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1. Introduction

Step Down is an approach to enhanced foster care where a child who is ready and wishes to leave their residential home can move to a fostering family in a lasting home. Where appropriate, the support element of this model can also be used to prevent a child needing to move into a residential home. 

A wide range of services have contributed to the development of the policy and protocol to ensure that children who are ready to move, are supported at the earliest opportunity to maximise the chances of a successful transition and lasting home. This includes ensuring that their voice is heard at all stages to understand children's views and ensure that their views are at the heart of decision making. Services, including Fostering and Residential Teams, SCAYT+ (Supporting Carers and Young People Together), Family Group Conference/ Lifelong Links Team and Advocacy Services will be available to ensure that both foster carers and children are prepared for their move.

There is a strong commitment across Children's Services to ensure that where a Step Down arrangement is identified in the Care Plan, that the right support is put in place, at the right time, to maximise the chances of success. The outlined process intends to be in conjunction with the existing externally commissioned model.

2. Principles/ Aims of the Protocol

Enhanced fostering arrangements ensure that foster carers are appropriately trained and supported to meet the individual needs of a child by receiving ongoing enhanced training, intensive support and guidance that is regularly reviewed. This ensures a successful transition to a lasting home and enables children to receive ongoing care within a fostering family.

The level of support is tailored to meet the individual needs of a child and fostering family, with support regularly reviewed to ensure it remains responsive to the evolving needs. Reduction of support for these arrangements should only be considered following an extended period of stability and where the presenting needs are felt to be in line with a non-enhanced fostering arrangement. Support will include:
· Targeted and enhanced training for carers.
· Increased contact between the foster carers and the child.
· SCAYT+ (Supporting Carers and Young People Together) involvement.
· Stability and Support Team involvement,
· Access to guidance and input from services including the Virtual School, Advocacy support as well as other suitable services 
· Outreach Teams would only get involved if and where a referral has been made to stabilise if it is at risk of break down and them re-entering residential care once the residential home has ceased supporting.
Step Down arrangements may be solo matches, but this will depend on matching the needs of a young person and the fostering home.
The foster family providing a home as part of Step Down will have at least one full-time foster carer to allow them to be fully available to a young person moving into their care.
Children who are identified for Step Down and express their readiness for this care journey, may have a level of need which requires more support, supervision and care than can be offered by a standard fostering arrangement. As such, the foster families involved in Step Down will be prepared to engage in enhanced training and support and be able to demonstrate how they can meet more complex needs/ behaviours that may present challenges in providing a safe, nurturing and stable home. This may be through previous fostering experience, employment or from any other area in their life. 

3. Who is Step Down to Fostering aimed at?

A Step Down arrangement can be offered to children living in residential homes who have a care plan of fostering and are at an appropriate level of emotional wellbeing and experiencing an appropriate level of stability within their current home. This may be identified through a Needs Assessment Tool and/or Strengths and Difficulties Questionnaire (SDQ). sdq-guidance-note.pdf (trixonline.co.uk)
This could include children who either live in residential care from a previous fostering arrangement or have had to move into residential care due to their complex, social and emotional needs that required a higher level of support. Significant progress may have been made during their time within the residential setting that it is felt a foster home is now the more suitable care plan for them.
In certain circumstances, a Step Down arrangement may also be suitable for children who have a plan for fostering but are at risk of being placed in a children's home due to exhibiting behaviours that require an enhanced level of care. 
4. Aims of the Step Down Policy

This Step Down Policy aims to enable young people with a care plan of fostering who live in a residential home, to be effectively prepared and supported to move into a foster home and to successfully settle into that foster family.
Lancashire's Children Looked After (CLA) Sufficiency Strategy includes the establishment of an enhanced foster home offer for children stepping down from residential care, to ensure better stability and targeted support for these children and their foster families. A performance goal is in place for achieving Step Down foster home arrangements. Lancashire's Agency Foster Care Commissioning Agreement has a Step Down model in place for working towards this target and the Family Finding Team contributes to this target by developing a dedicated provision for children requiring a higher level of support.
This policy has been developed in consultation with the Policy, Commissioning and Children's Health Service, which includes the Access to Resources Team (ART) to ensure consistency with Step Down Arrangements delivered with Independent Fostering Agencies.
In all Step Down arrangements, consideration will be made on the individual needs of a child and a fostering home where a planned break may be required to avoid the risk of a breakdown in the fostering arrangement.



Characteristics of a Successful Step Down Arrangement

Through research, including analysis from current arrangements and findings from external sources, it has been evidenced that a Step Down arrangement is most successful when the factors identified below are supported. 

	The right children are identified
	Advocacy support available throughout the transition


	Child is prepared for transition to foster family
	Supporting young people to develop resilience


	Pro- active and ongoing review of needs by professionals
	Supporting young people to build self- esteem, confidence and emotional health and wellbeing


	Adaptive and timely support of needs by professionals

	Build trust

	Comprehensive support package that is maintained and consistently reviewed throughout the journey and following move

	Manage feelings and behaviours

	Providing therapeutic parenting (PACE) approach
	Encourage young people to contribute and feel valued


	Help children to feel like they belong

	Continuous self- development of foster carers via enhanced training


	Provide stability and familiarity (e.g., remaining in the same school or locality)

	Working well as a family unit

	Promoting relationships with birth families

	Adaptability

	Working in partnership

	Being accepting, open and honest















Protocol

The process of supporting a child through the Step Down journey involves 5 stages. 

	Stage 1- Identification
	A child found to be suitable for a Step Down- arrangements must have a care plan of fostering as ratified by the IRO. My Home My Place request to be sent to Family Finding.


	Stage 2- Preparation and Family Finding
	The social worker and residential staff to complete preparation work with the child to ensure a readiness for a move to foster family. Family Finding may start in this stage.


	Stage 3- Matching 
	My Home, My Place to be updated and completed with the child, and possible fostering families identified. Once the child's preparation process is completed and Step Down is the right plan match to be confirmed.


	Stage 4- Introductions and move to foster home
	A 6–8-week introduction plan to be devised for the child to meet potential carers and getting to know them, moving into the foster home.


	Stage 5- Ongoing support and review
	Enhanced support and continued review of the Step-Down arrangement following the child moving for will be up to 6 months and will ensure the family are well supported and services can respond effectively to any needs or complexities.




Stage 1- Identification

The initial stage of any potential Step Down arrangement is to identify suitable children and young people whose care plan identifies that a foster home with enhanced support is the right setting. This will initially be discussed in a care planning meeting with the relevant professionals and then presented to the Children in Our Care senior manager performance meeting where it will be reviewed and decided whether this is the most appropriate plan/time for the Step-Down process to begin. For any other service areas in Childrens Social Care, ad hoc arrangements will be made to facilitate the Step Down process.

If a child is felt suitable but does not have a care plan of fostering, the allocated social worker should be exploring a change in the care plan through the usual care planning process.
Assessment tools identified below will support the children's social care teams to understand whether the young person has a secure base and emotional resilience to experience the transitional period that Step Down may involve. 

	The Needs Assessment Tool (completed 6 weekly at a child's ongoing multi- agency meetings) will support to identify the child's suitability for Step Down including emotional health assessed as being ideally either within 2.1 or 2.2. 
Children who are deemed to be at 2.3 or 2.4 would require further discussion within the care planning meeting around this area of need, before confirming whether Step Down could progress.  

	The SDQ score will support to identify the child's suitability for Step Down if their score is ideally between 0-13. 
Children with a score of 14-16 can also be considered with some additional discussion.  
Children with a score of 17+ may not be in a suitable place of stability for Step Down. High scores from SDQ will not automatically prevent Step Down but will need to be reviewed in care planning meetings to determine suitability and support that may be required.




· Individual children should be consulted with, to understand their wishes around their care plan of fostering, if they are already aware of the plan. Careful considered is needed if children are unaware of the plan to minimise any detrimental impact on a child as they may like living in residential home and are unsettled by the idea. Support must be offered to alleviate any expectations of an imminent move and feelings of rejection if this does not happen. 

· Any discussion around a potential move to a fostering family should be held within the preparation stage where professionals will be clearer on the child's readiness for discussing their future and potential move for foster care.

· Birth parents to be informed and aware of exploration of move to a foster family.

· IRO (Independent Review Officer) should also be part of these discussions, either formally in a CLA (Child Looked After) review or outside of the CLA (Child Looked After) meeting. 

· If an IRO (Independent Review Officer) identifies that a child would be suitable for Step Down to fostering, they should consult the child's social worker and make a CLA (Child Looked After) review recommendation so this can then be considered at the next care planning meeting.

· Referral to Advocacy Services The National Youth Advocacy Service | NYAS to ensure the child fully understands the Step Down journey being planned for them and can be supported by an Advocate to share their views and wishes throughout the Step Down journey.


To initiate the Step-Down process the My Home, My Place Form should be submitted to the Family Finding Team via LCS. This request is to be submitted alongside preparation work being undertaken to minimise any delay. At this point, the child does not need to be involved in submitting the form. This is to ensure that the family finding team are aware that this plan is being considered for the child and consider any potential matches with the cohort of Step-Down carers. The My Home, My Place form can be resubmitted once the child is aware of the care plan of Step Down and agrees that they wish to move to a foster home. The updated form would include the additional preparation work that has been completed and additional plans for preparation work required, to include the child views on what is important to them, their likes and wishes from a fostering family.  
Stage 2- Preparation for the Child
Following a child being identified as suitable for a Step Down arrangement, the preparation and ongoing understanding of that child's lived experience will be crucial to the process. The Supporting Children and Young People document below which has been created in consultation with our children and care leavers should be read by the Allocated Social Worker and other key professionals to inform next steps of preparation planning. 




The allocated child's social worker, key residential staff and any other relevant professionals for that child should conduct a Preparation Planning Meeting. This should be no later than 2 weeks after the identification of suitability for Step Down is confirmed. 

The Preparation Plan will be tailored to each child and should also be informed by them and their Needs Assessment tool.

The Preparation Plan should be clear on each professionals' responsibilities within the plan. Preparation work should be timely and not drift but adaptable and responsive to the child's individual progression towards readiness to move to a foster family.

Professionals must maintain a focus on young people’s participation where possible however, consider when it is the right time is to involve the child, considering the impact, timings, and ways of introducing the possibility of another move. Explorative conversations and regular visits to the child will help their understanding and empower them to participate in the process. The child's care plan may already reflect a plan of fostering where the child may already be aware of the plan to step down and may be ready to discuss a potential move. For those children who are not aware, a plan of support should be devised to support the conversation, factoring in check- ins with the child following the conversations to ensure the child is supported and able to ask any questions. SCAYT can support in the planning of this. 

The preparation stage is only concluded when the child can confirm that they feel ready to progress with a move to a foster family or a change in their needs determines progression of Step Down is not suitable at this time.

If a child already receives support through an Independent Visitor, provided by NYAS, then the plan to move to a new home should be communicated as part of the preparation plan to ensure a continued relationship, allowing the Independent Visitor support to be maintained. 

Any Advocate and/or Independent Visitor should be kept informed as appropriate to their roles to ensure they can best meet the expectations of their relationship with young person and support they offer. If a child previously declined an Advocate, this should be revisited, and an offer of support made again to ensure the child has ongoing opportunities to access this support.

Ongoing assessment tools such as a Care Needs Assessment, Strengths and Difficulties Questionnaires (SDQ) and engagement with the child through Mind of my Own (Home - Mind Of My Own Mind Of My Own), direct work and/ or discussion will be used as an indicator to track the progress of preparation work and any barriers children are experiencing and any improvements that are made.

The My Home, My Place Form needs to be updated, and the child should be involved in completing this form, so it includes what is important to them, their likes, their wants from a fostering family.  This request can be submitted alongside preparation work still being undertaken to minimise any delay at conclusion of preparation work which may have a detrimental impact this could have on the child.

A creative expression by the child 'This is me' and 'my hopes for my fostering family' such as a pen picture/ profile, video, voice clip or PowerPoint, should be developed by the child alongside their social worker, residential staff and birth parents (if appropriate). 

Stage 3 - Matching  

Once the updated My Home My Place is received, the criteria will be reviewed by the Fostering Family Finding Team and the Access to Resources Team (ART); the child's allocated social worker will be asked to complete a Key Criteria Form attached below. 


The Key Criteria Form is intended to determine the non-negotiables regarding a potential foster home match, for example 'child cannot live within Burnley' or 'must remain at same school' may be non-negotiables. 
The My Home, My Place form should also capture the preparation of the child for this change and their readiness for a change to a foster home.
If a child has created any additional documents or presentations for prospective foster families or to support the finding of a foster family, these should be included in the family finding approach to identifying a match.
The foster home search will be commenced by the Fostering Family Finding Team as well as externally via ART. This will enable a search to follow the current foster home search procedures to identify potential carers.
If a potential match is identified by the Fostering Family Finding Team, the child's social worker should be contacted and provided with the matching profile of the foster family. The supervising social worker should also be informed and the My Home, My Place document shared.  
Should the child's social worker require further information on foster carers to inform their decision, they should liaise with the supervising social worker of the foster family. 
During the foster home search, there will be on-going communication with the child and their social worker to ensure Key Criteria, Non- Negotiables and the My Home, My Place are up to date with relevant information and to keep them informed.
The child will be consulted throughout to ascertain their wishes and feelings, and Advocacy Services should be offered to support this. 
If a match is declined, the search will continue. The Fostering Family Finding Team should request details as to why the match has been declined and amendments to be made to the My Home, My Place/ Key Criteria/Non- Negotiables may be required. 
If more than one possible match is identified and deemed suitable by the child, the child's social worker and the child should be involved in considering which family to progress with. This could involve the child meeting or interviewing both families if deemed appropriate.
As the foster home search will be a dual process, options may be found within an Independent Fostering Agency (IFA). This aspect will be coordinated via ART as normal.  
If a Match is Approved
The supervising social worker, foster carer and allocated social worker to receive confirmation of the match from the family finding team and next steps to be discussed.
The foster carer availability tab should be updated by the supervising social worker to reflect the match.
If a match is approved, the allocated IRO (Independent Review Officer) should be informed about the match and next steps for the child.
The RAMP Assessment should be completed and must be undertaken by the allocated social worker and residential staff in collaboration with the child and informed by other services supporting them. This will be discussed and shared with the fostering family and relevant professionals as part of the 'Getting to Know You' and 'Moving Home Plan'. It will remain a key document for understanding and responding to the child throughout the rest of the Step Down journey for the child and foster family.



Stage 4 – Getting to Know You and Move to Fostering Home

The child's social worker, supervising social worker and residential staff must work together to ensure a smooth transition during this crucial period of the Step Down journey for the child and fostering family.
A multi- agency meeting should be held as soon as possible (no more than 2 weeks after the match is agreed). This meeting should be chaired by the child social worker but arranged in partnership between the child's social worker and supervising social worker of the prospective foster family to ensure all required parties are in attendance.  Relevant professionals and individuals attending this meeting should include:

· The child's Social Worker
· Parents or guardians
· Potential foster carers
· Supervising Social Worker
· Social Worker for any other child in our care in the home
· Staff from the current residential home
· School including Virtual Schools
· IRO
· Any other relevant professionals


This meeting will allow for all information to be shared, questions to be asked and a getting to know you and moving home plan to be developed.
The 'Getting to Know You' and 'Moving Home Plan' should cover an extended transition period of approximately 6-8 weeks this can be extended if needed.    
The plan should ensure that there is sufficient time to enable the child/and foster family to start relationship building, getting to know one another and provide understanding and exploration of the current and new home environments.  Below is a list of suggested steps in an Introduction Plan. However, this is not an exhaustive list and the plan should always be created with the child and foster family to ensure it captures their individual needs and is specific to their unique Step Down journey.

· Foster carers initially spending time at the residential home, stay for coffee or dinner enabling them to spend time with the child and staff, getting to know their likes / dislikes and routines
· Foster carers to take the child out near to the residential home, spending time with the child and staff member away from the residential home
· Foster carers to take the child out near to the residential home, spending time with the child on their own away from the residential home
· Foster carers collecting the child from school and taking them out for a walk or dinner
· Child to spend time at the foster carers house and stay for dinner with a view to this progressing to overnight and weekend stays over several weeks
· Child to be introduced to other people from the carers home during overnight stays.

Review meetings should be held within the introduction period to ensure all partners are clear on their responsibilities within the 'Getting to Know You' and 'Moving Home Plan' as well as to allow foster carers and the child to articulate any worries or needs within the process. The meetings at a minimum should be held within the first week, mid-point (week 4) and the final week.  These meetings should determine progress of the Introduction Plan and make any amendments that are required.
Over this introduction period, planning should also include the identification of further support needs which could include, but is not limited to:
· Non-attendance at school
· Missing from home 
· Self-Harm
Professionals around the child needs to be mindful of potential issues that may present for the child during this process.
These additional support needs require clear guidance and support measures to be in place ready for date of move to foster home.  
The foster family will be supported with expenses and discussion around day care rates for extended days of care and overnights through the transition period to limit any detrimental financial impact during the extended period and ensure this does not present a barrier or pressure point to the relationship building over this stage.
It is vital that Advocates / Independent Visitors are also informed and kept up to date of the 'Getting to Know You' and 'Moving Home Plan' for the child to ensure consistent delivery of support is maintained.

Stage 5 – Ongoing Support and Review   

It is essential that support to the foster family and the child continues following the move to the foster family, recognising that the settling in period may require an increase in support.

A weekly meeting should take place for the first 6 weeks following the move to review how the settling in process has progressed and a support offer should be implemented promptly to respond to any changes in need.  This meeting must include the allocated social worker, foster carers, supervising social worker and the child (as appropriate).  Invites should be considered for any other professionals relevant to the current needs of the child and foster family. There also needs to be a Looked After Review meeting within the first 4 weeks as part of normal procedure. Additionally, if the child will be moving school, a PEP (Personal Education Plan) should be completed.

After the initial 6 weeks, a Support Review Meeting should take place at least once a month for a minimum of 6 months recognising the continued need for increased support over an extended period for these Step Down arrangements.

At the end of this 6-month period: 

If all key professionals, foster carers and the child agree the review of support can then be deferred to the standard 6 weekly care planning meetings offered to all our children in care.
 
Or 

If key professionals, foster carer and or the child feels that further support should be continued, a monthly review of need and support should remain in place and continued for a further 6 months. 

The following services and professionals will be an essential part of this support offer for all Step Down arrangements.

· Allocated Child Social Worker (Children's Social Care)
· Supervising Social Worker (Fostering Support Service)
· Support, Resilience and Stability Support Worker
· SCAYT+ (Supporting Carers and Young People Together)
· Education – Virtual School/School Representative
· Young Person's previous residential home (in house residential only)
· Young person's IRO (Independent Review Officer)
· Outreach would only get involved if and where a referral has been made to stabilise if it is at risk of break down and them re-entering residential care once the residential home has ceased supporting.
· Planned Breaks Foster Carer

Details of the support can be found in the document below:






There are also further specific services that may be involved in support based on the identified individual needs of the child and fostering family. These services will provide a tailored support package based on their individual referral and practice policy but will be reviewed as part of the support meetings to ensure information and understanding of need is shared and support remains effective and necessary.

· Advocacy Services
· Independent Visitor Service
· Family Group Conference – in respect of the child
· CAMHS or other emotional health service – child
· CYJS (Child Youth Justice Service)
· Empower
· Employment support services – foster family
· Day Care Support
· Commissioned services involved with child – therapist, counsellor etc



Policy Review

To ensure that the Step Down policy is working as effectively as possible, a range of services will come together to review progress 6 months from its launch date and again after 12 months. 

Appendices

i. Timeline for delivery
ii. Step Down Poster
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STEP DOWN PREPARATION AND SUPPORT FOR CHILDREN AND YOUNG PEOPLE





Moving from a residential home into a foster home is a big step for our children who will be leaving behind the different ways of living and being cared for, the people, places, where they may have been for many years; to become part of a family again and adapting to this can have its challenges. Here are some considerations that we can do to help know if a child is ready and what support they may need to prepare them for a smooth transition and successful new home.





Assessment of Need and Readiness





All professionals should have a good understanding of trauma and how it impacts on children when experiencing change and transitions. Their needs should be the forefront of decision making and planning. Children need to be supported by people/carers who know them well, who listen to them and spend time on what is important to them.















The child's social worker is responsible for co-ordinating the support, but all professionals involved with the child have a vital role to play to ensure the child has a holistic offer of support throughout Step Down journey. 







A referral to SCAYT+ should be completed as soon as we identify that Step Down is appropriate and before the child is told about the process, if possible. SCAYT+ can support us to help think about the conversations we have about the move and help with a formulation of what they may need and how we can support therapeutic relationships. Supporting a child to embark on the journey into a fostering family should be clinically informed and a multi-agency decision. 

















The preparation planning meeting can help discuss the child's needs and readiness for foster care and how best to support the child whilst clarifying roles of each professional. It's important to learn about the child together (including carers upon matching, as unplanned endings are often due to the carers lack of information about the child before moving in). Professionals around the child must work together to assess the child's readiness and support them to take an active role in the process.    















Points to consider:



· It's important to explore the child's previous and current care experiences including previous endings, positive or negative: whether they may have been unplanned or distressing for them. This can help us to understand how to support a child in their new home and build trusting relationships. Residential staff/key workers have a unique understanding of their daily life and needs and should be involved. They can provide what a typical day looks like for a child, what they will expect and strategies that may work well. 



· Children may show signs of anxiety, fear of abandonment, or difficulties in expressing their emotions. Past experiences of rejection may resurface at any time throughout the planning and transition stages and the network need to understand how best to respond to them in a therapeutic way that is recognised and trusted by the child. 



· Understand their needs, as each child is unique and their readiness to move into a foster home may differ. Research suggested that children who are more likely to be ready to move on and have a successful transition have:





1. A level of settled behaviour and stability in their current home however, understanding their behaviours in relation to their environment is important as they may not want to live in a residential setting

2. attending school regularly

3. ability to build and sustain positive relationships 

4. engage in their care planning

5. accept and seek out support, how do they signal their needs?

6. understanding of their life story, reasons for being in care and previous moves and having some sense of acceptance or recovery

7. ability to express their voice, feelings, and emotions rather than enacting them through their behaviours

8. ability to cope with unstructured time (residential homes often have many staff to offer support and activities for the children which is less likely to be available in a foster home)

9. Most of all wanting to make the move to a family life



· It will be the responsibility of the child's social worker to ensure that these are considered within the assessment of readiness and therefore should put actions in place to help the child achieve this with the help of other professionals. 



· We need to consider when the right time is to involve the child, considering the impact, timing, and ways of introducing the possibility of another move i.e. too early can create uncertainty or false hope if they are waiting a long time to be matched. Some may want to wait and include the child once matches are available. However, sometimes a desire to ‘protect’ children can prevent meaningful participation and professionals must maintain a focus on participation where possible. It may be a preferred option for professionals to be open with children rather than try to protect them from issues that may impact on the transition, such as organisational and resource difficulties.



· A child may also request to Step Down to foster care. All children and young people should be given the opportunity to choose whether stepping down into foster care is the right move for them.  They may worry about starting all over again so it's important to get their views on whether they want to remain near to their friends, family, and schools or whether they wish to move further afield. 



· It is important that the child social worker and residential staff liaise with each other before and after conversation with young person so staff can continue to support the child. It's helpful in getting the timing of the conversation right. Explorative conversations and regular visits to the child will help their understanding and empower them to participate in the planning and transitions (SCAYT+ could help form a narrative to guide conversations so a referral should have been made prior to this). Think about the information we could gather and share with the child to support their transition. 



· Help the child to understand the reasons why their previous homes have ended before discussing the potential move to foster care. Life story/narrative conversations on their lived experiences can help them feel ready and transition successfully. 



· Allowing them to remain connected to the important people in their life inc residential staff, friends they have made in the home or local area or birth family (consider lifelong links). Understand that young people are also managing a range of natural developmental transitions in adolescence and therefore it is crucial that both the child, the network and their foster carers received relationship-based therapeutic support throughout and at least 12 weeks following the child moving. 



· The introduction plan can vary depending on the situation and needs of the child. Key components of the transition include sharing information with them and their foster family about each other, steps towards relationship building such as building up time for connecting. When appropriate, a child’s birth or adoptive family should be involved directly or indirectly in the introduction stage. 	Comment by Fliegauf, Heidi: i wonder if this top section can be written more concisely in a flowchart?



· Progress review meetings will be held regularly throughout the preparation period, this provides the opportunity to review the progress and content of the preparation work and amend as required. Within the review meeting, we need to clearly evidence the progress, the work that has been completed with the child to prepare them and their wishes and feeling in terms of readiness and later the plan for transition. If timescales are not going according to plan, we need to evidence reasons why and set actions to achieve this. Professional meetings must continue to be held regularly during the introduction and 'getting to know you' period to closely monitor and provide support. The frequency of these meetings to be reviewed concurrently to ensure they are meeting need.
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There are many ways I would like you professionals

 to help and support me at this time.



Step 1 - preparation to ensure I am ready for a move into a fostering family before matching 





Support Me:





· To feel empowered and part of my journey by helping me to engage in my Care Planning and have conversations about my future.



· Help me to trust adults around me so that I know my thoughts and opinions matter, I will feel listened too and can seek help when I need it and I know that people will support me. 



· To have a good understanding about my history and experiences of care, understanding reasons for the previous moves from family or foster homes.



· To understand my feelings and emotions, and how to express them. Including positive and overwhelming feelings and emotions, as well as negative emotions. 



· To understand my behaviours and triggers and why these happen, as sometimes I don't know why I do what I do or feel the way I feel.



· Create a safe space where I can have a voice, where I am not afraid to share any worries, fears or negative feelings. 



· To feel safe and happy in school and attend consistently. 



· Ensure I have key workers who I can speak to in school and within my current home.



· To develop healthy and helpful coping strategies.







Step 2 Discussing a move to foster care with me and preparing me





Once it has been agreed that I am ready for step down and you have supported me to understand my history, reflect on my experiences and wishes for my future, it is now time to think carefully consider how you will have a conversation with me about a potential move to foster care. My care plan may already reflect a plan of fostering so I may already be aware of the plan for me to step down. 

Children want to directly know the information but don’t start with the scary bits, I may need time. The SCAYT + team can help guide this discussion and form a narrative. Think about who is the best person to have this discussion with me. I might have a better relationship with my social worker, residential worker or even my IRO. 

Understand that difficult emotions may surface for me at this time especially if I have some unhappy of difficult memories of living with a family. Once a foster family has been found, I need to feel prepared for the introductions and move. It's important to include me in the transition plan where we think about introductory visits and activities, timescales to meet my new carers and extended family. At the pace I need, so that I can gradually adjust and feel comfortable and in a way that helps me reflect and express my feelings.







Prepare Me:		 



· To live in a family home and to understand expectations, routines, and the culture changes. Managing my time, becoming involved in family or personal activities. 

· Co-create some rules and boundaries for my new home so it is easier to understand and settle.

· By providing me with a consistent approach and regular information as I get ready for the move, as this helps me feel safe and secure.  

· For the changes or difficulties that I may face, reflect on my experience of living in a residential home and how living in a foster family will be different so I am prepared.

· To feel empowered and part of the process of moving to a foster home, so that I know my thoughts and opinions matter and I feel listened too - supporting me to think through and manage these discussions

· To manage changes in my relationships, say goodbye, and stay connected to the people that are important to me. Having stable caring relationships helps me cope with challenges and transitions – help me to think about who is important and who I wish to remain connected too.





I MAY NEED:

		



· a mentor in school, or a buddy.

· an advocate to help me understand and express my views. 

· a counsellor or support worker – this maybe someone who is not involved in the home I am leaving or the home I am going to. Someone I can talk to, as I may feel overwhelmed by all the changes that are happening.

· Support to create a pen picture of myself for carers.

· Think about ways you can help me understand in writing and in person as I might forget.
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Key Messages on from research



Children who have been involved in the Step-Down process have expressed for professionals to be patient with them, involve them in the decisions regarding the transition between homes and be mindful of their emotional needs at the time. Building a relationship with not only the foster carers but other adults/children who live in the home and their wider family members who may visit as this relationship seem harder to develop. This should be included within the introduction and transition phase. Children appreciated keeping in touch with staff and having the occasional ‘checking in'. Also having time with their friends or any other relationships or connections that are important to them, gives them a greater sense of belonging. This continuity helps support them settle into their new home. Children also said it was nice to have someone to talk to about the transition or any questions or worries they might have. 
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		Child Name

		

		Age

		

		SU Number

		



		Legal Status

		

		Ethnicity

		

		Primary Language

		



		Religion

		

		Cultural Requirements

		

		Preferred area/location

		





 Lancashire County Council – Key Criteria & Non Negotiables 

                    (enhanced arrangements only)



		[bookmark: _Hlk182471167]Key Matching Criteria – Please select drop down option:

		Please include comments to provide context to this:



		1

		Choose an item.		



		2

		Choose an item.		



		3

		Choose an item.		



		4

		Choose an item.		



		[bookmark: _Hlk182471161]5

		Choose an item.		







Characteristics of the child: Please consider those only relevant to your child and how it may affect the foster home.

		Characteristic

		Comments / Context

		Characteristic

		Comments / Context



		Caring 

		

		Independent



		



		Friendly / Socially confident

		

		Emotional



		



		Resilience 

		

		Empathic



		



		

 Adaptable

		

		Curious

		



		Respectful

		

		Creative

		



		Confident

		

		Other

		



		Sporty

		

		

		







How to keep me safe: Please consider how the below additional selected behaviours or needs may affect the foster home. Where there are or have been issues it would be useful to have the last recorded incident date or context.:

		Does the child have any additional health or development needs i.e. ASD, ADHD



		Choose an item.

		Details:. 



		Does the child or young person go missing from home?



		Choose an item.

		Details:  



		Does the child or young person have any criminal convictions, tags, curfew, or bail conditions?



		Choose an item.

		Details:



		Does the child or young person harm others, threaten to harm others, or make statements to scare? Consider risks towards pets also



		Choose an item.

		Details:



		Has the child or young person set fires?



		Choose an item.

		Details:



		Is the child or young person vulnerable to exploitation? Consider sexual exploitation and criminal exploitation



		Choose an item.

		Details:



		Does the child harm themselves, or have a history of self-harm or mental health difficulties?



		Choose an item.

		Details:
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Reducing Anxiety Management Plan (RAMP) – Name of child

Psychology and Presentation



Please be thorough when completing this form, please find an example completed with a YP below:









		Attachment Disorder



		(Explanation of relationships, how has the YP attached to carers/adults previously. What does the YP think about their relationships with adults/ how does the YP present with adults).





		Rejection Anxiety:



		(What has the YP experience been in relation to rejection, what has been their history prior to being looked after and during/ is this something the YP worries about having to leave again/ Examples of how the YP presents). 





		Coping Strategies:



		(Examples of how the YP has coped previously/ will they try and control/avoid/ what does this behaviour look like positive and negative). 





		Developmental Delay – Emotional Intelligence:



		(How does the YP present themselves and to others/ can they recognise their own emotions or are they masked with another) 

 



		Nonsense Babble



		(Does the YP give cues as to their current state of being?)





		Fight or Flight Response: Freeze/Collapse



		(What happens when the YP is triggered).





Anxiety States





		Calm

		Caused by

		Techniques to Maintain



		(Please insert)

		

		










		Low level anxiety

		Triggers

		Techniques to Rectify



		(Please insert)

		

		












		Moderate anxiety:

		Triggers

		Techniques to Rectify



		(Please insert)

		

		



























































		High anxiety:

		Triggers

		Techniques to Rectify



		(Please insert)

		





		























































		Extreme Anxiety / Dysregulation:

		Triggers

		Techniques to Rectify



		(Please insert)
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Reducing Anxiety Management Plan (RAMP) – Name of child





Psychology and Presentation





			Attachment Disorder





			The overwhelming top priority for me in any situation is to keep myself safe and watch out for potential dangers.  It can be a preoccupation which takes over everything else.  I don’t trust anyone else to truly care about me or look out for my welfare.  I find the idea of being physically hurt, or becoming sick very distressing.  I suspect that most people (and inanimate objects) dislike me and bear me ill will – they will probably attack me if they can.  I am hypervigilant and I will ask you a lot of questions about potential threats and dangers so that I am prepared and can keep myself out of harms way.  Surprises, new people, changes in routine, unsupervised time and stimulating events all make these feelings worse for me.  I am not always very natural at giving or receiving affection or comfort, and I seldom ask for help in regulating my emotional wellbeing – it doesn’t occur to me that you might be able to help me, or even want to help me.





			Rejection Anxiety:





			People who say they will look after me, people who tell me they like me, they all leave me.  I have had to leave places and people that are familiar and comfortable too.  Now my biggest fear is that you are going to do the same thing.  I am desperately worried that my friends, family and teachers will reject me.  I know you only like me if I’m well behaved and successful.  This makes failure (at anything) extremely distressing for me, and makes me highly motivated to achieve.  If I put myself under too much performance pressure it triggers my fight or flight response and I stop trying – despite fear of rejection I self sabotage to ‘get it over with’.  I am waiting for you to attack me and prove to me that I’m right.  I suspect that you like everyone else more than me, and I get very jealous very quickly.





			Coping Strategies:





			Control: I will seek to control as many situations as possible, because I am better able to keep myself safe and manage threats if I’m in charge.  When I am interacting with my peers in play I will prefer to call the shots.  I will try and steer activities toward my own strengths and abilities.  I will be bossy, I will exclude people or ostracise them and I will throw my friends to the lions if it helps to keep me safe, or to distance myself from blame or condemnation.  I have no qualms about directing others to do things that I am not brave enough to attempt myself – or that might get someone in trouble.


Avoidance:  I will try to distance myself from things that trigger my anxieties, especially when I am getting told off.  I will blurt out rapid thoughtless apologies. I will redirect blame, lie or tell tales.  I will dissociate – retreating to an angry victimised internal monologue and tune you out.  I will internalise my upset and rapidly flip my emotional presentation – suddenly becoming bright and cheerful so that you’ll like me again!





			Developmental Delay – Emotional Intelligence:





			I have an underdeveloped sense of awareness in my own emotional state of being, and limited perception about other peoples emotional states.  I tend to think that I and others are only ever happy, sad or angry – and mislabel a broad spectrum of other emotions as being only these three.  Typically when I am anxious, frustrated or distressed I will believe myself to be angry.  I will misinterpret the actions and words of others to be far more negative and aggressive than the other person might intend.  I have little sense of my own motivations and those of others.  I will be surprised if you ask me about how someone else might be feeling at any given moment, and will tend to respond with clever guesses rather than actual intuition.  





			Nonsense Babble





			I talk compulsively.  I give subtle clues to my current state of being in the style of chatter, and it likely has roots in my attachment disorder (perhaps not wanting to be forgotten about?) – but there doesn’t seem to be a way of preventing my mouth from flapping.





			Fight or Flight Response: Freeze/Collapse





			I rapidly become overwhelmed by things that trigger my anxieties.  I freeze up, I can’t think, I can’t move.  I will protest that I can’t do something (“I can’t do long division” – “I can’t climb down from this wall”).  I will become distressed and tearful, and submit or give-in quickly.  I can’t even try.  When something is especially distressing I will literally collapse to the ground.















Anxiety States








			Calm


			Caused by


			Techniques to Maintain





			I can sit still but not quiet.  When I’m calm I tend to quietly narrate what I’m doing or hum to myself.  I can focus on an absorbing task for an hour or so – I like reading books, writing stories, drawing or practicing with musical instruments.  I am able to have sensible interactions and conversations with others and can follow semi-detailed instructions.  I feel safe.  I can concentrate on a task, and learn new things.  I want you to be pleased with me, and will want to show off whatever it is I’ve been keeping myself occupied with.  My internal monologue is imaginative and playful, I tell myself stories.  I am at my most resilient, but I’ll still need to check in with my carers from time to time.  I am still relatively vigilant and will find visitors or unexpected noises quite distracting and worthy of investigation.





			Sense someone is in charge / in control.





Sense of trust in a carer.





Routine.





Familiar people / places.





Unconditional positive regard.


			Regular, brief, casual check-ins. Smiles, winks, waves, “Hi, you ok?”





Brief subtle physical contact – a hand on the shoulder for a moment.





Sticking to routine.





Informing of upcoming deviations from routine.





Feedback – describe his calm state back to him so that he is able to recognise a relaxed state himself.





Indicate when ‘fun’ is finished and its time to be calm again.





Clear and direct instructions.















			Low level anxiety


			Triggers


			Techniques to Rectify





			I am bright and conversational, and can engage well with tasks I’m undertaking.  My attention span has shortened, but you probably won’t notice unless you need me to do a task that lasts from more than 20 mins or so.  I am talking a little more, and probably remarking on or discussing the activity at hand.  I feel safe, but its tenuous, and I am paying more attention to people coming and going from my surroundings.  I probably seem to be being nosy.  I can interact and converse with other people well, so long as they are all behaving sensibly.  I am able to focus on my work, but I’m probably starting to fidget a little.  My internal monologue is adding narratives and stories to the task at hand.  I might try and start up a conversation with you as a way of checking-in.


			Moderate periods without direct supervision.





Minor disruptions to routine / minor surprises.





New people entering my environment.


			Regular brief check-ins, including a few words and subtle physical contact.





Brief reassurances, praise. “Your working well.”  “Good job, keep going.”  “You seem happy in this group.”





Subtle reminders of your ability to control things. “I’m in charge.”  “That’s why I’m the boss.”  “Its my job to decide when we…”





Sticking to routine.





Informing him of upcoming deviations from routine.





Firmly make it clear when fun or excitement has come to an end and seek confirmation he understands.





Clear and direct instructions – attached to your expectations.















			Moderate anxiety:


			Triggers


			Techniques to Rectify





			I will appear more animated, energetic, noisy and talkative - this is a precursor to a fight or flight reaction.  I will want to move around my environment more, I will struggle to sit still for prolonged periods and my mouth will start to get a mind of its own.  I will be talking about things that are off-topic and fanciful, and probably beginning to distract others from their work.  My sense of safety and control is eroding and I will struggle to knuckle down and concentrate on a piece of work – I will be easily distracted by my peers, or by activity going on in the room.  I will become more easily excitable – and I’ll go up like a rocket and come down like a feather.  I’m making low level mistakes in my behaviour and choices.  I am now vigilant of my surroundings and need to pay attention to comings and goings.  My internal monologue is frequently questioning the intentions and motivations of others, and pointing out potential dangers to me.  I am not especially resilient and may begin falling out with my peers over minor things.  I may try to assert control over the situation.


			Unusual / exciting events. 





Extended periods without direct supervision.





Surprises / deviations from routine.





Mistakes / poor choices which lead to Punishments / tellings-off.





Extended periods playing with peers.





Tests, competitions, games.





Lack of trust in others present.





Perceived mild danger.  (Unwashed dirty hands, child with a cold in class, walking near thorns or stinging nettles, a fly in the room…)





Competition with other children for a carer’s attention.


			Move to be physically closer to an adult if possible.  





Let him sit somewhere where he has a clear view over the entire room, including the exits.





Purposeful check-ins.  Make some gentle eye contact, have a brief conversation, smile, make noticeable physical contact.





Brief reassurances, praise – with a mention of expectations. “You’re working well. Keep it up”  “Good job, don’t get distracted now , you need to keep going.”  “You seem to be doing ok in this group, maybe you can be the one to tell the class about your work if you can get the job done on time.”





Pointedly asserting your authority, over him and the rest of the class.  (Bringing the whole room to silence for example)  





Make it clear you like him, and that things like his performance in tests, or mistakes in behaviour don’t change that.





Don’t let him get excitable at all.














			High anxiety:


			Triggers


			Techniques to Rectify





			My behaviour will become more erratic.  I don’t feel safe – I perceive dangers in my environment and nobody will help me!  I am losing my ability to control my impulses.  My body and hands are harder for me to control - I will touch things I shouldn’t, and I may hide them or break them.  I will be too rough with my peers and will fail to respect other peoples personal space – someone will probably get hurt.  I won’t be able to sit still.  My voice isn’t under control at all.  I will be talking incessantly and far too loudly, and may be making non-sense noises.  I will be actively distracting other children and trying to gee-them-up or get a rise out of them.  I can’t be quiet.  I will shout out. I have forgotten everything I’ve learned about other peoples emotions and now see everyone and everything as out to get me.  I will respond to things using my fight or flight response – shutting down and giving up in the face of anything which is arousing or distressing.  I can’t concentrate, or follow instructions properly – my ability to function independently is impaired -  and I can’t learn – everything is too distracting and upsetting.  My internal monologue is stuck on repeat, I am fixating on a sense of threat, I think I’m angry or frustrated, and I see insults and attacks everywhere.  I feel a like judgement and rejection is immanent and I am very stressed.  You hate me and will send me away.  I have to try and hide my upset so that you won’t hate me even more.





			Highly stimulating activities / situations.





Other children behaving over excitedly / erratically / badly. 





Prolonged periods without supervision.





Receiving a ‘lecture’ or a punishment after making poor behavioural choices.





Lingering shaming – harking back to previous mistakes made, prolonged periods of punishment or having to wait in anticipation until a future date for a punishment to occur.





Rejection / dismissal.  Being sent away to stand outside the classroom, being sent to stand on the edge of the yard, being sent to my bedroom at home.





Christmas / Birthday.





Significant surprises (unexpected fire drill)





Prolonged disruption to normal routines.





The period of transition / uncertainty.  The end of the school year, changing class, moving house.





Fear an important relationship has been damaged.





Sense of not being liked or cared about or being important to carers.





Lack of trust in supervising adults.





High stakes tests and competitions.  Working against a clock.  A sense of urgency or deadline.





Difficult or compilated pieces of work that stretch his understanding or are at the upper limits of his current abilities.





Conflict with his peers.





Jealousy of his peers.





Belief that his is going to fail at something.





Perceived danger.  (Someone having an illness near him, an unusual sensation in his body, hazardous items, aggression, someone smoking, burn heat, poisons)


			Correct his behaviour as necessary, but avoid lengthy lectures about behaviour.  Rather reflect on the situation with him later when he is calm again. Ensure consequences are immediate, and make a point of reassuring him that your relationship is unaffected by his poor behaviour.





Don’t set him up to fail – avoid periods of unsupervised time.  Avoid stimulating activities.





Give him an ‘easy win’ so that his sense of achievement is restored.  A simple task well within his abilities.





Let him be helpful and productive (being a helper, sharpening pencils, carrying things) – but be sure he knows it isn’t a punishment!





Keep him physically close to the primary carer, and take appropriate opportunities to have 1-2-1 interactions.  Hug him and tell him you like him.





Be in control of him when he can’t be in control of himself.  Provide clear direct instructions and expectations.  “You are going to go and fetch your PE kit and come and sit back at your desk.  I expect you to go straight there and come straight back – no chatting.”





Try to break cycles of behaviour or his sense of threat.  Mindfulness techniques can be helpful.  Get him engaging his higher brain functions to cut through the fug – verbally ask maths and spelling questions, ask him about things he can see touch and smell.





Remove him from the ‘danger’ or give him appropriate reassurances about his safety.  Make it clear that you are competent and capable of keeping him safe from harm.

















			Extreme Anxiety / Dysregulation:


			Triggers


			Techniques to Rectify





			I am operating on pure instinct, and completely susceptible to my impulses and base responses.  I won’t be behaving in a way that you recognise.  I may be detached and unresponsive, manic or furiously angry.  I can’t think straight and all I can feel is crippling danger or blistering rage.   My internal monologue is a torrent of threats and insults, fears and perils. Either you aren’t keeping me safe, or you are attacking me and rejecting me - just like I always knew that you would! Its terrifying.  When you try to talk to me all I hear is shouting and derision – so I will shout back, or pour out scorn in my responses.  I won’t be able to properly understand even simple questions you ask me – I’m just too distressed.  I may lash out physically at my peers (if I don’t fear retaliation or further consequences) and deliberately and wilfully destroy property.  The rules and relationships mean nothing to me now.  I may shut down, give up completely, hide behind furniture, or collapse to the ground.  I will attempt to hold on to these feelings and resist your attempts to soothe me – I don’t trust you to help.


			Having made a serious mistake, and/or receiving a severe telling off / punishment.





Prolonged discussion of his personal history or interaction with social work professionals.





Prolonged periods of operating in a state of high anxiety.





Grief.





The perceived end of an important relationship.





Perceived immediate danger. (Being ill, vomiting, being injured, a physical confrontation, being shouted at)





Rejection / dismissal.


Failure.





Extreme jealousy.





Sudden shocks, particularly alarms or shouts.





Prolonged over-excitement.


			Keep him physically close to you.  Only offer physical reassurances (like hugs) if he seems receptive to it, and ask if its ok to touch him before you do.





Don’t require anything of him – just give him a few minutes sitting quietly for the white heat of emotion to subside.





Speak in gentle soothing tones.  Restrict your remarks to sympathy for how upset he is feeling – do not reflect on any poor choices he has made until he is completely calm again.





Give him permission to be feeling angry or scared. “We all feel big feelings sometimes, its normal.”





Encourage him to let go of big feelings.





Give him a change of scene or an unrelated task to do – or attempt a mindfulness exercise with him.





Don’t be fooled if he suddenly cheers up!
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The Step Down Support Plan, put in place to ensure a successful transition requires input from a range of services and professionals at the right time to maximise the likelihood of a successful move to a fostering family.



Outlined below are the recommended professionals and activities that should take place in line with the young person's Care Plan and Step Down Support Plan. 

There may be additional activities that take place as part of the ongoing support needs.





Allocated Child Social Worker (Children's Social Care)





The Child's Social Worker will ensure Strengths and Difficulties Questionnaire and Care Needs Assessment is completed for any child being considered for Step Down.



The Child's Social Worker will organise and chair the multi-agency meetings for the child in which suitability for Step Down is considered.



The Child's Social Worker will consult with the child throughout the Step Down process to understand their feelings, views and wishes throughout and ensure this is considered in decision making.



The Child's Social Worker will keep any birth family informed and consult with them as required.



The Child's Social Worker will offer an increased visit regime during preparation, transition to new home and for the period after the child moves to the foster family. 





· Stage 1 - Identification - A child found to be suitable for a Step Down- arrangements must have a care plan of fostering as ratified by the IRO. My Home My Place request to be sent to Family Finding

· Stage 2 - Preparation - Determined by Preparation Plan completed two weeks after identification and will be reviewed regular basis within care planning meeting.

· Stage 3 - Matching - My Home, My Place to be updated and completed with the child, and possible fostering families identified. Once the child's preparation process is completed and Step Down is the right plan match to be confirmed.

· Stage 4 - Introductions and Moving Home – Weekly check- in and minimum fortnightly visit with the child.

· Stage 5 - Ongoing Support and Review – Weekly visit for first 4 weeks. Weekly visits should be reviewed, and the frequency of visits should be discussed and agreed based on the individual need of the child and their fostering family. This should be recorded on LCS.





· Child's Social Worker will hold the preparation planning meeting within 2 weeks of child being identified as suitable for Step Down and as the Child's Social Worker have responsibility for progression and oversight of the preparation plan for the child.



· Child's Social Worker will meet with the child following preparation to confirm readiness for a move to a fostering family.

· Child's Social Worker will complete the My Home, My Place form with the child/ young person and share with the Fostering Family Finding Service.



Supervising Social Worker (Fostering Support Service)



· Weekly check in and fortnightly visit to fostering family during the transition stage. 



· Weekly visit for the first 4 weeks after child moves in by Supervising Social Worker. The requirement for weekly visits will then be reviewed and the frequency moving forward should be agreed based on the individual needs of the child and their fostering family:



· Mockingbird to support one Step Down arrangement per constellation:



· Providing the family with wider peer support

· Share experiences

· Informal babysitting

· Share fostering expertise

· Direct support from hub home carer



· Out of hours support- This includes access to both EDT and the Fostering Advice Line. The Advice Line operates from 6pm – 11pm weekdays and 8am – 11pm weekends. This provides advice and guidance to our carers over the phone and is covered by qualified social workers;



· EDT: 0300 123 6722

· Advice Line: 0300 123 6724



· Wellbeing Programme- A benefits scheme for foster carers and their families including discounted activities, self-care and events throughout the year.



· Mentor Academy- During the period of assessment, our applicants/carers will be linked up with a more experienced carer to support them over the first year of their fostering journey. The mentor will support the induction to the service and offer peer support both in assessment and beyond.



· Ongoing learning and development opportunities – All carers have access to a variety of training courses including Child Development, Safeguarding, CSE, First Aid, Therapeutic Parenting and Keeping Children Safe Online.



https://www.lancashire.gov.uk/practitioners/training/foster-carer-training-home/mandatory-training-courses/



https://www.lancashire.gov.uk/practitioners/training/foster-carer-training-home/online-training/



https://www.lancashire.gov.uk/practitioners/training/foster-carer-training-home/course-index/





· Support Groups - Carers have access to support groups in their locality area, some of which are specific to certain matching areas such as parent and child. These groups often have guest speakers on numerous topics and include opportunities for peer support and networking.



· Supporting Stars - Throughout the year the Fostering Service runs events for the children of foster carers. This provides an opportunity to mix with other young people who come from fostering households and share experiences, as well as an opportunity to just have fun.



· Planned breaks foster carer to be identified.



· LIFT support- We are keen on our carers supporting one another and therefore when the need arises, LIFT support can be implemented at any stage of the match.



· CAMHS/ELCAS support- We are in support of our carers linking in with children's emotional health services as soon as possible if they are involved with a child.



· Informal Buddy Support- There may be times when we link carers up together to offer more informal buddy support. This can be a carer who is experienced in a specific area supporting a carer going through a challenge with the child in their care. 



Training



Step Down Foster families will have access to an extensive training provision including an essential offer given below, some of which will aim to be completed with carers before matching.



		Essential training offer for Step Down





		Breaking the cyclone to be provided to all step down fostering families in advance of matching



		Introduction to therapeutic parenting and parenting with PACE



		Introduction to Attachment and Developmental Trauma



		Managing allegations



		Substance misuse



		Managing sexualised behaviours



		Missing from home



		Exploitation and Grooming



		Specialised training in ASD / ADHD



		Trauma Informed Training









Support, Resilience and Stability Support Worker (Fostering Service)



· Referral will be made at the point of a foster family being matched.



· Stability and Resilience Support Worker will explore the needs of the family whilst transition to move of home is taking place.



· Stability and Resilience Worker will attend final 'Getting to Know You' review meeting to be part of planning around support offer after the child moves in.



· Stability and Resilience Worker will initially offer a fortnightly visit offer for 12 weeks after the child moves in.  This support will be tailored to the individual foster family and child but will focus on responding to needs as they arise both in respect of the relationship building between the fostering family and child but also offering reflection and guidance to the fostering family to best understand and meet the child's changing needs as they settle into the family.



· After 12 weeks, a review will take place to determine if there are ongoing needs that require this support to continue.



· If support continues, this will be reviewed as part of ongoing Support Review Meetings.



· Stability and Resilience Worker should also aim to attend 'Support Review Meetings at least fortnightly in first 6 weeks and at least once a month after this.



SCAYT (Fostering Service)



SCAYT work with foster carers on therapeutic parenting and are available to our foster carers on a range of topics:

· One-to-one support

· 2-day training

· 14-week training programme

· Nurturing Attachments. 





Additional/ Specific Training Offer for Step Down Provision



Priority places will be offered to Step Down carers on the following courses:



· An introduction to trauma informed care (1 day)

· Parenting with PACE (1 day)

· Therapeutic Parenting with PACE (12 week course- Jan-May in Burnley, Sept-Dec in Preston)

Development/ support group



· 6 weekly 2 hour session- attendance will be essential for all Step Down foster families and will be identified as required in the individual families PDP and Step Down support plan. 

· Training element will mirror training offered to LCC residential homes, including topics such as sexualised behaviour, aggressive outbursts, sleep difficulties, low mood and self-harm.





Individual Offer (Timeline)



· A brief referral outline should be provided to SCAYT when a child is identified for Step Down to request their attendance at Preparation Planning Meeting for advice and guidance. It is likely following this SCAYT will close involvement until later in process.



· Unless still open following preparation referral, a new referral to SCAYT to be made when a possible match is being considered (a child has expressed a wish to live in a family and carer has been identified and is being considered). 



· Referral should be made by the Child's Social Worker, stating that the child is being considered for Step Down. 



· Initial consultation offered within 2 weeks of referral. This will be to gather information and explore needs. 



· Professionals to be included in the initial consultation include:	



· Child's Social Worker

· Key residential staff

· Prospective carers 

· Supervising Social Worker



· Professionals Meeting (formulation) within 4 weeks of referral- SCAYT will share reflections/formulation to support planning and matching considerations.



· Recommendations about individual work/preparation. Carers to be included where the match is felt to be positive.



· Preparation sessions- to be delivered with carers and Supervising Social Worker. These sessions will focus on exploring the child's individual emotional needs and psychological formulation and ideas about their care.



· Support to carers after the child moves home- Support sessions to carers fortnightly, according to need.



· Attendance at step down meetings- to support thinking about care planning and ongoing needs (meetings will need to be booked in advance to allow workers to attend). 



Review



· Review of SCAYT support to be completed after 6 months. If support is confirmed to continue, reviews mechanisms must be completed every 3 months thereafter. 



· Any decision that SCAYT support is to end must be shared with the Child's Social Worker and Supervising Social Worker as soon as possible so they can determine any impact this could have for the child or foster family and any changes necessary for the support package to ensure that the fostering family and child can adjust to the changes and/ or for support to end.





Education – Virtual School/ School Representative

· If the child is going to continue to live in the same area and still attend the same school, the education establishment and the Virtual School need to be made aware of what is happening as it could affect the child and their behaviours.

· The Virtual School and the school will consider how best to support the child with any attendance issues and devise a plan to improve this as they settle into their new foster home.

· If the child is moving to a different area and may need a new school, it is necessary for the Virtual School to be informed at the earliest stage so that they can support with this. virtualschool@lancashire.gov.uk

Child's Previous Residential Home 



· Contribute to the Needs Assessment and SDQ as part of the ongoing support of child/ young person in their care and multiagency meetings.



· Contribute to the Preparation Meeting with Allocated Child Social Worker and work with the child alongside the Child's Social Worker to complete preparation work.



· Supporting the child in completion of the RAMP Plan prior to start of 'Getting to Know You' process.



· Support 6-8 week 'Getting to Know You' and 'Moving Home' Plan for the child/ young person. This includes:



· Accommodating carer visiting child at the home

· Helping the child to visit foster carer/ family

· Emotional containment of child around this process



· Point of advice and guidance for foster carer and young person over the course of this transition period so carer knows how to best respond to young person whilst building that relationship.

 

· For 6 weeks after the move, the residential home should maintain a link for the foster carer in respect of advice and guidance over meeting the child's needs, as placed as previous care providers.



· Attend at least every other weekly Support Review Meeting for first 6 weeks post move. This is to ensure the understanding of needs and for the foster carer to develop their understanding of meeting those needs.



· Offer of continued relationship with the child including visits to the home if this what the child wants- this should be agreed as part of preparation and confirmed in transition planning.



Young person's IRO



· An Independent Reviewing Officer (IRO) plays a crucial role in supporting Children Looked After, particularly around the time of a change in Care Plan or placement move. 



· The IRO's primary responsibility is to ensure that the child welfare and best interests are at the forefront of decision-making and that the child plan is adhered to. This is to ensure stability, security and positive outcomes for children. 



Key Roles and Responsibilities of the Independent Reviewing Officer:



1. Reviewing and Monitoring: The IRO reviews and monitors the child's case regularly to ensure that the care plan is being followed and that the child's needs are being met. They review the progress made, assess the effectiveness of interventions, and identify any gaps or concerns.



2. Chairing Meetings: The IRO chairs various meetings, including initial Child Protection Conferences and CLA reviews. They facilitate discussions, ensure all relevant parties are involved, and encourage collaboration and communication between professionals, parents, and the child.



3. Quality Assurance: The IRO ensures that the CLA process is carried out in accordance with statutory requirements, policies, and procedures. They quality assure the quality of assessments, plans, and interventions, and provide feedback and recommendations for improvement.



4. Escalating Concerns: If the IRO identifies any significant concerns or issues that may impact the child/ young person's safety or well-being, they have the authority to escalate these concerns to Senior Management or relevant authorities. They play a crucial role in safeguarding the child's interests and ensuring appropriate actions are taken. The IRO will use the existing ‘Outcome Resolution’ procedures to resolve any concerns they have. 



5.The IRO will undertake monitoring between reviews, to ensure that the Care Plan is progressing. 



· Overall, the Independent Reviewing Officer will continue to act as an impartial and independent professional who safeguards the child's interests, monitors the effectiveness of interventions, and ensures that the step down plan is robust and child centred.



· IRO to be included in discussions around identification of a child as suitable for Step Down.



· IRO should continue to be informed of progress at each stage of Step Down so they can contribute and provide required oversight.



· IRO will hold a CLA review if needed to ratify a change in care plan if required.



· IRO will hold a CLA review after the child joins the foster family in accordance with statutory guidance. This meeting is likely to be held face to face at the foster carers home. However, they could be held as a series of meetings. The IRO will visit the child/ young person prior to the review to seek their views for the Review Meeting. The child will be invited to attend and contribute to the review in the way in which they feel most comfortable. This could include information provided by Mind of my Own (digital participation app);

· IRO to visit (if requested by child or carers) following a move into the fostering home.  A child could also request this visit at any time during their Step Down journey.



Outreach (residential services)



· The residential services will complete the outreach support that is needed for a successful step down however, if the step-down home is at risk of breaking down and at risk of re-entering residential care, and the residential home has ceased supporting, the child's social worker can refer the family into the outreach service to access the support. 



















Planned Breaks for the Foster Carer



· The Fostering Service will work to identify a foster family that could offer planned breaks.  



· The use of this support in terms of length and frequency should be agreed as part of the multi- agency planning for the child moving to the fostering family. This offer will vary dependent on the individual needs of each child and the fostering family to minimise any detrimental impact.







Family Group Conference Service

Family Group Conference (FGC) is a family-led decision-making meeting. It brings together the child wider family network and other important individuals to create a plan for the child welfare. Although this is predominantly used to support children who live in the community, it may be helpful to think about FGC to support the child to continue to have a network of support. This may then reduce the risk of breaking connections when a child moves from a residential placement to a foster placement, which may be in another area. 
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