
Direct Payments

Service User referral proposal

Client contacts Brokerage Business 
Support on 01522 553880. Number 
to be included on Direct Payment 

information shared with client

Business Support 
confirm address 

with client

Business Support 
forward client onto 

zone Broker to 
discuss support 

needs

Broker to discuss 
needs with Client 

and establish what 
support is required 
in accordance with 

Assessment

Broker to contact 
providers to 

establish if they are 
able to meet the 
needs of client

Is Care sourced?
Broker to liaise with 

client to confirm 
details of provider 
and request that 
client contacts 

Provider 

Referral made to 
Principal 

Practitioner 
(Possibly through 

Mosaic) to arrange 
allocation of client 

Is a change in 
need identied?

AC Brokerage Case 
Notes added 

detailing activity

Brokerage record a 
'Contact (Open 

Case)' and send the 
Next Action of 
'Bring Forward 

Scheduled Review' 
to the appropriate 

Area Team for them 
to do a review and 

progress 
assessment 

workflow from 
there. 

NoYes

No further 
involvement from 

Brokerage

Brokerage identify 
the rate client is 
currently paying. 
Client needs to 

assure themselves 
that they have 

enough money in 
their budget to 
cover any rate 

increase. 

No

Yes

Is the cost of 
service identified 

higher than 
existing cost?

Brokerage record a 
'Contact (Open 

Case)' and send the 
Next Action of 
'Bring Forward 

Scheduled Review' 
detailing change in 

cost. 

Yes

No
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