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Flow chart for children looked after who go missing from care 

Local Aut hority residen-

tial children’s home, or 

Children’s Foste r Carer 

reports unaut horised 

absence to:  

 The child’s Social 

Worker or if      

unavailable 

 The rele vant dut y 

Social W orker for 

the tea m or  

 The e merge nc y duty 

team (EDT) whe n out of 

the normal working 

hours  

Reside ntial children’s 

home /foster care r to 

continually monitor 

cases of unau thorised 

absence  

Local Aut hority reside ntial c hildre n’s home /Foste r 

Carer report c hild MISSING t o the Police  

Police crea te a Police 

Log (NSPIS) and ma ke 

initial Risk Assess-

me nts – High, Medi-

um or Low  

Establish what enqui r-

ies and searches have 

been c omplet ed prior 

to reporting.  

 Searc h own home 

and surrounds (if 

not done pri or to 

report ) 

 Spea k t o othe r 

family me mbe rs 

or friends  

 Inform Social 

Worker or Ke y 

Worker if one’s 

identifie d  

Missing person rec-

ord (Compact) creat-

ed after two hours  

and sent t o LCC Busi-

ness Support Office 

Police conduct urgent 

enquiries according 

to circ umstanc es and 

risk assessment  

If child not returne d 

at 6 hours ma ximum,  

Reside ntial chil-

dre n’s home /f oster 

carer must c onside r 

reporting t o Police 

as missing person 

report or earlier if 

risk seen as more 

immine nt  

Missing pers on returns to residence, or  

If missing person is locate d; it is the responsibility of 

the reside ntial staff or foste r carers t o return t he c hild 

or young pers on; however the Police will assist in cer-

tain circumstances  

Police do not record or 

manage unauthor ised 

absences 

Resi dential staff to 
inform P olic e, 

Child’s S ocial  work-

er and P arent/

Guardi an  

(if applic able)  

Missing Person Re cord (CO MPACT ) close d by Police.  Police will atte nd in all cases to c onduc t a safe and well 

chec k. Multi-Agency Missing Record updated by Police with missing information from Missing Person 

Record (COMPACT) and Police Log (NSPIS)  

Return intervie w conducte d wit hin 7 2 hours of return by an indepe ndent pers on who is trained t o carry out 
these inte rvie ws. Completed on Local Authority rec ording syste m (M osaic). Local Authority notified (through 

business support ) and share d with Polic e by sa ving in the s hared f older .  


