
   
CHILD PROTECTION CONFERENCE AND LOOKED AFTER REVIEW COMBINED AGENDA 

ATTENDEES COPY 

1. Introductions 

 Introductions and apologies 
 Children subject to legal proceedings or becoming looked after should not have dual plans 

unless in exceptional circumstances.  
 

2. Family Tree (Genogram) and Eco Map  

 

3. Purpose of Review Conference / 3 minute overview. 
               Legal status/Timetable for proceedings. 

 
4. Danger Statements/Safety Goals/Over view of Care Plan. 

 
 Safety and Care Planning:  
 Arrangements for family time. 
 Contingency Planning/Twin tracking:  

 
5. Bottom lines. 

 
 Things that should or should not happen in relation to the safety plan, these are non-

negotiables, as part of proceedings, such as maintain separation, attend drug testing, family 
time.  
 
 

6. Chairpersons Summary 
 Summary of risk and protective factors identified.  

 
7. Decision Making   

 Is the child safeguarded in the LAC care planning process?  
  

8. Outcome of Conference 
 Chairs decision regarding relevant concern(s) (Neglect, Sexual Abuse, Emotional Abuse, 

Physical Abuse); should the Child Protection Plan remain alongside LAC Plan. 
 

9. Set dates for Core Group, Review Conference/LAC Review.   
 

10. Close of Conference  
 


