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Shared Services Kinship Local Offer
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Introduction
This document sets out the local offer for kinship carers and will be separated out into the different cohorts of Kinship Carers. 
In the Shared Service, Kinship Carers are called Connected Person’s Foster Carers or Special Guardians depending on the legal status of the child in their care. 
A Connected Person is defined as "A relative, friend or other person connected with a child. The latter is someone who would not fit the term 'relative or friend', but who has a pre-existing relationship with the child. It could be someone who knows the child in a more professional capacity such as (for example) a child-minder, a teacher or a youth worker." 

Relative is defined as "a grandparent, brother, sister, uncle or aunt (whether of full blood or half blood or by marriage or civil partnership) or step-parent." If the child is to be placed with the connected person in an emergency, there is a time restriction on temporary approval of 16-24 weeks, before the carer must be fully approved in accordance with the fostering regulations. Following agreement to the initial placement by the agency then a full fostering assessment must commence so that the child can legally remain in placement. A referral needs to be made to the Connected Persons Team to ensure a prompt assessment of the carer is undertaken. 

Connected Person’s Foster Carers
Connected Person’s Foster Carers are delegated authority from the Local Authority who share Parental Responsibility with the parent(s). This could be while the child is living with the carer during care proceedings under an Interim Care Order, or permanently under a Care Order, meaning the child has Cared For status. 
This also applies under Reg 24 of the Care Planning, placement and review regulations,  where Temporary approval as a foster carer so that the care can be fully assessed under the fostering regulations. 
Connected Person’s Foster Carers remain with the Connected Person’s Team who assess and supervise the carer under the fostering regulations. This cohort of kinship carers receive the same level of support as the in-house/mainstream foster carers and can access support groups, training and have a supervising social worker allocated to support and monitor them in this role. 

Special Guardians
Special guardians will have Parental Responsibility for the child and although this will be shared with the child's parents, the special guardian will have the legal right to make all day-to-day arrangements for the child. The parents will still have to be consulted and their consent required to the child's change of name, adoption, placement abroad for more than 3 months and any other such fundamental issues. 

A Special Guardianship Order made in relation to a child who is the subject of a Care Order will automatically discharge the Care Order and the local authority will no longer have Parental Responsibility. 

Post Order Support
Since 2019, some support services were regionalised and therefore the in-house Post Order Team now provides support to Bi-borough Special Guardians, including financial support, and only financial reviews for LBHF. 
Adoption support for the Bi-borough is provided by Coram Regional Adoption Agency (RAA). See Core Offer. 

[bookmark: _MON_1807092951]Adoption support and Special Guardianship support for LBHF is provided by Adopt London West RAA. See Core Offer:        
The Team
The in house Post Order Team comprises 1.5 social workers, 1 Social Care Assistant and 0.5 Principal Social Worker (Deputy Team Manager equivalent). 

Core Offer
Areas of support offered by the Post Order Team are:
· Annual financial reviews for Bi-borough 
· Annual support reviews for Bi-borough
· Review family time arrangements
· Mediation between carers and birth parents
· Support with organisation of family time particular with overseas arrangements 
· Early help for more fragile placements
· Financial needs assessments
· Assessment/application to Adoption and Special Guardianship Support Fund
· Letterbox contact for Bi-borough adopted children 
· Referral to PAC-UK for Bi-borough Special Guardians

Financial Support
For Bi-borough Special Guardians, the Post Order Team will send out a reminder for reviewing the means tested financial support package annually. 
This is the Financial assessment form and means test guideline and financial support policy:



[bookmark: _MON_1807091666][bookmark: _MON_1807091544]      
In exceptional circumstances, if there is financial hardship, a Financial Needs Assessment can be undertaken to understand whether the Local Authority can provide further financial assistance for specific reasons. Here the assessment template:


For LBHF Special Guardianship Allowances, these are not means tested, however an annual communication from the Post Order Team will take place to confirm that the allowance is still required. Of course, the special guardian should notify the Post Order Team immediately if for any reason the financial support package is no longer required. 
This is LBHF’s Special Guardianship Financial Support Policy:


Adoption and Special Guardianship Support Fund
Adoption and special guardianship support fund (ASGSF) - GOV.UK
The Adoption Support Fund is available for adopted children or those living in a Special Guardianship arrangement living in England up to the age of 21 (or 25 with an active/current Statement of Special Educational Needs or EHCP) who were previously in local authority care.  This financial support is only for therapeutic support and there are certain eligibility criteria. 
The amount per child per year is capped at £3000 for therapy, OR up to £2,500 per child for a specialist assessment.  The therapies funded are those identified to help achieve the following positive outcomes for families and children:
· Improved relationships with friends, family members, teachers and school staff
· Improved engagement with learning
· Improved emotional regulation and behaviour management
· Improved confidence and ability to enjoy a positive family life and social relationships
· 
The ADOPTION AND SPECIAL GUARDIANSHIP SUPPORT FUND may fund any of the following:
· Specialist neurodevelopmental assessments led by a multidisciplinary team of professionals
· Theraplay
· Play Therapy
· Non-Violent Resistance training (NVR)
· Great Behaviour Breakdown training (GBB)
· Foundations for Attachment parenting course
· Dyadic Developmental Psychotherapy (DDP)
· Neuro-Physiological Psychotherapy (NPP)
· Sensory Integration Processing Therapy
· Attachment Focused Therapy
· Therapeutic life story work
· Family Therapy
· Art, Drama and Music Therapy
· Therapeutic parenting support


PAC-UK
PAC-UK (Post Adoption Centre – UK) have extended their offer to provide counselling services to kinship carers in the Bi-borough. 
Please see information about their service and referral form:


[bookmark: _MON_1807093806]       
Training Offer
The Shared Service has extended their fostering training programme to kinship carers both pre and post order. The training brochure will be sent out periodically. 
Please contact the Post Order Team to express your interest in any available training. 

Contact details: 
In house Post Order Team:
Duty telephone: 020 8753 2332
Email: FCSPostOrder@rbkc.gov.uk

LBHF Special Guardians:
Adopt London West: adoptlondonwest@ealing.gov.uk and 020 8825 5241

Bi-borough Adoption Support:
Tel: 020 7520 0383
Email: coramadoption.org.uk
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STANDARDISED MEANS TEST MODEL FOR ADOPTION AND
SPECIAL GUARDIANSHIP FINANCIAL SUPPORT

Introduction

1. The Department for Education and Skills has developed a model
means test for adoption and special guardianship financial support.
The model has been tested with various local authorities and
modifications made as a result.

2. Please note that this test is a suggested model only. Itis not a
statutory requirement for local authorities to use this model in place of
their existing system. However, we do recommend its use by local
authorities, as we believe that the model developed is fair and that
adoptive or special guardian families would benefit from a consistent
approach by local authorities.

3. The model proposed is intended to deliver a standard approach to
arriving at adoption support or special guardianship support payments
(if not always a standard payment), so that adopters and special
guardians are treated equitably within the context of what is affordable
within existing local authority budgets.

4. For any queries about the model, please contact the Adoption Team on
adoption.team@dfes.gsi.gov.uk.

Guidance on using means test model
General

5. The model is based on disposable income, and so provides a thorough
analysis of the family’s financial situation. Key principles of the test are
set out in this section.

6. The regulations on adoption and special guardianship support
services® set out that there must be no reward element in financial
payments other than as a transitional provision for foster carers
adopting or becoming special guardians for a child for whom they are
currently caring.

7. The overall approach used in the test is a ‘snapshot’ of the family’s

! The Adoption Support Services Regulations 2005 (S| 2005/691) and the Special
Guardianship Regulations 2005 (SI 2005/1109) both available at www.opsi.gov.uk.





10.

current circumstances. By this, we mean that if the adopted or special
guardian child is already living with the prospective adopters or
adoptive parents/special guardian, then the child should be included in
the calculations. If the child is not yet placed with the prospective
adopters/special guardian, then the child should not be included in the
calculations.

If a family is in receipt of Income Support, we recommend that the local
authority pay the family the applicable maximum payment without
assessing their income/expenditure in this test. The figure paid to the
family should not include any deductions for child benefit (as they are
in receipt of Income Support).

Financial support paid to adoptive parents or special guardians under
the regulations cannot duplicate (or be a substitute for) any payment to
which adopters or special guardians would be entitled under the tax
and benefit system. We recommend that local authorities only include
benefits that are currently being paid to members of the household. If
the local authority believe that there are other benefits to which the
household would be entitled, this should be pointed out to the adopters
or special guardian. A reassessment after 3 months could then be
made which would capture all of the new benefits being received. This
could be the case where, for example, a child has recently been placed
with the prospective adopters or special guardian, and they have not
yet claimed child tax credit.

The test is currently worked out on a monthly basis. If local authorities
prefer to use weekly figures, the model can be adapted for this.

PROJECTED FAMILY INCOME

Section 1i - Pay

11.

12.

13.

This section should include basic net monthly pay, before any
deductions for savings schemes, social clubs, accommodation/food
and loans. However, the income figure used should exclude any
payments into pension funds.

Where one (or both) of the parents or special guardian is self-
employed, the only income which should be considered is ‘drawings’ as
this is the equivalent of pay from an employer. Any profit from the
business sitting in a bank account (and thereby not being reinvested)
should be taken into account as capital under section 1liv: other
sources of income.

If one (or both) of the parents or special guardian receives overtime,
fees, bonus/commission and/or gratuities on a regular basis (for

example annual bonuses) should be included as part of the monthly
payment (i.e. if the payments are annual, these should be divided by
12 to give a monthly amount to be included in the ‘basic net monthly





pay’ section). If local authorities are using weekly figures, the extra
income should be calculated on this basis.

Section 1ii — Benefits and pensions (parents)

14.

15.

16.

17.

Where the parents or special guardian receive individual benefits (i.e.
those that are not calculated on a household basis) these should be
included in this section. If the benefit payments are currently received
weekly, please multiply by 52 and divide by 12 to give a monthly
amount. Benefits to be entered in this section are:

= Employer’s sick pay (after compulsory deductions)

* Incapacity benefit

= Statutory maternity, paternity and/or adoption pay and/or maternity
allowance

» Bereavement benefit

= Working tax credit (if paid directly and not as part of pay and
excluding any childcare element received)

= All pension payments received

= Other benefits

In relation to working tax credit, our understanding is that an employed
person currently receives working tax credit within pay from his
employer. If this is the case, the amount will be included in the basic
net monthly pay section. All those who receive working tax credit will
receive an award notice which sets out how much they will receive.
This award notice will provide the information needed for this section of
the test.

Where a childcare element is paid as part of the working tax credit, this
should be disregarded for the income section of the test. The
existence of this type of credit needs to be considered when
completing the expenditure section on childcare (see below).

Any other benefits received by the parents, for example help with costs
associated with disability or mobility, should be recorded in the ‘other
benefits’ section.

Section 1iii — Benefits (family/children)

18.

Where benefits are received by the family or household, as opposed to
being paid directly to the parents, they should be recorded in this
section. This is primarily for benefits which are calculated on the basis
of household composition. Benefits to be included in this section are:

Income Support

Jobseeker’s Allowance

Child tax credit per household

Child benefit for each child, excluding the child/children who are the
subject of this assessment application





19.

20.

21.

22.

If a member of the household receives Income Support or Jobseeker’s
Allowance, the amount per household should be recorded here. Also
see paragraph 8 above, where it is recommended that where the only
income families receive is Income Support, the applicable maximum
payment should be made to the family.

Benefits which should be included in this section are child tax credit
received for each child, at the time that the test is applied. All those
who received child tax credit should receive an award notice setting out
how much they will receive.

Child benefit should be included for each child living in the household,
excluding the child/children who are the subject of this assessment
application. Current rates for child benefit can be found by clicking
here.

Housing benefit should also be excluded from this section, as it is
disregarded for the purposes of the expenditure section below.

Section liv — Other sources of income

23.

24.

25.

Where the family receive income from capital, savings and/or
investments, this should be assessed in terms of net monthly interest
only, as paid. This is the income that is routinely available to the
family, and should be clearly shown on statements/similar. Any
interest received from Government Child Trust Funds should not be
included in this section.

If the family receive income from boarders/lodgers, this should be
calculated on a weekly basis (then multiplied by 52 and divided by 12
to give a monthly amount if the test is being completed on a monthly
basis). To calculate the weekly income, all weekly payments for board
and lodging must be added together, a £20 disregard applied and then
50% of any excess over £20 for each person deducted. This is how
income from boarders/lodgers is calculated for income support
purposes.

Examples of the approach for income from boarders/lodgers are as
follows:

Boarder/lodger 1

Weekly payment £55

Deduct £20 (disregard) -£20
£35

Deduct 50% of remainder -£17.50

Income from boarder/lodger 1 £17.50

Boarder/lodger 2
Weekly payment £60



http://www.hmrc.gov.uk/childbenefit/eligible.htm#howmuch



26.

27.

28.

29.

Deduct £20 (disregard) -£20

£40
Deduct 50% -£20
Income from boarder/lodger 2 £20

Where the family receive income from rent on an unfurnished property,
this should be calculated on the following basis: monthly income
received in rent after the deduction of any costs. Deductions can be
made for:

» |nterest payments on the mortgage (but not mortgage capital
payments);

Repairs;

Council tax (if paid by the family being assessed)

Agents’ fees; and

Insurance (buildings)

If income is received from furnished properties, the same calculation
applies as above for unfurnished property, but an extra 10% deduction
from the monthly rent received can be made as a ‘wear and tear
allowance’.

The approach used in paragraphs 25 and 26 above is consistent with
that used for calculating income from property for the purposes of
income tax. If the person who is the subject of the assessment has
completed a recent tax return, local authorities may ask to see a copy
of this. The tax return should have the information needed for this
section of the test.

Other income to take into consideration includes maintenance
payments received for any child in the household and existing adoption
or special guardian allowances (including enhancements for special
needs) paid for any child. This latter may be paid where, for example,
the family have adopted or become a special guardian for a child with a
different local authority and therefore receive a separate allowance.

Section 1v — Income relating to the child/children being adopted or becoming
a special guardian child

30.

31.

32.

This section relates to the child/children being adopted or becoming a
special guardian child only. Any regular interest on capital and/or
income in which the child/children has a legal interest and entitlement
should be included here. This could be, for example, a savings
account, trust fund, property or other legacy.

Payments from Criminal Injuries Compensation Awards should not be
included. Any interest received from Government Child Trust Funds
should not be included in this section.

Please also consider any other income to which the child/children





might be entitled. This section does not record child benefit for the
adopted or special guardian child, which will be deducted from the final
payment resulting from this means test.

Income calculation

33. The means test spreadsheet will automatically calculate the household
monthly income, and will also apply a 20% disregard to this income
figure.

PROJECTED FAMILY EXPENDITURE
Section 2i — Home expenditure

34.  This section should include mortgage payments, made up of capital
and interest, and also including any endowment payments linked to the
mortgage. If the family pays rent, the monthly amount actually paid
should be recorded here, after any deductions made for housing
benefit. The only other outgoing which should be included in this
section is council tax paid; this should be the amount paid after the
deduction of any council tax benefit received by the household or
discount for single adult households or second homes.

Section 2ii — Other outgoings

35.  Where the family pay regular monthly repayments on loans for housing
improvement (e.g. extensions/new kitchens) or transport costs (e.g.
new car), we suggest that these are included in this section. Local
authorities will need to decide in relation to the individual
circumstances as to whether a loan repayment should be included
here. Some loans may have been taken out by the adoptive or special
guardian family to meet a new need incurred as a result of the adoption
or special guardianship order (e.g. buying a larger car).

36.  Other payments which can be included in this section include
maintenance payments, payments relating to court orders, private
pension contributions and national insurance if self-employed or not
working.

37.  The section for ‘reasonable’ child care costs will need to be determined
by each local authority depending on (a) the circumstances of the
family in question (e.g. how many hours the parents work); and (b)
local costs for child care services. Costs recorded in this section
should be those paid after any childcare element paid as part of the
parents’ working tax credit. All those who receive working tax credit
will receive an award notice which sets out how much they will receive.

Section 2iii — Core regular family expenditure

38. General household expenditure on items such as food, transport,





clothes, recreation should be calculated using the Income Support
allowance rates, but increased by 25%. The latest rates can be found
by clicking here. The calculations below are based on the rates for

2005-6 as an indication:

Personal Allowance Normal 125% of normal
monthly monthly rate (for use
rate in this means test)

Single adult aged 16-17 £146.68 £183.35

Single adult aged 18-24 £192.83 £241.04

Single adult aged 25 or over £243.53 £304.41

Couples both aged 18 or over | £381.98 £477.48

Lone parent aged 16-17 £146.68 £183.35

Lone parent aged 18 or over £243.53 £304.41

Dependent children £190.15 £237.69

39. In completing the means test, local authorities will need to calculate the

appropriate figure for the family being assessed. For example, for a
household with a couple (parents) and 2 dependent children the core
regular family expenditure should be recorded as £952.86 (made up of
couple’s allowance of £477.48 and 2 allowances for dependent

children of £237.69 each).

CALCULATION

40. The spreadsheet will calculate the household’s monthly disposable

income.

41.  Local authorities will need to enter the appropriate maximum payment
for the household, depending on the number and age of the
child/children being adopted or becoming special guardian children,
and the circumstances of the child e.g. special needs.

42.  We understand that most local authorities will have a payment
structure for fostering allowances consisting of a core allowance paid
for all children, plus enhancements linked to, for example, special
needs. This payment structure will be linked to local variations in the
cost of living and individual local authority budgets. We recommend
that adoption and special guardianship maximum payments are tied to
these allowances. This would result in a different maximum payment in
individual cases, determined by the needs of the child, against which

amount the test is run.

43.  After the local authority maximum payment has been entered manually,
the box marked ‘amount of payment to adopters or special guardian’
will show the payment that the test has calculated for adopters or the
special guardian. This amount is calculated on the following basis:

» Where the family’s disposable income is less than £0, the
spreadsheet will show the local authority’s maximum payment.




http://www.jobcentreplus.gov.uk/cms.asp?Page=/Home/Customers/WorkingAgeBenefits/493#howmuch



44.

45.

This is because the adopters or special guardian have provided
evidence via the disposable income calculation that shows they do
not have the means to accommodate any further expenditure.

» Where the family’s disposable income is higher than £0, the
spreadsheet will calculate a figure that is a percentage of the
maximum payment. As the disposable income figure rises above
zero, the percentage of the maximum payment that the adopters or
special guardian be tapered at a set rate of 50%. This rate means
that for every pound of monthly disposable income a family is found
to have, they will have 50 pence deducted from the monthly
maximum payment.

We understand that many local authorities determine payments to
adopters or special guardians based on the allowances they pay foster
carers, and then deduct child benefit from the final amount. This is to
reflect that child benefit can be claimed by adopters and special
guardians but not foster carers. The appropriate amount of child
benefit for the child/children who are the subject of the test should be
entered into the spreadsheet. Please note that the maximum payment
used to calculate the payment to adopters should not take into account
any child benefit the adopters might receive (i.e. should not deduct it)
as the spreadsheet allows the child benefit to be deducted after the
payment has been calculated.

The final payment shown will be the calculation of the means test
minus child benefit entered by the local authority.
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This Policy is based on the London Local Authorities initiative to develop across London a standardised approach to financial support for special guardians in accordance with the Special Guardianship Regulations 2005 (‘the Regulations’) and the DfE Special Guardianship Guidance (‘the guidance’).



 It is written in four parts:


1. The regulatory framework.

2. The principles underpinning the payment of Special Guardianship allowances and financial support.

3. The agreed allowances and financial support.

4. Exceptional payments.



1 The Special Guardianship Regulations 2005 and the DfE Guidance

1.1 The Regulations, supported by the DfE guidance and recent case law govern the processes by which local authorities exercise their discretion in determining requests for special guardianship support services, including financial support. 

  

1.2 Carers who are proposing to care for a child under a Special Guardianship Order or who are caring for a child under a Special Guardianship Order can request an assessment for support, including financial support, under the Special Guardianship regulations 2005.



1.3 [bookmark: 6]If a request for financial assistance is made by a prospective special guardian of a child who has a care experience with the Local Authority or a special guardian of a child who was care for immediately before the making of the special guardianship order, (or such child or his parents) or would have become cared for by the local authority, had the special guardian (or prospective special guardian) not stepped in, then an assessment will be carried out. (Reg. 11.1). While requests for financial support from other persons will be considered, save for in exceptional circumstances, a financial assessment, including a means test, will not be conducted. The Local Authority will notify them of the reasons for the decision and allow him/her 28days in which to make representations, which will be considered by the Local Authority. The final decision will be made, and the person requesting assessment notified of it, within 28 days of receipt of their representations (Reg. 11.2 & 11.3).



1.4 (1) Financial support may be paid to a special guardian or prospective special guardian – 


	(a) to facilitate arrangements for a person to become the special guardian of a 	child where the local authority consider such arrangements to be beneficial to 	the child's welfare; or

	(b) to support the continuation of such arrangements after a special 	guardianship order is made.

 

(2) Such support is payable only in the following circumstances – 


	(a) where the local authority consider that it is necessary to ensure that the 	special guardian or prospective special guardian can look after the child;

	(b) where the local authority consider that the child needs special care which 	requires a greater expenditure of resources than would otherwise be the case 	because of his illness, disability, emotional or behavioural difficulties or the 	consequences of his past abuse or neglect;

	(c) where the local authority consider that it is appropriate to contribute to any 	legal costs, including court fees, of a special guardian or prospective special 	guardian, 




2. The Principles Underpinning the Payment of Special Guardianship Allowances and Financial Support



2.1 Allowances should be used to enable children to be secured by a legal order in placements that meet their needs where there would otherwise not be able to remain without the payment of that financial support. 



2.2 Each case will be decided on its merits with the aim of ensuring that there is equal and fair allocation of resources. 



2.3 Allowances and grants are paid to support carers in covering expenditure arising from caring for the child. 



2.4 The allowance will usually be agreed until the child is 18 but will be subject to means testing and an annual review. 


2.5 Any additional financial benefits arising from the making of the order (child benefits, child tax credit etc.)  will be deducted from the allowance to be paid to the carer to ensure that the carer is not paid twice for the same expenditure.  



2.6 Foster carers who are receiving remuneration (a fee as well as an allowance) will be paid that fee for a transition period only. The regulations state that this should be for two years except in exceptional circumstances such as the carer having to give up work to care for the child.


2.7 Payments to cover expenditure arising from a child’s special needs will be made only after a full assessment of that child’s needs and the Special Guardian’s financial circumstances.  Payments will only be made for the child after all other alternatives in terms of benefits, grants and services have been explored; and the level of the child’s needs will be reviewed annually.



2.8 Special Guardianship financial support is payable to the Special Guardians to care for the child and meet his/her assessed needs, irrespective of where the Special Guardians are living i.e. including abroad. However, if the Special Guardians move abroad from the UK, or are already living abroad when the child moves to their care, the level of allowance may be altered to consider comparative costs of living in that country. 



2.9 The special guardian must agree to the conditions listed in reg. 10(1) and must comply with them: s/he must notify the Local Authority of any change of circumstances and must complete and return the annual statement.  Failure to do so may result in payment being suspended or terminated and recovery of any payments made. 



2.10 The Local Authority will review the payment of financial support on receipt of the annual statement each year and, if it proposes to reduce or terminate the support or revise the plan, it will notify the special guardian of the decision and will allow a period of 28 days in which the special guardian may make representations, which will then be considered by the Local Authority and a final decision made.



2.11 The payment will cease when any of the events listed in Reg.9 occur (leaves home, commences employment, qualifies for income support, becomes 18).







3 Financial Support 


There are several different expenses arising from caring for the child for which financial support can be paid. 


· Contribution to settling in grant – This is based on the needs of child joining a new family under a special guardianship order. The price of items needed is based on the price of equivalent items in the Argos or Mothercare catalogues. The grant is not paid if the child was in foster care and the foster carers have applied to be that child’s special guardians: nor is it paid for a child already in placement with prospective special guardians, unless there are exceptional circumstances which would justify such a grant being made. It is paid up to a usual maximum per child of £500. This may be exceeded in exceptional cases.



· Legal advice –It is paid at the ‘legal help’ rates. It is only paid for children known to the Local Authority prior to the application being made (i.e. children with a care experience (formerly known as Looked after child), or designated Children in Need,  subject to child protection plans), unless there are exceptional circumstances and where: 



i) the Local Authority considers that the carer or prospective special guardian requires legal advice about the different care arrangements that could be made for the subject child and supports the child being placed or remaining in his/her care; and



ii) where he/he is not eligible for legal help or any other financial assistance for example under an insurance policy; and



iii) the Local Authority considers that his/her financial circumstances are such that it would not be reasonable to expect him/ her to pay his /her own fees. 


This is payable up to the Local Authority’s agreed limit for the initial consultation of £350. The solicitor instructed should be a member of the Law Society’s Children Panel, unless otherwise agreed by the Local Authority in advance. Itemised bills will be required. 



· Legal fees for representation in court – 

a) To make an application for a special guardianship order. These are only paid where:

  

i) the application relates to a child who has a care experience or who was cared for by the local authority prior to being cared for by the prospective special guardian or would have been had the special guardian not stepped in; and

	

ii) the Local Authority supports the application; and



iii) the Local Authority considers that the prospective special guardian 	requires separate representation; and



	iv) where he/he is not eligible for public funding or any other financial assistance for example under an insurance policy; and

  

v) the Local Authority considers that his/her financial circumstances are such that it would not be reasonable to expect him/ her to pay his /her own fees. 



Legal fees are paid at the CLS Public funding rate, up to a maximum of £3000 save for exceptional circumstances. The solicitor instructed should be a member of the Law Society’s Children Panel, unless otherwise agreed by the Local Authority in advance.  Itemised bills will be required



b) Applications for payment of legal fees for other purposes (contact etc) to will be subject to the criteria listed above and the Local Authority’s assessment of the merits of the case. 



· Day to day cost for which an Allowance is needed

Special Guardianship allowances are linked to the Local Authority’s fostering allowances and are based on the needs of the child. They are not paid for a child who would not otherwise need to be cared for by the Local Authority, save in exceptional circumstances. The allowance is paid to foster carers and friends and family carers following the making of a special guardianship order in respect of the previously fostered child.  Where foster carers were in receipt of a fostering allowance and fee, they will continue to receive this as the Special Guardianship allowance, less Child Benefit and Child Tax Credits, to maintain their level of income. Should the Carer be in receipt of Universal Credit, then the Child Benefit amount will not be deducted but rather the full fostering allowance will be provided. 



Where the foster carer is approved by an Independent Fostering Provider, the fee allowance and fee payment may be negotiated individually. The allowance includes payment for birthdays, festivals, holidays and school uniform, and separate additional payments will not be made. 



       The Government’s Model Means Test will be used to assess eligibility for allowance for all other Special Guardianship applications, and to calculate the proportion of the full allowance payable (on a sliding scale according to the Special Guardian’s means).



	Eligibility for the allowance, and the proportion payable to a particular special guardian, are subject to review every year to take account of both the changing needs and circumstances of the child and Special Guardians. The Model Means test will be applied annually or on receipt of notification of a change of circumstances. 



· Family time expenses (formerly contact expense) – The payment of these expenses to those visiting a child or to the special guardian by the Local Authority will be based on an assessment of child’s needs, the circumstances of the individuals involved and the nature of the family time arrangements and may cover payment of travel costs and accommodation depending on the circumstances. Such support agreed must be recorded in the Special Guardianship Support Plan and is subject to annual review. If supervision is required during family time, this should be based on a risk assessment by the Local Authority. The principle employed by the Local Authority is that the Special Guardians are expected to be able to manage family time themselves or working towards taking responsibility for this within a reasonable timeframe




4. Exceptional Payments



· Nursery/child minding fees – The payment of these fees is exceptional and based on an assessment of the child’s and Special Guardian’s needs and only where all other means of providing such service has been exhausted. It must be recorded in the Special Guardianship Support Plan. The Special Guardians will be expected to apply for the child’s nursery allowance at the first possible opportunity.



· Building conversions – loans to finance such work may be paid to private home owners, or Housing Associations, and only in exceptional cases e.g. to enable them to accommodate larger sibling groups. The Special Guardians must supply evidence that all other routes have been explored e.g. housing transfer or other funding through a mortgage.  The loan will either be recoverable when the child subject to a special guardianship order reaches the age of 21 years or on sale of the property if earlier than that or by a monthly deduction from the Special Guardian’s allowance at source. A proportion of any equity in the property at the time that the repayment becomes due arising from loan or any interest payable on the loan will be subject to negotiation and agreement before the loan is agreed between the special guardian and the Local Authority.



· Loss of earnings – If the child’s needs require the Special Guardian to be at home on leave from work, at the time of introductions, the Local Authority may pay a proportion of their net earnings for the length of the agreed period in addition to the special guardianship allowance, depending on the circumstances.   This will be assessed and recorded in the Special Guardianship Support Plan.  It will be based on the statutory adoption pay arrangements. 

Foster carers are a particular group recognised in the regulations and would receive the fee for up to two years as per principle 6 in section two above. 



· Respite care and Short Breaks – These are paid for only in exceptional circumstances and are based on the child’s assessed needs and must be agreed in the Special Guardianship Support Plan.
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		Shared Fostering & Permanence Services – London Borough of Hammersmith & Fulham, The Royal Borough of Kensington & Chelsea and Westminster City Council

Adoption Allowance, Residence Order Allowance and Special Guardianship Financial Assessment Form





Which local authority / council are you making an application to? (Please tick the relevant box below): 


		London Borough of Hammersmith and Fulham

		



		Royal Borough of Kensington and Chelsea

		



		Westminster City Council

		





Which allowance are you applying for? (Please tick the relevant box below): 


		Adoption Order Allowance

		



		Residence Order Allowance

		



		Special Guardianship Order Allowance

		





		PART 1


FAMILY DETAILS



		Full Name of 1st Applicant

		

		

		Date of Birth

		



		

		

		

		

		



		Single Parent (Y/N)

		____________

		

		

		



		

		

		

		

		



		Full Name of 2nd Applicant

		

		

		Date of Birth 

		





Address:

        __________________________________________________________________


________________________________________________________     Post Code    _________________

Telephone:
       _____________________________     Mobile:          _________________________


		Name of SGO/RO/Adopted Child/ren

		Date of Birth

		Other Dependants In The Household

		Date of Birth



		

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		Address of Child/Children



		Is/Are the Child/Children still in your care and living at your home address

		Yes

		No






		Please provide us with evidence, e.g. School Report, Doctor/Hospital letter to confirm the above Child/Children are still currently in your Care



		If the Child/Children are no longer in your care/living at your home address on what date did they move out 

		





PLEASE NOTE THAT SUPPORTING DOCUMENTATION IS REQUIRED TO BE RETURNED WITH THIS FORM, PLEASE CHECK THE FINAL PAGE FOR DETAILS OF WHAT YOU WILL NEED TO SUPPLY

		PART 2


DETAILS OF MONTHLY INCOME





		Wages or Salary

		1st Applicant

		2nd Applicant

		Supporting Evidence Included?

(Tick box)



		Net Monthly Salary –including any regular overtime and bonus 


Drawings if self employed                                            


(Monthly Amount)

		

		

		





		Details of income received 

		1st Applicant

		2nd Applicant

		Supporting Evidence Included?


(Tick box)



		Income Support



(Monthly Amount)



		

		

		



		Job Seeker Allowance (JSA)

(Monthly Amount)



		

		

		



		Employment & Support Allowance (ESA) (Monthly Amount)



		

		

		



		Universal Credit                                       (Monthly Amount)



		

		

		



		Working Tax Credit                                  (Monthly Amount)



		

		

		



		Child Tax Credit                                
(Monthly Amount)



		

		

		



		Child Benefit                                           
(Monthly Amount)

N.B. No entitlement to this benefit if individual/Family income over £50,000 per annum

		

		

		



		Disability Living Allowance                     
(Monthly Amount)



		

		

		



		Pension Credit                                        
(Monthly Amount)



		

		

		



		State Retirement Pension                       
(Monthly Amount)



		

		

		



		Child Care Vouchers


(Monthly Amount)




		

		

		



		Please list any other income received (e.g. private pensions, occupational pensions, trust funds, foster care fees, etc.)

___________________________________________________


___________________________________________________


____________________________________________________




		___________


___________

___________

		____________


____________


____________

		





		Details of Child’s Income

		Amount 

		Supporting Evidence Included?


(Tick box)



		Adoption Allowance                                                           (Monthly Amount)

		

		



		Residence Order / Special Guardianship


(Monthly Amount)

		

		



		Any other allowances / family contributions                      (Monthly Amount)

		

		





IF YOU QUALIFY FOR CHILD BENEFIT THIS, WITH A PORTION OF YOUR CHILD TAX CREDIT, WILL BE DEDUCTED FROM ANY ALLOWANCES YOU MAY RECEIVE FROM THE LOCAL AUTHORITY

		Part 3 


DETAILS OF SAVINGS/CAPITAL





		Details of Bank/Post Office/Building Society Accounts/National Savings

		Date of Balance

		Amount

		Supporting Evidence Included?


(Tick box)



		Name of Account  - please list below

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		Details of Shares/Premium Bonds/Unit Trusts

		Number

		Price

		Total Amount

		Supporting Evidence Included?


(Tick box)



		Name of Company

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		





		Other Capital/Other investments/Redundancy payments

		

		Total Amount

		Supporting Evidence Included?


(Tick box)



		Details

		

		

		



		

		

		

		



		

		

		

		



		

		

		

		





		Total Amount of Capital =

		





		PART 4


DETAILS OF OTHER INCOME





		OTHER INCOME

		AMOUNT – MONTHLY

		Supporting Evidence Included?


(Tick box)



		Rental income from other property/properties

		

		



		Income from lodgers/boarders

		

		



		PART 5

DETAILS OF MONTHLY EXPENDITURE





		HOUSING DETAILS:

		



		Monthly Gross Rent

		Monthly Service Charge

		Monthly Housing Benefit

		Supporting Evidence Included?


(Tick box)



		£

		£

		£



		



		Net rent payable (Gross Rent + Service Charge – Housing Benefit) = 

		Total Rent you pay Monthly:


£





		OTHER EXPENDITURE

		Amount -  Monthly

		Supporting Evidence Included?


(Tick box)



		Mortgage (including endowment)

		

		



		Rent (if not already stated above)

		

		



		Net Council Tax after deduction of any Council Tax Benefit

		

		



		Court Order Directed Payments

		

		



		Loan Repayments for works done or items bought for child/children in this assessment

		

		



		

		



		Part 6

APPLICANTS DECLARATIONS





		Please consider my application for an Adoption Allowance, Residence Order or Special Guardianship Allowance payment in respect of the following children:



		





I confirm that to the best of my knowledge these details are complete and accurate. I realise further action will be taken if false information is provided. I agree that the council may make enquiries, which it considers necessary in order to verify the accuracy of this information. I have read the final page for details and have attached the evidence requested.

Should the allowance or payment be granted, I will inform the Council promptly if there are any changes in my/our personal circumstances. I/We agree that if I/we have been overpaid any allowances that I/we will be expected to repay the overpayment straight away.

		First Applicants 

Signature

		

		Date

		



		

		

		

		



		Second Applicants Signature

		

		                   Date

		





		Address                      

		





		                      

		





		Telephone                     

		



		Mobile                     

		



		E-Mail address                     

		





NOTES ON COMPLETING THE FINANCIAL ASSESSMENT FORM


Part 1 – Family Details


It is important to check that you have completed this section adequately and correctly. We need to know the following, as this affects the amount that carers could get:  

If the assessment is for a single carer or two joint carers. In the latter case, we need financial information about both carers to complete an assessment. 

The child/children you are seeking an allowance for: name and date of birth. The latter is important to work out the age group the child(ren) fall into, as the allowance rate changes with age.  

Any other dependants living in the household: name and date of birth. The number of people in the household will determine how much carers are entitled to. The information given here will allow standard allowances for your family’s living costs to be calculated. It is important that you include all dates of birth to do this. The information will also be used to work out the levels of Child Benefit that you receive and the allowance rate you may be entitled to. 

Part 2 – Details of Monthly Income


Wages or Salary


Supply here information on your take home pay (your net wages or salary). It is essential that you attach supporting evidence. Examples: copies of the last three months’ payslips; last three months’ bank statements with wages/salary clearly marked or highlighted; last tax return; end-of-year statement of accounts.


State Benefits


Supply here information regarding all the state benefits received by both applicants (excluding Child Benefit). If both applicants receive only the basic state benefits and have no other forms of income then the full Adoption, Residence or Special Guardianship Order Allowance will prevail. If either applicant receives other state benefits (Incapacity Benefit, Disability, Attendance allowances) for themselves or any of the children, please inform us of the type of benefit and the amount received. 


It is essential that you attach supporting evidence. Examples: current letter of entitlement from DWP; last three months’ bank statements with benefits clearly marked or highlighted. 

Child’s Income


If you receive any regular income for the adopted or looked after children, please tell us of the types and amounts. An example of this may be if you have adopted another child via a third party agency or local authority and are in receipt of an allowance. It is essential that you attach supporting evidence. Examples: remittance advices; last three months’ bank statements with payments clearly marked or highlighted; current letter from agency or local authority confirming amount received.

Part 3 – Details of Savings/Capital


In line with other Councils’ assessment criteria, we will assess the level of capital that you have. Please supply copies of documentation to substantiate your details.


Part 4 - Other Income

Please tell us amounts and type of any other income that you receive (e.g. occupational pensions, trust funds, lodgers etc.). You must attach relevant supporting evidence. 

Part 5 -  Details of Monthly expenditure


We will take into account the housing expenditure listed on the form. Also taken into account are any court directed payments and any disability related expenditure. Please give full details of any expenditure in these categories.

It is essential that you attach supporting evidence. Examples: rent account statement; mortgage statement; council tax bill; letters confirming housing benefit and/or council tax benefit; receipts showing payment of council tax/rent; last three months’ bank statements with expenses clearly marked or highlighted. 

Note A – Calculating the Amount of your Allowance


From the information provided we will work out the amount of Adoption, Special Guardianship or Residence Order Allowance that you will receive and send you an explanation of how it is calculated. In the meantime, your current level of allowance will continue to be paid if you are already in receipt of an allowance.


Note B – Further Education


If the young person is attending college or university, please provide proof of their educational institution, such as a letter from the Head of Department on headed paper.

DOCUMENTS LIST

The below documents (where applicable) must be provided as supporting documentation and must be returned with the financial form to the Fostering & Adoption Service. If they are not provided (or suitable reason not given) your application will be deemed incomplete and your allowance will be suspended until all documentation is returned.

· Copies of your last three months’ bank statements


· Copies of your last two payslips


· Copy of your council tax letter/bill or a copy from your booklet confirming what you pay each month

· Copies of your last two months’ mortgage statements or evidence of the amount of rent you pay each week/month

· Copies of current statements or letters for any other income received by you, e.g. trust funds, bonds etc. 

· Letter from college or university

· Copies of letters/booklets regarding any benefits paid to you and the amount. For example any of the list below: 

State benefits that are taxable


The most common benefits that you pay Income Tax on:


· State Pension

· Jobseeker’s Allowance


· Carer’s Allowance


· Employment and Support Allowance (Contribution-Based)


· Incapacity Benefit (from the 29th week you get it)


· Bereavement Allowance


· Pensions paid by the Industrial Death Benefit scheme


· Widowed Parent’s Allowance


· Widow’s pension

Tax-free State benefits


The most common State benefits you don’t have to pay Income Tax on are:


· Housing Benefit

· Employment and Support Allowance (Income-Related)

· Income Support – though you may have to pay tax on Income Support if you’re involved in a strike


· Working Tax Credit


· Child Tax Credit


· Disability Living Allowance


· Child Benefit (Income-Based)


· Guardian’s Allowance


· Attendance Allowance


· Pension Credit


· Lump-sum bereavement payments


· Maternity Allowance


· Industrial Injuries Benefit


· Severe Disablement Allowance


· Universal Credit

· War Widow’s Pension

If there is any reason why the above cannot be provided please indicate this on the financial form, in the appropriate place, stating the reason.

Please also note that if you do not have access to a photocopier, you may post your originals which we will happily copy for you and return to you.
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                                     Financial Need Assessment



Name of Special Guardian / Adopter 

Child(ren) Name and DOB: 



Name of child/children:

DOB:

Name of carer:

Order granted:

Local Authority: 









Financial Need Assessment 

		Date of contact with the Special Guardian / Adopter. Who was spoken to/seen? 

 























		What financial support is the Special Guardian/Adopter in receipt of from the Tri-Borough and what was the outcome of the means test? Please state specific amounts:























		Please state the details of the agreed financial support included in the original support plan.



























		Does the child need special care which requires a greater expenditure of resources than would otherwise be the case because of their illness, disability, emotional/behavioural difficulties or the consequences of their past abuse or neglect.

























		Is the proposed expenditure the only or the most cost effective way of meeting the child's needs: 





























		If the child is turning 18, have we got the evidence to prove that they are in full time education?























		Are there no other sources of meeting this need such as state benefits, Local Authority Services or the Adoption Support Fund.

































		Is the proposed financial payment necessary to ensure that Special Guardian/Adopter can look after the child. Provide brief reasons for this.





























		

Assessment Completed by: 



Date Completed: 























		Managers recommendations:
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Special Guardianship Financial Support Policy



		Year Implemented: 

2012 

		Future Review Dates (every two years) 



		

		2023 

		2024 

		2025

		2027

		2029

		2031



		Date reviewed 

		Sep 

		 April

		 April

		 

		 

		 



		By  

		FC

		 FC

		 FC

		 

		 

		 



		Signed off by HoS

		MRH 20 Oct

		MRH 23 May

		

		

		

		







This Policy is based on the London Local Authorities initiative to develop across London a standardised approach to financial support for special guardians in accordance with the Special Guardianship Regulations 2005 (‘the Regulations’) and the DfE Special Guardianship Guidance (‘the guidance’).



 It is written in four parts:


1. The regulatory framework.

2. The principles underpinning the payment of Special Guardianship allowances and financial support.

3. The agreed allowances and financial support.

4. Exceptional payments.



1 The Special Guardianship Regulations 2005 and the DfE Guidance



1.1 The Regulations, supported by the DfE guidance and recent case law govern the processes by which local authorities exercise their discretion in determining requests for special guardianship support services, including financial support. 

  

1.2 Carers who are proposing to care for a child under a Special Guardianship Order or who are caring for a child under a Special Guardianship Order can request an assessment for support, including financial support, under the Special Guardianship regulations 2005.



1.3 [bookmark: 6]If a request for financial assistance is made by a prospective special guardian of a child who has a care experience with the Local Authority or a special guardian of a child who was cared for immediately before the making of the special guardianship order, (or such child or his parents) or would have become cared for by the local authority, had the special guardian (or prospective special guardian) not stepped in, then an assessment will be carried out. (Reg. 11.1). While requests for financial support from other persons will be considered, save for in exceptional circumstances, a financial assessment, including a means test, will not be conducted. The Local Authority will notify them of the reasons for the decision and allow him/her 28days in which to make representations, which will be considered by the Local Authority. The final decision will be made, and the person requesting assessment notified of it, within 28 days of receipt of their representations (Reg. 11.2 & 11.3).



1.4 (1) Financial support may be paid to a special guardian or prospective special guardian – 


	(a) to facilitate arrangements for a person to become the special guardian of a 	child where the local authority consider such arrangements to be beneficial to the child's welfare; or

	(b) to support the continuation of such arrangements after a special guardianship order is made.

 

(2) Such support is payable only in the following circumstances – 


	(a) where the local authority consider that it is necessary to ensure that the special guardian or prospective special guardian can look after the child;

	(b) where the local authority consider that the child needs special care which requires a greater expenditure of resources than would otherwise be the case because of his illness, disability, emotional or behavioural difficulties or the consequences of his past abuse or neglect;

	(c) where the local authority consider that it is appropriate to contribute to any 	legal costs, including court fees, of a special guardian or prospective special 	guardian, 




2. The Principles Underpinning the Payment of Special Guardianship Allowances and Financial Support



2.1 Allowances should be used to enable children to be secured by a legal order in placements that meet their needs where there would otherwise not be able to remain without the payment of that financial support. 



2.2 Each case will be decided on its merits with the aim of ensuring that there is equal and fair allocation of resources. 



2.3 Allowances and grants are paid to support carers in covering expenditure arising from caring for the child. 



2.4 Any additional financial benefits arising from the making of the order (child benefits, child tax credit etc.)  will be deducted from the allowance to be paid to the carer to ensure that the carer is not paid twice for the same expenditure.  



2.5 	Payments to cover expenditure arising from a child’s special needs will be made only after a full assessment of that child’s needs and the Special Guardian’s financial circumstances.  Payments will only be made for the child after all other alternatives in terms of benefits, grants and services have been explored; and the level of the child’s needs will be reviewed annually.



2.6 Special Guardianship financial support is payable to the Special Guardians to care for the child and meet his/her assessed needs, irrespective of where the Special Guardians are living i.e. including abroad. However, if the Special Guardians move abroad from the UK, or are already living abroad when the child moves to their care, the level of allowance may be altered to consider comparative costs of living in that country. 



2.7 The payment will cease when any of the events listed in Reg.9 occur (leaves home, commences employment, qualifies for income support, becomes 18).







3 Financial Support 


There are several different expenses arising from caring for the child for which financial support can be paid. 


· Contribution to settling in grant – This is based on the needs of child joining a new family under a special guardianship order. The price of items needed is based on the price of equivalent items in mainstream suppliers. The grant is not paid if the child was in foster care and the foster carers have applied to be that child’s special guardians: nor is it paid for a child already in placement with prospective special guardians, unless there are exceptional circumstances which would justify such a grant being made. It is paid up to a usual maximum per child of £500. This may be exceeded in exceptional cases.



· Legal advice – It is paid at the ‘legal help’ rates. It is only paid for children known to the Local Authority prior to the application being made (i.e. children with a care experience (formerly known as Looked after child), or designated Children in Need, subject to child protection plans), unless there are exceptional circumstances and where: 



i) the Local Authority considers that the carer or prospective special guardian requires legal advice about the different care arrangements that could be made for the subject child and supports the child being placed or remaining in his/her care; and



ii) where he/he is not eligible for legal help or any other financial assistance for example under an insurance policy; and



iii) the Local Authority considers that his/her financial circumstances are such that it would not be reasonable to expect him/ her to pay his /her own fees. 


This is payable up to the Local Authority’s agreed limit for the initial consultation of £350. The solicitor instructed should be a member of the Law Society’s Children Panel, unless otherwise agreed by the Local Authority in advance. Itemised bills will be required. 



· Legal fees for representation in court 

a) To make an application for a special guardianship order. These are only paid where:

  

i) the application relates to a child who has a care experience or who was cared for by the local authority prior to being cared for by the prospective special guardian or would have been had the special guardian not stepped in; and

	

ii) the Local Authority supports the application; and



iii) the Local Authority considers that the prospective special guardian 	requires separate representation; and



	iv) where he/he is not eligible for public funding or any other financial assistance for example under an insurance policy; and

  

v) the Local Authority considers that his/her financial circumstances are such that it would not be reasonable to expect him/ her to pay his /her own fees. 



Legal fees are paid at the CLS Public funding rate, up to a maximum of £3000 save for exceptional circumstances. The solicitor instructed should be a member of the Law Society’s Children Panel, unless otherwise agreed by the Local Authority in advance.  Itemised bills will be required



b) Applications for payment of legal fees for other purposes (contact etc) to will be subject to the criteria listed above and the Local Authority’s assessment of the merits of the case. 



· Day to day cost for which an Allowance is needed



Special Guardianship allowances are linked to the Local Authority’s fostering allowances and are based on the needs of the child. They are not paid for a child who would not otherwise need to be cared for by the Local Authority, save in exceptional circumstances. The allowance is paid to foster carers and friends and family carers following the making of a special guardianship order in respect of the previously fostered child.  Where foster carers were in receipt of a fostering allowance and fee, they will continue to receive this as the Special Guardianship allowance, less Child Benefit and Child Tax Credits (unless the Special Guardian is in receipt of Universal Credit and therefore the Child Benefit/Tax credit amount will not be deducted), to maintain their level of income. 



Where the foster carer is approved by an Independent Fostering Provider, the fee allowance and fee payment may be negotiated individually. The allowance includes payment for birthdays, festivals, holidays and school uniform, and separate additional payments will not be made. 





· Family time expenses – The payment of these expenses to those visiting a child or to the special guardian by the Local Authority will be based on an assessment of child’s needs, the circumstances of the individuals involved and the nature of the family time arrangements and may cover payment of travel costs and accommodation depending on the circumstances. Such support agreed must be recorded in the Special Guardianship Support Plan and is subject to annual review. If supervision is required during family time, this should be based on a risk assessment by the Local Authority. The principle employed by the Local Authority is that the Special Guardians are expected to be able to manage family time themselves or working towards taking responsibility for this within a reasonable timeframe.




4. Exceptional Payments



· Nursery/child minding fees – The payment of these fees is exceptional and based on an assessment of the child’s and Special Guardian’s needs and only where all other means of providing such service has been exhausted. It must be recorded in the Special Guardianship Support Plan. The Special Guardians will be expected to apply for the child’s nursery allowance at the first possible opportunity.



· Building conversions – loans to finance such work may be paid to private home owners, or Housing Associations, and only in exceptional cases e.g. to enable them to accommodate larger sibling groups. The Special Guardians must supply evidence that all other routes have been explored e.g. housing transfer or other funding through a mortgage.  The loan will either be recoverable when the child subject to a special guardianship order reaches the age of 21 years or on sale of the property if earlier than that or by a monthly deduction from the Special Guardian’s allowance at source. A proportion of any equity in the property at the time that the repayment becomes due arising from loan or any interest payable on the loan will be subject to negotiation and agreement before the loan is agreed between the special guardian and the Local Authority.



· Loss of earnings – If the child’s needs require the Special Guardian to be at home on leave from work, at the time of introductions, the Local Authority may pay a proportion of their net earnings for the length of the agreed period in addition to the special guardianship allowance, depending on the circumstances.   This will be assessed and recorded in the Special Guardianship Support Plan.  It will be based on the statutory adoption pay arrangements. Provision of the fostering fee is deemed as income and is therefore taxable. This will constitute a proportion, if not all of the loss of earnings payment. 



· Respite care and Short Breaks – These are paid for only in exceptional circumstances and are based on the child’s assessed needs and must be agreed in the Special Guardianship Support Plan.
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Ofsted

Outstanding
Provider

casa

Consortium of Adoption
Support Agencies

Awards

Charity of
the Year
2021

Reqistered charity: 264713

Company limited by
guarantee: 01068186

PAC-UK is registered with
Ofsted under the Care
Standards Act 2000 as an
Adoption Support Agency
(reg. no. SC066981)

PAC-UK was last inspected
by Ofsted in December
2022 and was rated
‘Outstanding’ in all areas.

W Equal opportunities

PAC-UK is committed to providing a PAC- U K

service based on racial equality ARG T
and equal opportunities. It has an
ethnically and culturally diverse

staff.

If you have a concern about the . . .

ethnicity or gender of your F”’S'I' FOm”y Ser\/|ce
counsellor PAC-UK will do its best to

accommodate your request. - London

PAC-UK operates service user Is your child no longer with you or is
evaluation and complaints -

procedures. there a chance this may happene
PAC-UK . .
Family Action Head Office Free advice and support for birth
34 Wharf Road mothers, fathers & relatives

London

N1 7GR

Office 0300 1800 085
Advice 0300 1800 090
Email advice@pac-uk.org
Web www.pac-uk.org

First Family Service
Email firstfamily@pac-uk.org

* www.pac-uk.org/firstfamily

, twitter.com/PACUKadoption

Find ‘PAC-UK’ on Facebook With thanks to our incredible PAC-UK First Family North West Support
Group who co-produced this leaflet





: | [
W What is PAC-UK?¢ W First Family Service Action Line

PAC-UK provides specialist therapy, advice, support and
counselling for all affected by adoption and permanency.

PAC-UK’s First Family Service has its own Action Line that you
can call and leave a message requesting a call back on

PAC-UK helps thousands of people each year. Some of them 07975 846 249.

are birth parents or other birth relatives, some are adoptive . o e .

parents and some are adopted adulfs. Alternatively, text 07975 846 249 or email f|rs’rfom||y@pgc—
uk.org and we will respond to your request at the earliest

PAC-UK is a charity and is not part of social services or any possible opportunity.

government organisation.

Our PAC-UK Advice Line is also available to help you - the

Y We recognise how fraumatic losing a child can be. number and opening hours are listed on the opposite page.

v" We know that you will always be family to your child and

relatives. W PAC-UK's First Family Service can:

v" We aim to help you improve the outcome for any future

children you may have. v’ Listen to your story and how you are feeling about your

) child’s adoption.
AdVice Lihe ” PAC-UK Staff v Explain the often confusing process of adoption and what
OSOO -| 800 090 PAC?L.JK’s_counseIIor.s are professionally that means for you and your child —now and in the future.
qualified in counselling/psychotherapy,
psychology and/or social work and have a v Help write a letterbox letter. Most people find the first one
Mon 10am-4pm wide range of experience and training in all particularly difficult.
aspects of Birth Family support. Counselling
Tues 10am-4pm staff are supported by external professional v Help you to write a letter for your child or relative for when
Weds 10am-7.30pm supervisors and administrative staff. they are older explaining your story, what happened and

=/ - h feel fit.
Thulrs 10aE7-30m We have produced a short six-minute video ow you feel about

Fri 10am-4pm 'PAC-UK presents: First Family Service’ that v
explains our work in more detail — click here
Please note, PAC-UK offices or on the image below and the video will
and Advice Lines are not open and play via our YouTube channel. v
staffed on public holidays.

Let you know how other parents like yourself feel and that
you are not alone.

Meet with you in a convenient place and discuss what is
most helpful to you. What you say is confidential.

Email
firstfamily@pac-uk.org

v' We also run friendly in-person support groups in some areas
el and online support groups (we also have a First Family
FIRST Facebook Group with over 150 members you can join).

HAMILY SERVICE

Email firstfamily@pac-uk.org or visit the First Family page on the
PAC-UK website for more information: www.pac-uk.org/firstfamily

Website

Www.pac-uk.org

J 0:03/6:09 k




https://www.youtube.com/watch?v=ig2TESg2bTk

https://www.youtube.com/watch?v=ig2TESg2bTk
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PAC-UK Referral Form - Adult Services London

		Name of referring Local Authority/agency: 

		 Bi-Borough

		Address:

		



		Name of placing LA (if different):

		



		Name of social worker/ professional making referral: 

		



		Email: 

		     

		Landline: 

		Click here to enter text.

		Mobile phone:  

		





Service User 1						

		Title: 	

		



		Last Name:

		



		First Name: 	

		



		Address: 





		



		Local Authority:

		



		D.O.B.: 

		



		Gender:

		Female



		Ethnic origin (please select):

		Asian: 	☐Bangladeshi  ☐Chinese  ☐Indian  ☐Pakistani  ☐Other

Black: 	☐African  ☐Caribbean  ☐Other

White: ☐British   ☐Irish  ☐Other

Mixed: ☐Black African & White   ☐Black Caribbean & White

              ☐Asian & White   ☐Other      

Other:	☐Not known   ☐Prefer not to state



		Service User Type(please select):

		☐Adopted Adult     ☐Adopted Child      ☐Adoptive Parent

☐Adopted Relative     ☐Adult Care Leaver

☐Birth Parent (Pre-order)     ☒Birth Parent      ☐Birth Relative

☐Foster Carer       ☐Prospective Adopter

☐Relative of Deceased Adoptee

☐Special Guardian    ☐Not Known/Other: Click here to enter text.     



		Landline:

		



		Mobile phone:

		



		Email: 

		







Service User 2

		Title: 	

		



		Last Name:

		



		First Name: 	

		



		Address (if different from Client/Parent 1): 





		     





		Local Authority:

		     

		D.O.B.: 

		     

		Gender:

		Male

		Ethnic origin (please select):

		Asian: 	☐Bangladeshi  ☐Chinese  ☐Indian  ☐Pakistani  ☐Other

Black: 	☐African  ☐Caribbean  ☐Other

White: ☐British   ☐Irish  ☐Other

Mixed: ☐Black African & White   ☐Black Caribbean & White

              ☐Asian & White   ☐Other Click here to enter text.

Other:	☐Not known   ☐Prefer not to state



		Service User Type(please select):

		☐Adopted Adult     ☐Adopted Child      ☐Adopted Parent

☐Adopted Relative     ☐Adult Care Leaver

☐Birth Parent (Pre-order)     ☐Birth Parent      ☐Birth Relative

☐Foster Carer       ☐Prospective Adopter

☐Relative of Deceased Adoptee

☐Special Guardian    ☐Not Known/Other: Click here to enter text.
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Can the service user be contacted directly by PAC-UK?

☐ Yes		☐ No



Disability/Accessibility: 

☐ Yes		☒ No		☐ Not known

		If yes, please provide details:

		Click here to enter text.














How did you hear about PAC-UK?

☐ Email		☐ Friend		☐ In Case		☐ Intermediary Link                 
☒ LA Referral		☐ Leaflet		☐ Local Authority	☐ Networking		
☐ Not Known		☐ Other		☐ Other User		☒ Social Worker
☐ Staff at prison	☐ Website		☐ Word of Mouth










What is the family’s religion/culture?

	



Referred child/children (If relevant to service):

		Child 1

		Child 2

		Child 3



		

		First Name Last Name

		First Name Last Name



		

		Date of Birth		Date of Birth

		

		Date of Adoption

		Date of Adoption



		

		Date of Placement

		Date of Placement









Name of other family/household members (If relevant to service):























		

		

		

		

		



		

		

		

		

		



		Reason for referral 

(Describe service requested):











		



		Safeguarding Child/Adult (Please identify any known vulnerabilities):













		





		Any other issues: 















		



		Background information 

(If relevant):

		



		What services (if any) has this person had already:











		



		Medical Information:







		GP Name: To be confirmed



GP Address:      



Telephone:      



Details of medical condition/s (if any): 

     







		Other relevant professionals/agencies:

(If appropriate)







		Name : 



Address: Address Line 1, Address Line 2, Town/City, Postcode



Email: Click here to enter text. 



Telephone: Telephone





Click here to enter text.









		Other relevant professionals/agencies:



		Name: N/A



Address: Address Line 1, Address Line 2, Town/City, Postcode



Email: Click here to enter text. 



Telephone: Telephone





		Invoicing details

		☒ LA Funding: Please provide contact details of authorising manager

      Sally Beaumont 



☐ Self-Funding: Service user told  ☐Yes    ☐No

☐ ASF Funding: 

☐ Other: Please specify Click here to enter text.











Please return completed form to:

PAC-UK

Family Action

34 Wharf Road

London

N1 7GR



OR

advice@pac-uk.org 
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ALW Welcome to ALW SG Supports 2025.docx
Dear Family,



Welcome to ALW Support Team.



[image: ]At Adopt London West (ALW) we recognise the commitment and love you have for the children you are looking after. You are the experts in your family, and we are committed to supporting you to be the best carers for your children that you can be. We appreciate the effects of early trauma and separation on the children you are caring for, and we are committed to offering you the necessary support so that the children can thrive.  The services you can access will depend on your circumstances and we will be happy to discuss these with you.  



We have a dedicated Helpline on 0208 825 5241.  The phone Helpline is open Monday to Friday from 9.30am to 1.00pm. Outside of these hours, please leave a message with your name and contact details and a professional will endeavour to contact you the next working day.  You can also e-mail us at any time at adoptlondonwest@ealing.gov.uk – this mailbox is regularly monitored and inquiries are often progressed quicker.  Our dedicated support team will aim to answer your queries or signpost you to a partner agency that can offer you further support and advice.  



Adopt London West’s core Special Guardianship support offer may include the following:

· Independent therapeutic support run by the charity PAC-UK, which provides confidential advice and counselling; 

· A support assessment to consider what support your family might benefit from;

· Therapeutic support via an Adoption and Special Guardianship Support Fund funding application, where the child was looked after previous to a SGO granted;

· Consultation with ALW’s clinical psychologist regarding the most appropriate therapeutic intervention.  This may be directly with the psychologist or via an ALW support social worker;

· Six half-termly evening education support seminars facilitated by an educational psychologist; 

· Training on further developing carers’ therapeutic parenting skills via support seminars;

· A 6-week ‘Foundations for Attachment’ virtual training to develop carers’ understanding of how trauma affects children.  As this course if funded by the Adoption Support Fund, if the child was not in care previously, ALW will engage with the LA for a funding discussion;

· Monthly virtual Special Guardianship support coffee morning to enable peer support and a safe space to share and seek advice;

· Special Guardianship Forum and peer support events facilitated by a peer Special Guardian;

· Membership of Kinship -- the UK leading kinship care charity, offering support and advice to all kinship carers; 

· Advice and guidance to the carers around life story work with their child including support around keeping in touch with parents and other family members;

· Regular newsletters and mailouts, with articles and training events taking place locally, as well as changes in legislation and new initiatives; and

· An annual fun event to enable Special Guardians and their children to get together with other special guardians and their children.  



Responsibilities that remain with the Local Authority that placed the child are around carers’ entitlement to a Special Guardianship support allowance, finances around keeping in touch with the birth family or housing.  The responsible Local Authority will retain responsibility for making payments and reviewing any allowance paid on an annual basis, as well as any financial commitments including the supervision and venue of contact.



In the instance where the child was not in care of the local authority, the local authority will be invited in conversations about funding of any therapeutic support needs that may arise as part of the assessment of need.



The agency that places the child is responsible for assessing the family’s support needs for three years after the special guardianship order has been granted.  ALW undertake this work on behalf of Brent, Ealing, Hammersmith and Fulham and Hounslow.  Three years after the granting of a SGO, the support responsibility transfers to the local authority where the family lives (any financial allowances will continue to be reviewed by the child’s placing authority).  If the carers are residents of Hammersmith & Fulham, Hounslow, Ealing or Brent, the responsible support agency is Adopt London West.



The child’s placing agency, is always the responsible authority for the facilitation of the keeping in touch arrangements up until the child is 18 years of age.  

[image: ]
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[image: ]For a further discussion, please contact Adopt London West on 0208 825 5241 or via e-mail at AdoptLondonWest@ealing.gov.uk







[image: ]Foundation for Attachment training:

At ALW, we do not think it is necessary to have significant difficulties to benefit from therapeutic support.  We recognize that every family’s needs will change over time and accessing support early on can equip you to prevent challenges escalating when they arise, and help you know what to do to get more support when things do escalate.  We recommend ALL families consider the ALW’s Foundations for Attachment therapeutic parenting course run by ALW’s own clinical psychologist and social worker.  The course is designed to give you insight, strengthen your confidence and offer you tools and strategies to try out at home.  For more information on next dates and how to book, do contact us at adoptlondonwest@ealing.gov.uk or by calling 0208 825 5241






ALW’s Educational Support Group:

[image: ]In ALW, we appreciate that often your child may require support with school and so we have an Education Support Group for parents/Special Guardians at which you can share experiences, discuss educational issues and learn how to further support your child in school.  This support group has offered families the opportunity to talk about areas that affect the learning of children who may have suffered trauma and loss as a result of being separated from their birth parents. Parents have fed back that the group is a helpful forum to better understand and support their children’s educational needs, as well as being a good opportunity to meet other parents and carers and learn from their experiences.  The group is facilitated by Gabrielle Pelter, Educational Psychologist and an ALW social worker. 



Join us 7-9pm via Microsoft Teams on the following Wednesdays:

March 26th – Your child’s friendships 

May 7th – Supporting transitions big and small and selecting a new school

June 25th – Supporting children with anxiety around school



Please email adoptlondonwest@ealing.gov.uk or call 020 8825 5241 to book your place





Please email adoptlondonwest@ealing.gov.uk or call 020 8825 5241 to book your place





[image: ]Special Guardianships Coffee Morning and Forum:

While caring for a traumatized child, you may have a lot of worries and anxieties, especially around how this may impact your wellbeing.  You may also want a space to celebrate some of the victories you are achieving at home with your child/ren. You are not alone, and many are feeling the same way. The virtual space of the Special Guardians’ support group may give you an opportunity to connect, share, and hopefully feel more supported by people going through a similar experience while creating a sense of community.



The morning coffee support group starts at 10:30am and in 2025 it will take place on the following dates –20/01, 24/02, 24/03, 28/04, 19/05, 23/06, 21/07, 15/09, 06/10, 17/11, 15/12.  These support group meetings are hybrid, taking place via Microsoft Teams and in person for those who want to join us in our offices at Perceval House, W5 2HL.  These are hosted by ALW’s practitioners Shauna and Izra, as well as Special Guardians Shanayd and Marsha.  At times, we may have additional speakers to offer specialized support and advice.



To date, the feedback from these support groups has been overwhelmingly positive, especially around having the space to come together with others who are facing similar situations, feeling heard and having important questions answered.



Once you have joined our mailing list, a reminder will be sent to you in advance of each meeting.  If you are able to join our coffee mornings, please e-mail us at adoptlondonwest@ealing.gov.uk 



If you want to connect with us for a chat or for suggestions about group topics, then please e-mail Shauna direct grants@ealing.gov.uk







Our Partners:

We also work with external support organizations and would like to invite you to consider what may be helpful for you:

[image: Diagram, circle

Description automatically generated]

Kinship (previously Grandparents Plus) is a service available to all Special Guardians. This means you can access the specialist kinship care advice service, join a virtual support group that meets regularly via video calls, become a free member of the Kinship Community of over 7,000 incredible kinship carers to receive the latest information and advice, join live regional Facebook advice surgeries and ask questions to help you in your caring role. The service is available now and ranges from advice and support on everyday issues, to legal advice, advice on maintain relationships with birth family memebers, benefits and housing.  



For more information call Kinship on 0300 033 9851 Monday-Thursday 10am-2pm or complete their online self-referral form.  Please visit their website www.kinship.org.uk 







[image: ] PAC-UK offer [image: Diagram

Description automatically generated with low confidence]counselling, parenting support sessions, specialist training, support with education.  You can access independent professional advice and support in relation to any questions by ringing the PAC-UK Advice Line on 020 7284 5879 (open Monday, Tuesday and Friday 10.00am to 4.00pm and Wednesday and Thursday 2.00pm to 7.30pm).  PAC-UK’s counsellors and therapists are professionally qualified in  counselling/psychotherapy, psychology and/or social work and have a wide range of experience and training in all aspects of adoption and permanent placement.  To see their range of supports, please check their website https://www.pac-uk.org 







Therapeutic support and the Adoption Support Fund (ADOPTION AND SPECIAL GUARDIANSHIP SUPPORT FUND):



The Adoption Support Fund is available for adopted children or those living in a Special Guardianship arrangement living in England up to the age of 21 (or 25 with an active/current Statement of Special Educational Needs or EHCP) who were previously in local authority care.  This financial support is only for therapeutic support and there are certain eligibility criteria. 

[image: ]

The amount per child per year is capped at £3000 for therapy, OR up to £2,500 per child for a specialist assessment.  The therapies funded are those identified to help achieve the following positive outcomes for families and children:

· Improved relationships with friends, family members, teachers and school staff

· Improved engagement with learning

· Improved emotional regulation and behaviour management

· Improved confidence and ability to enjoy a positive family life and social relationships



The ADOPTION AND SPECIAL GUARDIANSHIP SUPPORT FUND may fund any of the following:

· Specialist neurodevelopmental assessments led by a multidisciplinary team of professionals

· Theraplay

· Play Therapy

· Non-Violent Resistance training (NVR)

· Great Behaviour Breakdown training (GBB)

· Foundations for Attachment parenting course

· Dyadic Developmental Psychotherapy (DDP)

· Neuro-Physiological Psychotherapy (NPP)

· Sensory Integration Processing Therapy

· Attachment Focused Therapy

· Therapeutic life story work

· Family Therapy

· Art, Drama and Music Therapy

· Therapeutic parenting support



We hope you find this information helpful.





Best Regards,

ALW Adoption and Special Guardianship Support Team
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