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DISRUPTION MEETING AGENDA 
1. Introductions/ Welcome/ Apologies

2. Confidentiality Statement

3. Confirmation of Factual Information including:

· Legal status of the child/ren
· Carers Approval
· Approval Criteria
· Placement start and end date

4. Process and Recording ('Recording with Care')

5. Discussion of Childs life prior to coming in to care/care history

6.  Discussion of Childs care experience and number of moves

7. Brief history of circumstances leading to Foster Placement

8. Summary of preparation/matching undertaken with Child(ren)

9.  Summary of preparation undertaken with Adoptive/Foster Parent(s)

10. Summary of how the match was made, decision making, contact, transition and what was the support offered to the placement? (Fostering)

11. Introduction process of Child(en) and Adoptive Parent(s) (N/A for Fostering)

12. Outline of the placement and support package that was delivered in the placement 

13. All participants views on what happened and events leading to the Disruption

· For Adoption - Adopters, Previous Foster Carer to leave the meeting
· For SGO - Previous SGO to leave (decision on a case by case basis/ consider for contact)
· For Fostering – all participants to be given the opportunity to share their views, this is to include the views of the young person/child.

14.  The Childs needs and does the plan for Permanence/Further Task Centred Placement remain
· For Adoption- Consider Revocation   


15. Arrangements for contact (Foster Carers, Family, Adopters)


16.  What has been the impact of the breakdown on the Childs Health, Education, Welfare and Development


17.  Chairperson's Summary/Reflections/Recommendations
· What are we worried about, what is working well


18. Lessons for the future and points for future planning 
· Recommendation to update to VC Tool
· All actions from the meeting should embrace SMART Planning (Specific, Measurable, Achievable, Realistic and Time-based)
· All actions should have a nominated owner who is responsible for ensuring this action is completed
· The relevant Head of Service Manager will be responsible for oversight of key actions 
N.B- Service Level lessons to be feedback in Disruption Report
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