
Concern / Event

Is there reasonable cause to suspect that 
an adult may be experiencing or at risk of 

abuse or neglect?

Complete PPC form and submit to Commercial 
Team – People Services, add case note on AIS 
and clearly state whether the PPC has been 

addressed with the provider (resolved) or not 
(unresolved)

PPC Safeguarding

Isolated incident/
no other concerns

Additional concerns 
warranting Safeguarding 

intervention

Concern sent to provider 
for investigation and 
response within 10 

working days

PP to validate 
decision

Complete 
Safeguarding 
Concern form

Commercial Team – People Services will log, 
review and analyse the PPC taking into account 

history of incidents, substantiated and un-
substantiated concerns, risks and patterns

Feedback to submitter, 
submitter indexes complete 

PPC form on AIS

Raise 
Safeguarding 

Concern
(mechanism to 
be determined)

Safeguarding 
Process

Poor Practice Concern Process

No Yes

Providers response 
reviewed by Contract 

Officer

Satisfactory

Unsatisfactory
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Attempt to address the concern

Assessment made – PPC 
substantiated, un-substantiated 

or partially substantiated

Feedback to Provider

If appropriate, contact the 
originator to confirm they are 

satisfied with the response given 
by the provider


