
Parental Agreement, Goal Setting and
Safe Parenting and Risk Plan
Introduction

This document includes an agreement between (name of parent) and Leeds City Council about what needs to happen for (name of child) to remain living with or to return to live in the family home. This is the Parental Agreement.

It also includes a Plan to show what support and services will be available to help the (insert parent and child’s name)
Name and date of birth of the child/ren
Name

Date of birth

(repeat for other children)

Risk classification

A decision about the level of risk to the child/ren if they are to remain at home or returned home was made on:

Date:

The level of risk identified was:

(please circle)

Low


Medium


High


Very high

Section 1 Parental Agreement

This is an agreement between [NAME OF PARENT(S)] and Leeds City Council to help [NAME OF PARENT(S)] to understand what the concerns are, what is expected of them, and what they need to change in order for, [NAME OF CHILD], to be remain living at home or to be returned home. 

This agreement allows [NAME OF PARENT(S)] to see how they are progressing, including through the use of a ‘traffic light’ chart.

[NAME OF PARENT(S)] will be provided with support and services which will build on their strengths in order to protect (name of child). 

This agreement will be reviewed at regular intervals.
Today’s date: 

Date of the review: 

Section 2 –Strengths and concerns
a) Strengths or protective factors

What are the strengths or protective factors that will improve the chances of the child being able to live at home or reunification? State what these are for each parent

	Name of parent
	Strengths or protective factors 

	
	

	
	


b) Concerns or risk factors
What are the concerns that may prevent (name of child) living at home or returning to home? These are the risks that place the (name of child) at risk of harm. State what these are for (name of parent)
	Name of parent
	Concerns or risk factors 

	
	

	
	


Section 3 – Goals that parent needs to achieve  
Complete for each parent
	Goal


	Steps needed to achieve this goal
	Time frame to achieve goal
	Support that is available

	1.
	
	
	

	2.
	
	
	

	3.
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Section 4 - Expected outcomes of goals

Complete for each parent

	Level of expected outcome
	Goal 1


	Goal 2


	Goal 3



	Review date
	
	
	

	Much more than expected


	
	
	

	More than expected


	
	
	

	Most likely outcome


	
	
	

	Less than expected


	
	
	

	Much less than expected


	
	
	


Section 5 – What will happen if goals are not reached?
There are strong messages from research that returns home are more successful when they are gradual, and when there is sufficient evidence of the parent’s ability to sustain changes. Six months is the suggested minimum amount of time needed for parents to evidence that they can sustain the changes they have made.  As such, the Risk Classification Table suggests the following timescales in relation to return home:
· Low Risk: Planning to start immediately. Continued monitoring will be needed but provided changes are maintained and no new or pre-existing risks emerge post reunification it may be possible to close the case, or step-down the support, once evidence of a successful reunification has been demonstrated – a minimum of six months after the child has returned home.
· Medium Risk: there is some possibility that abuse or neglect will take place but reunification should be considered, with written parental agreements, goals, and a package of preparation, support services and monitoring. If all remaining risk factors are addressed and change is sustained for 6 months the case can be reclassified as low risk and reunification planning to begin. 
· High Risk: there is a strong possibility that abuse or neglect will occur if the child returns home. Further interventions and evidence of change are therefore needed before a return home can be considered. If there is sustained positive change for 6 months the risk level should be re-classified and reduced to medium, at which point a return home could be planned. However if the case remains at high risk for six months, this should lead to a re-classification of severe risk and alternative permanency plans should be made in the child’s best interests.
· Severe Risk: the possibility of abuse or neglect is too high to permit a return home and the child should remain in care.
Section 6 – Review of progress made towards the agreed goals

Complete for each parent

a) Date of this review:

b) What has been achieved since last time

	Goal
	Level of outcome achieved

E.g. more than expected
	More about this
Why this level?
	Steps needed to achieve goals by the next review?

What level is expected?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


c) Date of next review: 
Section 7 – Signatures

I* / we (name of parent or parents) understand what is expected or me* / us to change and to show that our child (name of child) can remain at home or be returned to my*/our care.

I*/we understand what will happen if I*/we do not reach the goals and do not show that I*/we can change and that this change can continue.

(*Delete as applicable) 

Signed

Parent name:
Parent name:
Social Work practitioner:
Date:
Section 8 – Safe Parenting and Risk Plan
The Safe Parenting and Risk Plan can become part of the child’s Care Plan.
a) The agencies and people who have responsibilities for this plan and form the Team around the Child. Should also include the Trusted Adult for the child
	Name 
	Agency if applicable or other relationship to child
	Contact phone and / or email

	
	Parent
	

	
	Parent
	

	
	Other family
	

	
	Social Worker
	

	
	Independent Reviewing Officer
	

	
	Foster carer or children’s home carer
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	School 
	

	
	Trusted Adult
	


b) Planned timescale for reunification to occur
It is anticipated that reunification will take place within *months (if reunification is applicable)
The reasons for this are:
c) Family Group Conference 

If a Family Group Conference has taken place and the family has developed a Family Plan, give a summary of the plan:
	Name 
	Relationship to child or parent
	Contact phone and / or email
	What support is offered?

When and how often?

	
	 
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


d) What else needs to happen for the plan to be successful?
	What needs to happen
	Detail 
	Who will do this / or provide support for it to happen
	Timescale - by when and how often 

	Preparatory support work is undertaken prior to reunification 
	
	
	

	Contact is  increased 

	
	
	

	Overnight stays home take place
	
	
	

	Support series are provided  when the child has returned home
	
	
	

	Safety and welfare of the child will be  monitored and reviewed
	
	
	

	Announced and unannounced visits happen
	
	
	

	Child is seen alone during  visits and sometimes out of the home
	
	
	

	An agreed process for concerns to be shared and acted on is agreed 
	
	
	

	A contingency plan is agreed if reunification is not successful
	
	
	


e) Review of the Safe Parenting and Risk plan 
The Safe Parenting and Risk Plan will be reviewed regularly at relevant meetings such as  looked after child reviews, child Protection plan meetings, Child in Need meetings or Team around the Child meetings and if needed an unscheduled meeting could be called at any time.
Looked after child review meeting

The looked after child reviews will continue to take place every six months

The next date is:

Child protection core group meetings 

Core group meetings will continue to take place every six weeks

The next date is:

Child in Need review meeting

The child in need review meeting will continue to take place every six months

The next date is:

Team around the Child meeting

In addition, Team around the Child Meetings will take place at three months in between the looked after child reviews.

The next date is:

Parental Agreement, Goal Setting and

Safe Parenting and Risk Plan/ES/April 2024 


