


Observation of Supervision

Name of the supervisor who is being observed: 
Name of the supervisee in this supervision session: 
Name of who is observing: 
Date of the observation of supervision: 

	 Aspect of supervision
	 What are you trying to notice?
	 Evidence and commentary


	Agenda setting, decisions on priorities
	How is the agenda decided?
If their evidence of discussion in making decisions and agreeing priorities? 
Is there a link between previous sessions?
Is there feedback from the last supervision? 
What has happened on an ad hoc basis in between?
	





	Quality of relationship
	Is their evidence of a good working relationship? 
Is there evidence of personal responsibility and accountability? 
Are there conversations about making improvements, evaluating practice, and acting on learning?

	



	Outcome focused, reflective and child and family focused

	Is supervision outcome focused and reflective?
Is the supervision child and family focused, captures their voice and considers their identity and culture?
	






	Balance of functions 
· Normative - Management function 
· Formative - Development function
· Restorative - Support and challenge function
· 
	Is there evidence of a balance of the functions of supervison?

Is supervision developmentally appropriate?
	Functions 
Purpose of supervision is that:







	Clarity of decision making, planning and rehearsal
	Are both parties clear about the status of decisions at the end of the session?
Does rehearsal of actions take place?
Do you believe that the supervisee leaves supervision with a clear sense of direction and the steps they are going take?

	





	Performance Management
	Is there clear feedback (positive or developmental) about performance? 
Is it well delivered? 
If there is a more challenging conversation/issue how is this handled? 
How do you believe this ‘lands’ with the supervisee? 

	



	Any other observations?

	






	Summary of Observer’s conversation with the Supervisee following the supervision session

	







	Summary of Observer’s conversation with the Supervisor following the supervision session

	







	Summary of the review of the personal supervision file (electronic records)

	







	Any actions identified? 

	Action
	By Who?

	By When?
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