

LINCOLNSHIRE JOINT AGENCY MENTAL HEALTH AND LEARING DISABILITY SERVICES 
TRANSFORMING CARE COMPLEX CASE DECISION TREE FLOWCHART
Is the person currently an inpatient as part of assuring transformation (AT)

Has the care package reduced to below £1,500 Or if already below has the level of complexity reduced (and the joint panel agrees alternative care management arrangements are more appropriate?
PHASE 1 LICB Lead Commissioner
YES

NO

Has the person been an inpatient as part of AT since 1st April 2014 and their weekly care costs are equal to or exceed £1,500

YES
NO
PHASE 1 LICB Lead Commissioner
YES


3-month transition to transfer to LCC Lead Commissioner
LICB remain Lead Commissioner

NO

Is the person currently on the at risk of admission risk register and their weekly care costs exceed £1,500

	PHASE 1 LICB Lead Commissioner
YES

PHASE 2 LICB Lead Commissioner
PHASE 1 LICB Lead Commissioner
Remains within existing Commissioning arrangements
NO
YES
Is the person currently in receipt of a S117 of CHC full or joint funded MH/LD/A care package exceeding or equal to a weekly cost of £1,500
NO
YES
Is the person currently on the at risk of admission risk register weekly costs below £1,500 But high degrees of additional complexities (and the joint panel has agreed the person is best case managed via complex care arrangements)
NO
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