
 
 

 

 

CHILD PROTECTION CONFERENCE AGENDA  

 

1. Introductions 

 
2. Reason/Purpose of Conference  

 

3. Family Tree (Genogram) and Eco Map  

 
4. Danger Statements/Safety Goals (Linked to scaling, safety planning, 

bottom lines and contingency planning). 
 

 
5. Chairpersons Summary 

 
 

6. Decision Making  
 

 
7. Outcome of Conference 

 
 

8. Set dates for Core Group or CIN meeting and next review conference if 
applicable  
 

 
9. Close of Conference  


