
TEC First Pilot Scheme Process Map v2.2

TEC first work has showed positive outcomes for both service user and service. The use of technology promotes the independence of the user whilst reducing pressures on other types formal support and 
allowing them to be used where it is most needed.

TEC First Pilot Scheme Process Map v2.2

TEC first work has showed positive outcomes for both service user and service. The use of technology promotes the independence of the user whilst reducing pressures on other types formal support and 
allowing them to be used where it is most needed.

A
ct

io
n

A
ct

io
n

A
ss

es
sm

en
t

A
ss

es
sm

en
t

O
u

tc
o

m
es

O
u

tc
o

m
es

NRS TelecareNRS TelecareLCC (LCES)LCC (LCES)LCC (Prescribers)LCC (Prescribers)

Referral made to the telecare service 
via Mosaic.

LCES triage referral, update Mosaic 
and forwards to Izuka

NRS visits to assess the SU, LCES given 
update with visit date. 

Service users’ needs identified by 
placement or worker; cost of potential 

traditional provision identified.

Is the use of TEC 
likely to reduce other types 

of formal care?
Referral is returned to key worker 

with update. 

No

Mosaic updated with outcome.

Yes

Installation completed/ date set, Izuka 
updated.

LCES updated.

Installation completed/ date set, Izuka 
updated, additional support is 

required from key worker.

Partially

LCES updated

Will the implementation 
of TEC reduce other kinds of formal 

support?
No

Key worker pursues hybrid support, 
LCES updates Izuka and Mosaic.

Yes

Referral is returned to key worker 
with update. 
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