  An ICPC is not 
convened when pre-proceedings pathway has been implemented by social care.  

ICPC 

Pre-Proceeding Meetings 

(PPM) 

CIN (s17 CA 1989) 

Issue as required 

8 – 13 

weeks 

14-21 

weeks 

21-40 

weeks 

Birth 

Refer to Social Care at any 

stage post 14 weeks as 

concerns are identified 

Should be noted that 
planning can escalate at 
any point that increased 
risk is identified or step 
down at any point where 
assessment indicates an 
improved trajectory for 
the UBB 

Step down is a possibility at any 
point where safety goals are being 

met 

Early identification of safeguarding needs  No Yes 

Social Care 

Assessment 

CiN Meeting to plan 
support within PLO 
process by 23 weeks.  
All agencies must attend.  
 
CiN Meetings should be 
held as often as required 
to manage support to the 
family and plan the 
assessment of need. 

If Social Care are made aware 

of a case pre-14 weeks, where 

there are known pre-existing 

concerns, then they must 

notify the midwifery 

safeguarding lead 

Discharge Planning Meeting 

to be held  

Sec 47 

enquiries 

Decision to move to CP 

and out of PPM is 

possible but unusual. 

This would require a 

fresh Strategy Meeting 

Decision by CSTM & 
HoS Public Law Outline 

(PLO) Legal Planning 

Universal 
services 

Step up to pre-proceedings 

may occur post ICPC where 

risks are increasing. The UBB 

would become subject to dual 

process only in cases where CP 

Plan is already in place 

CiN meetings 

& PPM run   

concurrently 

& repeatedly   

throughout  


