
Extra Care Housing Working Principles
Introduction
Extra Care Housing (ECH) schemes can only be delivered successfully where there is clarity around the roles/responsibilities and the overlap of these between the Registered Housing Provider (RP), Homecare Provider and Adult Care (LCC). Each organisation within the triumvirate has individual contractual/statutory responsibilities and these working principles do not diminish those. 

Following engagement with ECH partners across Lincolnshire feedback was provided that the lack of working principles has caused a significant degree of confusion and/or duplication within individual settings. These working principles aim to provide guidance in relation to the delivery of ECH in Lincolnshire. The principles are voluntary and should not be viewed as a variance to any existing contracts. It should be noted that by participating in ECH delivery LCC, Homecare Providers and RPs are not committing to any legally binding obligations. It is intended that the parties remain independent of each other and that their collaboration does not constitute nor authorise the entry into a commitment for or on behalf of each other.
There is substantial evidence supporting the positive impact an individual's home environment can have on their health, independence, and wellbeing. Unsafe or unsuitable homes can increase the risk of injury, cause the exacerbation/deterioration of existing mental or physical health conditions and can lead to social isolation and loneliness; subsequently resulting in increasing demands on the NHS and care services. 

ECH is proven to enhance quality of life by offering individuals opportunity to connect with others, to live in a community of their choosing and in a home that will enable their continued independence, with added reassurance of access to support where required
The aims of the working principles are to:
· Facilitate an effective and collaborative working relationship between LCC, Homecare Providers, RPs and all other community based health and social care professionals; 

· Support national and local policies in meeting housing and care needs for the older population of Lincolnshire; 

· Outline individual roles and responsibilities throughout the ECH process;

· Encourage the promotion of ECH which is aimed at improving independence and social participation, together with providing 24 hour on-site care; 
· Assist with the integration of voluntary and specialist services; ensuring that consideration is given to support carers and family member choices; and
· Working together with Health colleagues to support a unified approach in achieving successful outcomes for residents' health and wellbeing.
LCC, Homecare Providers and RPs should:
· Be open and honest in all communications;

· Listen to and act on feedback; 

· Ensure relevant information is shared as far as allowed in law; 

· Work in partnership; 

· Consult and learn from others’ experiences; 

· Value and support staff; 

· Challenge thinking and processes;

· Seek opportunities for continued improvement; 

· Use public resources efficiently and effectively; and

· Promote sustainability.
Working Principles
Adult Care LCC 
The Adult Care Practitioner (Social Worker/Community Care Co-ordinator/Occupational Therapist) will complete a Care Act compliant assessment with the person to establish their care and support needs to help the person achieve personal goals and live as independently and safely as possible, enabling them to have control and choice in their life when faced with physical, mental health and social challenges by:
· Increasing their potential for achieving maximum possible independence;
· Envisage how their needs may change and how this could be supported in the future;
· Identify local services that might be of interest to the person and explain how these are accessed; 
· Help the person with their care and support needs that will enable them to achieve their desired outcomes and live the life they want.

The LCC role includes:
· Encourage any potential applicant to visit the ECH scheme; 
· Support the person to contact the ECH Scheme Manager to express interest, gain further information or arrange a visit; 
· Ensure the person understands the application process and that any initial visit does not guarantee them a place;
· Support the person to understand the range of care and support options available, including direct payments or the commissioned prime provider; 
· Ensure all relevant information has been provided to the person, for example, including ECH factsheet (Appendix 1), housing application, allocations policy and eligibility criteria; ​

· Provide reassurance and encouragement to the person to apply, even if there are no vacancies at the point of their application; ​

· Ensure an Adult Care, Care Act compliant needs assessment has been completed;
· Work with the person in a strengths based way to design an appropriate care and support plan; taking into account the additional flexibilities and benefits of residing in an extra care scheme;
· Ensure the needs assessment identifies whether Homecare provision is required;
· Support the person through the application process;
· Ensure an up-to-date copy of the persons care plan that highlights their care and support need requirements
· Ensure that a LCC ECH referral has been completed and provided to the RP and Homecare Provider; ​

· Consider any supporting reports which highlight the persons strengths and abilities to support their application; 
· Ensure contact has been made with the RP and the specific LCC ECH scheme Champion to establish if anything further is required in preparation for panel;  
· Help the person to understand the panel process where their application will be considered; 

· Ensure the LCC ECH Champion provides all relevant information to all members of the panel needed in preparation for panel; 

· Ensure that the LCC ECH champion attends the panel meeting at time and date agreed or appoints an alternative person to attend in their absence; 
· Ensure the LCC ECH Champion notifies all members of the panel of any absence in writing prior to the panel meeting;

· Enable the LCC ECH champion to visit the scheme they are supporting on a regular, informal basis; 
· Provide opportunities for the RP and Homecare Provider to discuss concerns and generate new ideas for service improvements; and
· Facilitate LCC Contract Officer's attendance at the allocation panel meetings to offer advice to practitioners, RPs and Homecare Providers in relation to contractual requirements.
When an application has been agreed at Panel LCC should:
· Begin the process of ending and starting a new package of care and liaise with LCC brokerage team for agreement; 

· Work alongside the RP and Homecare Provider and the person's family/friends to provide support through the transition which may include organising of transport, finances and removals; 

· Complete a referral to an Occupational Therapy if required, to ensure all equipment needs and up to date moving and handling plans are provided;  

· Work in conjunction with the RP and Homecare Provider to help the person form strong community links;
· Understand and promote local services and support networks and make the relevant referrals which could assist the person to transition, develop skills and increase confidence in their new home environment; 
· Contact the person through their move and if required complete a review within 2 weeks of moving in; 
· Complete a review within 6-8 weeks of moving in, to include a follow-up with the Scheme Manager and the Homecare Provider; 
· Undertake regular annual reviews and ensure further reviews are booked;
· Ensure all details of any review are noted within the care and support plan; and
· Provide LCC contact numbers to all parties and ensure they are noted in the person's care and support plan. 
The Registered Provider (RP)
The Registered Providers commit to providing a high standard of accommodation and support that is suitable for the changing needs of those who meet their eligibility criteria.

The RP role includes:
· Ensure that the person has been referred for an Adult Care needs assessment, to establish if Homecare provision is required; 
· Assess applicants in a transparent way, working in partnership with the Homecare Provider and LCC;
· Assess potential applicants based on their support needs; requesting further assessments or advice from LCC when needed, ensuring the application can proceed in a timely manner.
When an application has been agreed at Panel the RP should:
· Carry out all necessary pre-tenancy assessments including a financial assessment;

· Discuss the service offer in depth with the applicant;

· Involve family and/or friends and support network wherever possible;

· Ensure all relevant members of the allocation panel are invited to attend a meeting via an appropriate medium;
· Ensure that all information regarding an application will be sent via email to all members where no meeting is to take place, with a closing date for feedback; 

· Notify all parties at the start of an allocation meeting/email of the current demands on the scheme for both support and care;

· Provide a clear, non-judgemental assessment for each applicant that is being discussed; 

· Consider how an allocation will impact on the wider scheme;

· Only refuse applicants where it is felt the person’s care and/or support needs cannot be met within the scheme;    

· Provide an onsite service that will manage the day to day operations of the site; 
· Arrange in consultation with the residents, appropriate social activities (for which there may be additional costs to the residents); 
· Ensure that the resident has a copy of their care and support plan;
· Ensure the person understands use of emergency calls and how 24 hour emergency support will be provided;
· Work alongside LCC, the Homecare Provider and the resident's family/friends to ensure smooth transition; and
· Be available to assist LCC and the Homecare Provider with the completion of the first review with the person within 6-8 weeks of moving in.
The Homecare Provider
The Homecare Service is commissioned to deliver a wide range of health and social activities including personal care, social care and essential domestic care. The full range of deliverables is outlined in the service specification (Appendix 2). 
The Homecare service and the tasks they provide to ECH residents will be in the same way as it is provided to people who use the service in the wider community; however, it is a requirement of an ECH scheme to have access to planned care on site 24 hours a day, 7 days a week.  The Homecare provider is expected to work closely with the ECH Manager to maximise residents' well-being. As part of Homecare provision, reviews of care packages are undertaken.  Largely, this is undertaken in conjunction with the relevant LCC Adult Care Practitioner 
The Homecare Provider role includes:
· Actively participate and contribute to the overall assessment of the persons support and care needs; 

· Ensure that the person has an up-to-date care and support plan that identifies personal needs and outcomes; 
· Consider how they envisage the persons needs may change and how this will be supported if they were to be successful with their application, sharing these with the ECH manager, so that they can be included and considered at the allocation meeting; and 

· Forward plan the co-ordination of a start date and initial visit for the Homecare Provider to make contact with the person (if tenancy is offered and accepted).
When an application has been agreed at Panel the Homecare Provider should:
· Ensure a visit is undertaken to the new resident to explain how homecare works and discuss their care and support requirements to be provided; 
· Complete a Homecare Provider Care Plan based on the persons preferences for call times throughout the day; including relevant contact numbers and agreed plan for missed or late calls;
· Provide a brochure/information to the person that details what they can expect from the service, including what constitutes an emergency alert within the scheme or not;
· Work with the RP and LCC to raise any concerns in providing the proposed care and support identified;  

· Ensure that current levels of care needs within the scheme continue to be manageable and inform the ECH manager of any issues on a regular basis; 

· Support the person to achieve maximum possible independence;
· Champion independence, choice, and control;
· Assist the person to maintain their confidence, positive self-esteem and alleviate loneliness and isolation;
· In collaboration with the RP provide a flexible service which supports the person to engage with the social and community aspects of the scheme;
· Work alongside LCC to manage a co-ordinated approach for processing urgent changes to the persons care needs using existing pathways; 
· Where possible facilitate proactive engagement with the person and their support networks to provide opportunity to talk through concerns; 

· Encourage the person, carers, and their families to access information and advice via LCC Customer Service Centre if required; 
· Prevent, delay, or reduce the need for more intensive care, unnecessary admission to hospital, emergency service responses and the need for long-term residential care;

· Enhance the quality of life for the person living with long-term conditions through practical support, encouragement, empowerment, and motivation;

· Understand and promote local services and support networks and make the relevant referrals which could assist the person with to transition, develop skills and increase confidence in their new home environment; 
· Work in partnership with LCC and the RP to generate service improvements; 

· Liaise with LCC to ensure follow up reviews are booked and confirm contact numbers are noted in the person's Homecare Plan; 
· Ensure that the person's care notes are updated with each visit;
· Support the review process; and
· Work closely with the Scheme Manager to maximise the person's well-being. 
Working Principles for the Allocation Process
· Panel meetings should be organised as soon as possible, when there is a vacancy within the scheme;

· All parties should make their representatives available to attend panel meetings;

· Allocations will be based upon the potential applicant's housing, care and support needs;
· All parties should work together to reduce delay in the decision making process;

· All parties should work together to ensure all supporting documents accompany the application to enable the panel to make an informed decision; 

· The panel should include the Specialist Housing Manager; Scheme Manager, LCC representative, Homecare Provider representative, and a District Council representative where appropriate;

· All parties, including members of the panel will respect the person’s privacy at all times; 

· All parties should hold any information presented to them on a confidential basis; 

· All parties should work together to keep the confidential integrity of the information intact;

· The information and outcome of panel should be recorded and held on LCC's, the Homecare Providers and RPs electronic systems; and
· Any potential applicant should be kept fully informed throughout the allocation process and advised of the outcome of their application in a timely manner. 
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