Flow Chart of Classification of Incidents and What To Do
This flow chart should be read alongside the full protocol

INCIDENT

Tier 3 Incident
SERIOUS

Police Response Required

Risk and harm triaged

\ 4

Tier 2 Incident
NON SERIOUS
No Immediate Police
Response Required

e.g.no risk of harm or
further harm to anyone,
theft or damage

/\

Immediate Police
Response Required

e.g. Risk of immediate
physical harm,
substantial damage to
property

Police contact on 999;
incident recorded.

NO immediate police
response required

Police contacted on 101 or
online reporting

Tier 1 Incident
INTERNAL

No Police Response
Required

e.g. Young person
misbehaving, testing
boundaries, minor damage

Police attendance and
police led decision on
disposal (NFA,
Community Resolution,
Record Crime,
Investigation/JDP)

DECISION

Incident reported to
appropriate Manager;
tracking log completed;
decision whether to
involve the police

DECISION

Staff manage situation
and decide on necessary
sanctions

Police contact and/or
attendance and joint
decision on disposal
(NFA, Community
Resolution, Record
Crime,
Investigation/JDP)

Internal action
staff/carers with no
police action
recommended, or
invitation to police to
support internal actions

Regular liaison meetings between appropriate Manager and
Police Single Point of Contact (SPOC)




