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1. Purpose of this document
The purpose of this document is to set out the key expectations and principles around how we will support our children and young people to move between social work teams within Lancashire.

Using strength-based practice we will work alongside children and their families when they experience challenges to support them to build strong foundations and develop resilience so that children thrive. There will be times when children need our protection to stop them being harmed. These children and their families will require support from statutory services, and we will work with partners to protect children from harm and support families. 

This document is intended as a guide for Social Workers and managers.  It will define the pathways for our children and young people, including decision making points, roles and responsibilities.  This document will not cover every case situation and in exceptional cases it is expected that managers will negotiate individual decisions based on the child’s best interests.

Overall and ultimately, it will demonstrate how the transfer process supports our children and young people's journey for permanence.  It sets out how we can all work together to provide support that is seamless and safe for our children and young people. 

2. Overarching principles
The child is at the centre
Any discussions/negotiation relating to case transfers will consider the best interest of the child at all times. Lancashire is committed to reducing the number of Social Workers for a child as much as possible. When a child transfers to the children in our care team (CIOC), the child or young person will be encouraged to choose their new Social Worker from social work profiles provided to them. 

Social Workers and other key professionals will work closely to support children and young people to remain living with their immediate family.  In some situations, it is not possible for our children and young people to remain in their family home, but this is something that we will continuously revisit. 
Consideration needs to be given to when a child transfers to another team and this should not occur during key events or transitions in a child or families life.

Where there is a disagreement the immediate or urgent needs of children and families must remain a priority and teams should approach this using their professional judgement to ensure the child/young person/family’s immediate needs are addressed. 
We are aware of the impact of transitions upon children and families
Transition refers to the movement of one situation, event or experience to another.   Though our intention is always where possible to keep transitions to a minimum, the support offered to children and families by different parts of Childrens Services means that transitions inevitably occur, whether that be a transition to a different type and level of support, and/or the support the child and family are receiving moves to a different  Social Worker or Family Support Worker.  There is an increasing body of awareness of the impact that transition can have upon children and especially the impact of a negative transitions.  Negative experiences of transition have been found to have an impact upon children's emotional and behavioural wellbeing and development.    
Our aim is to keep those transitions to a minimum and when they do occur to make sure they are well managed through focusing on the quality of relationship we have with the child and family and ensuring that is based on respect, by working with children and families and not at them so ensuing their voices are heard.  
We will communicate with the child and families about when transition will occur, explaining the reasons why and what will happen, we will ensure children and families are able to express their feelings about the transition.  We will also ensure that the movement from one team and one professional to another is done in a positive way that focuses upon the strengths of the child and family, and doesn’t require the child to feel like they are starting again, but rather they are building on previous engagement.  We will ensure new staff supporting a child and family explain who they are, what their role will be.  We will ensure that where a child and families relation with a professional comes to an end, that the ending is achieved positively and leaves the child and family feeling valued.   

No delay
It is accepted that there should be flexibility when transferring children from one team to another and there should be no delays which impact on the child's care plan or support being provided to the family. Any disagreements should be resolved using the dispute resolution process without delay. Capacity of a team should not prevent or delay transfer; however the transferring team should be flexible during any negotiations relating to transfer. Timescales and required actions will be agreed by both Team Managers as part of the transfer meeting. 
Seamless service
Lancashire is committed to ensuring that transfers from one team to another are smooth and seamless. Social Workers and managers will ensure that they communicate in advance of the child/family transferring to another team and that all relevant information is shared in advance. The child and family will be advised of the change of Social Worker in advance and they will have the opportunity to meet the new worker prior to the transfer. The new Social Worker will also attend the scheduled review/meeting prior to transfer to ensure they are fully up to date with the child's care plan and families plan of support. The case file needs to meet certain standards of recording, assessment and information to allow the receiving service to see any immediate strengths, needs, assessments and plans required to keep the child safe.

At no point should a child assessed as needing a service be unallocated. Any unallocated children must be reported to the relevant Senior Manager.

3. Levels of need in Lancashire
Across Lancashire there are identified four broad levels of need:

Level 1 needs – Universal (universal services)

· Most children, young people and families will experience challenges in their lives that impact on their wellbeing. Most families will be able to weather these challenges (are resilient to them) either without help from services, or with advice, guidance and support from universal services, including empathy and understanding.
Level 2 needs - Universal Plus (Early Help Service)

· Some children, young people and families will need support from people who know them well and have established relationships with them to meet some challenges where advice and guidance has not been enough to help the family achieve change or where a child or young person needs additional support to help them to thrive.
Level 3 needs – Intensive (Early Help Service)

· A small number of children, young people and families will experience significant difficulties and will need coordinated support from experts working with them to find sustainable solutions that reduce the impact of challenge on the wellbeing and development of children and young people.
Level 4 needs – Specialist (statutory children's services)

· In exceptional cases families need specialist, statutory support that is designed to maintain or repair relationships and keep families together wherever possible. In some very specific circumstances, the needs are so great that children need to be away from their family to ensure that they are protected from harm and in these circumstances the local authority becomes their “corporate parent”.
4. Roles and responsibilities of each function

Child and Family Wellbeing service
The Children and Family Wellbeing Service (CFW) offers early help and support to children, young people age 0-19+yrs (0 - 25yrs for SEND) and their families across Lancashire. The service responds as early as possible when a child, young person or family needs support, helping them to access services to meet their needs and working with them to ensure the support offered is right for them, is offered in the right place, and at the right time. The main focus of the service is to provide an enhanced level of support which is prioritised towards those groups or individuals who have more complex or intensive needs or who are at risk and particularly where we think that providing early help will make a positive difference.

The CFW service offers support to families at Level 2 – Universal Plus, and Level 3 of the Working Well with Families Lancashire Continuum of Need. Support at Level 2 can be provided by the Neighbourhood teams which includes parenting support, Group Work Programmes and also covers family time for Children's Social Care. Support is also provided at Level 2 from the Targeted Youth Support Service which includes evening-based Youth work programmes, detached work, Talkzone and 1:1 direct work with vulnerable teenagers.

Support at Level 3 is provided by the Family Intensive Support teams which cover intensive support casework and utilise the Early Help Assessment to determine the most appropriate interventions for Children, Young people and their families. The teams are made up of Family Support Worker's, Senior Family Support Workers and Team Managers. 

The Team Around School service is also being developed which will provide support for school lead professionals. This will help others to help families via school-based group work and links to multi-agency team support.
MASH, Duty and Assessment and Complex Safeguarding 

Multi-Agency Safeguarding Hub (MASH)
MASH is a team of co-located safeguarding partners, with access to their agency’s electronic data, who will search, interpret and determine appropriate information sharing in relation to safeguarding children and young people and vulnerable adults.  

· One of the functions of MASH is to process referrals to CSC. 
· Workers need to ensure that relevant information is provided and that processes are followed in terms of threshold and consent. Workers need to specify if MASH screening is required, if the case is to be allocated to them (with the agreement of their line manager) or if the referral is able to go directly to the Duty and Assessment Team without any screening (all cases should be screened unless they are urgent, clearly meet S47 threshold or are being made with the agreement of the relevant Duty and Assessment Team Manager or senior management with CSC). 
Duty and Assessment Teams 
· Duty and Assessment teams complete Child and Family (C&F) assessments following new referrals into CSC (and associated actions when applicable e.g. Strategy Discussions, Section 47 enquiries etc). 
· They also complete Section 7 Reports (subject to the relevant criteria being met) for service users who are not already open to another team within Children's Social Care (would complete if open to Child and Family Wellbeing Service).  
· Cases are transferred to the Duty and Assessment teams via MASH into the relevant team tray unless it has been agreed otherwise e.g. it has been agreed that the Post Adoption Support teams can request case transfer via a discussion with the relevant Duty and Assessment Team Manager.  
Extra Familial Harm (EFH) Teams 

· EFH teams support children who are at risk of experiencing Extra Familial Harm i.e. harm outside of the family, e.g. exploitation, trafficking, modern day slavery, radicalisation, child on child or child to parent abuse. These children will have been assessed by another team and will have some form of plan in place e.g. Child in Need (CIN), Child Protection (CP) or children who are looked after (CLA) with no plan of permanence.  
· EFH teams also support children who have been subject to the 'homeless protocol' and are being provided with accommodation under Section 20 (homeless protocol), as long as there is no plan of permanence (e.g. if there is a plan of reunification); or being provided with accommodation under S17, as long as there is a need for a CIN plan. Again, these children will have been assessed by another team and will have a plan in place. 
· EFH teams additionally, complete private fostering (PF) assessments and manage the cases of children subject to private fostering, but only when this is the only process required; in this circumstance MASH can allocate directly to EFH team. The EFH team will complete PF assessments for cases that are open to other parts of the service, but the other team will maintain overall case responsibility until such point that private fostering is the only identified issue, at which point case transfer to EFH can be requested by contacting the EFH Social Worker and their manager.  
· Referrals should be made to the EFH team by completion of their referral form (word document), which should be emailed to the relevant EFH Team Manager. 
· Further information, including the referral form, is provided within the attached EFH protocol.
Contextual Safeguarding Teams (CST) 

· CST teams provide interventions to children who are at risk of exploitation and/or trafficking e.g. Contextual Safeguarding Risk Assessments and Initial Outcome Form and interventions aimed at reducing identified risks.  
· This team do not independently hold cases, rather they co-work alongside other teams within CSC who will maintain overall case responsibility. 
· Referrals are made to this team via the 'Child Exploitation Referral Form' which is generated within LCS via 'Forms', completed and then assigned to the relevant team tray. 
· If the case is accepted by the CST, they will then add a co-worker on LCS. 
Missing from Home Team 

· The Missing from Home team completes 'Return Home Interviews' (RHI) with children who have gone missing; they do so both for children who are open and closed to CSC.  
· MASH alert the team of a missing episode and the case is allocated to a worker to complete the interview, which they record on LCS under forms. (In cases where there is an allocated Social Worker, the team may ask for assistance from that worker in some circumstances). 
Family Safeguarding 
· Family Safeguarding teams support children subject to CIN plans, CP plans, Pre-Proceedings, care proceedings and looked after children who do not have a plan of permanence (i.e. a plan to remain in care).  They also seek adoptive placements for children with placement orders.  

· Family Safeguarding teams also complete Section 37 Reports if the child is not open to another team within Children's Social Care. 
Children in Our Care and Leaving Care 
Children in Our Care (CIOC) Team 

· CIOC teams support children who are looked after and have a plan of permanence (to remain in the care of the Local Authority), including those young people who are accommodated under S20 of the Children Act/homeless protocol and unaccompanied asylum seekers. 

· CIOC teams may also hold the cases of a small number of other children (e.g. children discharged from care who require a short period on a CIN plan, siblings who are not looked after but have siblings who are under home placements etc).
Leaving Care Teams
· These teams provide services to children and adults who are entitled to leaving care services (i.e. children and adults who are 'eligible', 'relevant', 'former relevant' or 'qualifying').  

· The teams support young adults who are entitled to leaving care services and 'relevant' and 'qualifying' children who are not in need of services from another team within CSC.  

· The team co-work the cases of 'eligible' children or 'relevant and 'qualifying' children who continue to require services from another team within CSC. They will accept full responsibly at such point that the child reaches adulthood or in the case of relevant or qualifying children when they no longer require services from another team within CSC, subject to the relevant processes being followed. 

Children with Disabilities 

· The Children with Disabilities (CwD) Teams provide a range of specialist services delivered for children who are deemed to have severe and profound additional needs as per the CwD Criteria: 
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· The teams are generic and therefore provide services for children deemed to be in need, those in need of protection, children looked after and care leavers.

· There will be times in which children who are open to teams in Children's Social Care may move into the Children with Disabilities team as it has been agreed by the area CwD Team Manager that the child meets the criteria.
5. Expectations of a child's file prior to transfer of support
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6. Transfer of support/transfer points
Multi-Agency Safeguarding Hub (MASH)
Level 4 (Section 47 of the Children's Act) transfer
Upon receipt of a referral that is assessed at level 4 (Section 47), MASH have one hour to process the case through to the district duty and assessment team. 

In such cases there is a clear need for statutory service involvement and multi-agency input is not required at MASH assessment level as threshold is already determined. 

For such referrals the referral content will be copy and pasted onto the MASH assessment however the only other two boxes to be completed are the 'reasons for suggested outcomes' (completed by the social worker) and the 'manager comments.

This will enable cases to be transferred to the district in a timely manner and will also avoid duplication of enquiries.

The MASH assessing social worker will also contact the receiving Duty and Assessment Team Manager to inform them of the case details so that any requirement for a strategy discussion/ urgent response can be initiated whilst the case is being prepared for transfer.

Level 4 (Section 17 of the Children's Act) transfer
Upon receipt of a referral that is assessed at Level 4 (Section 17), MASH will apply appropriate RAG rating's and progress the referral to a MASH assessment.

This will allow for proportionate multi agency enquiries to establish the final threshold application and to obtain consent from a person with parental responsibility. In such instances the MASH assessment template should be used.

Following the Practice Manager oversight, the case will be progressed from EHM to LCS and transferred to the District Assessment and Duty Tray with an open C&F assessment. 

Should MASH identify the referral as complex and requiring a possible same day visit, a discussion is to be held with the receiving Team Manager. The rationale for the request is to be added to the final manager oversight on the MASH assessment.

From October 2021 all Requests for Support from Children's Services, including the Children and Families Wellbeing Service and Children's Social Care will come through MASH Single Front Door. These will be screened by either an Early Help Officer or MASH Social Worker. All requests for support require consent unless a S47 is being raised and even then, parents/carers should be aware of the request unless it would place a child at risk.

Workers within CSC can make internal referrals via emailing CYPReferrals@lancashire.gov.uk.
Duty and Assessment to Family safeguarding
All children that meet level 4 where there are familial needs requiring support, following assessment will progress to the Family Safeguarding Team, at the appropriate stage.  

Siblings - If a child is born to a family that is already open to the Family Safeguarding Team, then the case will be allocated to the Social Worker already allocated to the family. If there are any reasons why this cannot or should not happen then the Family Safeguarding Team Manager will hold discussions with the Duty and Assessment Team Manager and through negotiations a resolution will be reached within the 24-hour period. If this cannot be achieved this will then be escalated to the Senior Manager responsible for Duty and Assessment and Family Safeguarding Team (within this 24-hour period).

The Duty and Assessment Team Manager and the Family Safeguarding Team Manager will arrange weekly case discussion meetings for children that are likely to progress to Family Safeguarding Team. This can be arranged virtually. This will allow for dates of initial CIN meetings and ICPC meetings to be shared and for the Family Safeguarding Team Manager to identify a Social Worker. The Family Safeguarding Team Manager will identify a Social Worker within 2 working days.

CIN - Following assessment, if a child is identified as requiring support under CIN, The Duty and Assessment Social Worker will arrange and invite the Family Safeguarding Social Worker to the initial review, and this will be the point of transfer. The process should aim to take place within 5 working days of the Family Safeguarding Social Worker being allocated. It will be the responsibility of the Duty and Assessment worker to record the initial CIN meeting and Child's Plan. It would be good practice before the initial CIN meeting to arrange an introductory visit with the family. If the visit cannot take place before the initial CIN meeting, then an introductory visit should take place within 3 working days of the ICIN meeting and the case will transfer following this visit. The Family Safeguarding Social Worker will record this CIN visit.

Child protection - If there is a risk of continuing significant harm, then Duty and Assessment Team Manager will invite the Team Manager of the respective Family Safeguarding Team to any strategy meeting/discussion where a case is being considered to progress for either legal advice/Initial Child Protection Conference (ICPC) or Public Law Outline (PLO). The FST Team Manager will work where feasible around the diary of the Duty and Assessment Team Manager. The decision to progress to ICPC ultimately sits with the Manager of the allocated social worker.
The Family Safeguarding Social Worker will attend the ICPC. The only exception would be if Family Safeguarding Social Worker is sick, in Court or is dealing with an emergency, this must be agreed by the Family Safeguarding Team Manager. If the Family Safeguarding Social Worker has attended the ICPC then the case will transfer at this point.  If the Family Safeguarding Social Worker has not attended the ICPC the point of transfer will be at the initial core group.  The FS Social Worker will be responsible for recording the initial core group minutes.

It would be good practice for an introductory visit to have taken place with the family prior to the ICPC. If this has not been possible a joint introductory visit should take place within 3 working days of the ICPC meeting and the case will transfer following this visit. The FS Social Worker will be responsible for recording the statutory visit.

Legal - If legal advice is required, the Duty and Assessment Senior Manager will invite the Senior Manager of Family Safeguarding to the Legal Planning Meeting (LPM) in each locality. However, it would be an expectation that both SM's would hold a case discussion prior to the LPM.

If we need to issue urgent care proceedings, the Duty and Assessment Social Worker would write the initial evidence within the Social Work Evidence template (SWET) and attend the initial hearing alongside the identified FS Social Worker. The case responsibility would transfer following the initial hearing and introductions to the child and family (this should be achieved within 5 working days). 

Section 7 reports on new referrals, will be completed by the Duty and Assessment team, however if the request (referral) is specific for a section 37 then this will be allocated to the family safeguarding team for completion.  If there is a request on an open case for either report, the Social Worker at the time of the either referral or Court direction, will be responsible for completing.

Duty and Assessment/Family Safeguarding to Extra Familial Harm team
All requests for transfers to the Extra Familial Harm team will need to be completed on the attached EFH Team Transfer form       
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The transfer form will need to be sent via email to all of the Extra Familial Harm Team Managers with all new requests for transfer to the team by 5pm on Thursday of each week.  

The Extra Familial Harm Team Manager's will screen the transfer requests and should further discussion be required, a time will be offered during the Extra Familial Harm allocations meeting on the following Tuesday morning 9.30-11.30 am for the Social Worker to talk more about the child and their situation.

There may be occasions where an allocated Social Worker is unsure if the Extra Familial Harm team is the appropriate team to support the child or young person and would like a discussion prior to referring.  As such, in these instances, please email the Extra Familial Harm TM's and a time slot will be allocated for discussion during the Tuesday morning allocation meeting.

There may be occasions where there are siblings within the family group also open to children's social care and on these occasions further discussions need to take place between the team managers on both teams as to who is best placed to be the allocated Social Worker for the adolescent.  The Extra Familial Harm team do not work with the sibling group unless they too require the support the team provides.  The Extra Familial Harm team would however allocate a co-worker to the adolescent in the family if it was considered to be appropriate.

Cases will be allocated on Tuesday mornings and any outstanding actions that need to be completed by the referring team outlined at this point and added to a case note on LCS.  

The Extra Familial Harm team will add a Social Worker or Child and Family practitioner to the case as co-worker until handover has been completed when the Extra Familial Harm  Team Manager will reassign the allocated worker role.  

Following allocation of a co-worker via the transfer process, the following pathways should be followed for handover to take place:

CIN - The allocated Social Worker from the referring team will arrange and invite the Extra Familial Harm Social Worker to the CIN meeting and this will be the point of transfer. The process should aim to take place within 5 working days of the Extra Familial Harm Social Worker being allocated. It will the responsibility of the Duty and Assessment worker to record the initial CIN meeting and Child's Plan. It would be good practice before the initial CIN meeting to arrange an introductory visit with the family. If the visit cannot take place before the initial CIN meeting then an introductory visit should take place within 3 working days of the initial CIN meeting and the case will transfer following this visit. The Extra Familial Harm Social Worker will record this CIN visit.

Child Protection - The Extra Familial Harm Team Manager will need to be invited to the strategy discussion prior to decision being made regarding CP.  The Extra Familial Harm Social Worker will attend the ICPC. If they are unable to attend, the Extra Familial Harm Team Manager will attend. The case will transfer at this point.  If in exceptional circumstances, the EFH team have not attended the ICPC, the point of transfer will be at the initial core group.  The referring team Social Worker will be responsible for recording the initial core group minutes.

It would be good practice for an introductory visit to have taken place with the family prior to the ICPC. If this has not been possible a joint introductory visit should take place within 3 working days of the ICPC meeting and the case will transfer following this visit. The referring team Social Worker will be responsible for recording the statutory visit.

CIOC – It is the expectation that in cases where the young person has already been made a child in our care prior to transfer, the handover point will be at a care planning meeting or child looked after review.  It would be good practice for an introductory visit to have taken place with the family prior to the meeting. If this has not been possible a joint introductory visit should take place within 3 working days of the meeting and the case will transfer following this visit. The referring team Social Worker will be responsible for recording the statutory visit.

If legal advice is required, the referring team Senior Manager will invite the SM of Contextual safeguarding to the Legal Planning Meeting (LPM) in each locality. However, it would be an expectation that both SM's would hold a case discussion prior to the LPM.
Family safeguarding to Children in our care
The Children in Our Care Service are keen to support colleagues by sharing their expertise and knowledge through early care planning considerations.  This can be achieved by promoting early creative thinking and ensuring that the care plans for children and young people are ambitious but achievable, bold but realistic, and that they are the best possible plan that they can be for the child/young person.

For all children and young people moving from the Duty and Assessment, Family Safeguarding Teams, or Extra Familial Harm Teams to the Children in Our Care Service, a Child's Transfer Meeting must take place at least 15 working days before the official transfer date, and this meeting is requested by the transferring team.
The Child's Transfer Meeting should be chaired by the Children in Our Care Team Manager. This meeting will be attended by a Team Manager (or Consultant Social Worker) from the Family Safeguarding team, along with the child's current Social Worker and proposed Children in Our Care Social Worker. The ambition is that these meetings will be child led in terms of the format, structure and content, with the child/young person fully involved in shaping and directing their move into the Children in Our Care Service.

The Child's Transfer Meeting is the forum to ensure that all relevant information about the child/young person is shared between Social Workers and managers.  This should include the child/young person's likes, dislikes, interests, aspirations, and challenges.  

The child/young person should be given the option to attend this meeting if they wish to do so, or to have their views shared by their Social Worker.  Some children/young people may wish to contribute in other ways and this should be promoted.

The plan for or plan of permanence should be clear for the Child's Transfer meeting.

The Child's Transfer Meeting should consider how and when to safely transfer responsibility to the Children in Our Care Service.  Our children are all uniquely different, and the transfer of responsibility should be tailored around what works best for our children. Timescales and required actions will be agreed by both Team Managers as part of the transfer meeting. 
Discussions will be around:
· Who the child/young person would like to work with as their Children in Our Care Social Worker. 

· When, where and how the child/young person wishes to meet their new Social Worker

· When, where and how the Children in Our Care Service Social Worker will introduce themselves to other professionals supporting and working with the child/young person

· Agree a date to formally transfer responsibilities to Children in Our Care Service and for the Children in Our Care Service Social Worker to become the child/young person's allocated Social Worker

Children in our Care to leaving Care
The Leaving care team will be notified when a young person is 15 ¾ and a Personal advisor will be co-allocated The Social Worker from the Children In Our Care team will remain the lead worker until a young person is 18 years old. 
Children's Social Care teams to Children with Disabilities Team (CWD) 
The appropriate point of transfer will always depend on individual circumstances and should therefore be negotiated between the managers of the transferring and receiving teams. 
In order to discuss case transfers, contact will be made by the transferring team                                 manager to the CwD team manager in the relevant area (listed below). A care planning meeting will be arranged to discuss the case against the CwD criteria and for relevant information to be shared between teams. If it is determined that the case meets the criteria for CwD, the receiving social worker will be invited to the next multi-agency meeting for the child (CIN review, Core Group, CLA review, or other multi-agency planning meeting if a Review is not due to take place imminently) and a joint visit will be arranged. 

The transferring Social Worker will ensure that the case file is brought fully up to date on a timescale agreed by the transferring and receiving Team Managers in line with the following standards:

1) All transferring cases must have a completed and current Case Summary for each child, checked by the Team Manager transferring the case;
2) The LCS Case Transfer Summary must be completed by summarising the  involvement with the family and services provided / actions being taken by the worker/ team
3) The LCS Case Transfer Summary must be authorised by the Team Manager for the team transferring the case; 
4) A chronology must be completed and be current to reflect the type of case being transferred;
5) The parent / carer and birth family, together with any other key agency is informed of the transfer of the case in writing and given the new workers contact numbers and email address
6) All case notes must be up to date
7) All Children Looked After must have an up to date Child and Family Assessment (within the last 12 months). 
8) Any outstanding tasks that will not be completed on the case transferring to be agreed between Team Managers.
Should it be determined that a case does not meet the criteria for the CwD Team but that Children's Social Care team would benefit from support from a CwD worker, advice and a plan of assistance can be agreed between the respective Team Managers at the care planning meeting. 

Children and Family Wellbeing (CFW) Service to CWD
Cases open to CFW that have an allocated worker and plan of work already in progress
These cases will be discussed between the area CwD Team Managers and Senior Family Support Workers in CFW in a formal care planning meeting which will determine threshold for CwD criteria. The Senior Family Support Worker will make contact with the relevant CwD manager to arrange such meeting. Discussions will then be recorded on EHM 'general notes' with a rationale of decision making and plan of action. The Senior Family Support Workers will be responsible for adding the case management discussion on the EHM 'general notes' tab. 

If it is agreed that a case meets threshold for CwD, the CFW worker will be responsible for completing the 'step up' process - with the consent of those with parental responsibility for the child. The referral will also contain the name of the Team Manager who has contributed to the case management discussion. The transferring worker will ensure that the case file is brought fully up to date on a timescale agreed by the receiving Team Managers in line with the following standards:

1. The case summary on EHM will be completed.

2. The Chronology on EHM will be updated. 

MASH screening will be minimal – this will include key agency information however a full MASH assessment will not be completed as threshold has already been agreed by the CwD Team Manager for a C&F assessment to be undertaken.

Should it be determined that a case does not meet the criteria for the CwD Team, advice and signposting will be offered by the CwD team in the area

In the event that agreement on a case transfer proves particularly complex, and cannot be agreed between Managers, then this is referred to the relevant Senior Manager and then if not resolved, Head of Service for action. 
CFW to Children's Social Care 
Children will be discussed with the District Team Managers who are identified as the early help leads and Senior Practitioners in CFW. Such discussions will then be recorded on EHM 'general notes' with a rationale of decision making and plan of action. The Senior Practitioner will be responsible for adding the case management discussion on EHM 'general notes' tab.
If it is agreed that a case meets threshold for statutory services, the CFW worker will be responsible for completing the 'step up' process - with the consent of those with parental responsibility for the child. The referral will also contain the name of the Team Manager who has contributed to the case management discussion.
MASH screening will be minimal – this will include key agency information however a full MASH assessment will not be completed as threshold has already been agreed for a C&F assessment to be undertaken.

Case clinics
To prevent unnecessary escalation to Children's Social Care or to progress a care plan, case clinic will be held on a weekly basis within each district area between CFW and Duty and Assessment teams either alongside allocations meeting or as an additional meeting dependant on the number of families to be discussed and local need. This is intended to promote inter-communication between CFW and CSC and ensure consistency of practice across both services. 

The purpose of the clinic is to discuss children and families from the Children and Families Wellbeing Service where safeguarding concerns are identified or where advice and support is required.

The overall aim is to ensure children and young people are provided with the right support at the right time whilst ensuring safeguarding concerns are addressed. Intervention should be at the lowest possible level for the child and family where this can be safely managed. The meetings will be used to share information, consider where the child sits on the Working Well with Families, Lancashire Continuum of Need (CoN) and to provide advice and support to progress plans where there are concerns around engagement or increasing level of risk. 

Reflection and practice development will be provided on plans that have become 'stuck' or where there is dispute from external partners and agencies around thresholds and support. Unless there are concerns around significant risk of harm then children and families should be discussed at clinic and advice and support implemented prior to requests for assessments from CSC.

See attached for more information
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Transfer of support from statutory functions to Children and Family Wellbeing Service (CFW)
Transfer for support to CFW may be as a result of recommendations from an assessment, where thresholds for statutory services have not been met or follow on from a Child in Need, Child Protection plan and Children Looked After where a need for ongoing support or intervention has been identified but where significant harm is no longer evident. 

Mash to CFW
Transfer to CFW will occur where referrals into MASH clearly do not meet the threshold for Children's Social Care, or after MASH assessment. 

Efforts will be made to gain consent from the family by the MASH Early Help Workers. CFW District teams, in the majority of circumstances, will not receive any step downs from MASH without consent. 

If a case does not meet threshold for CFW, or where a parent declines early support, and there is no rationale to override this, the Early Help episode will close. The Early Help Officer in MASH will 

· Add a summary / rationale within the 'Managers comments / Action to be taken box' in EHM as screenshot below and be clear on whether consent was gained / refused. This must be in RED and BOLD.

· Prior to the rationale, the Early Help Officer in MASH will add their name, title and the time and highlight this in green. 

· The Early Help Worker will then transfer the case to the MASH Practice Manager for Management oversight and closure. .

If a case meets threshold for CFW but consent could not be obtained by the Early Help Officer, or a case meets threshold for early help, the parent has declined support but history leads the Early Help Officer to override this, The Early Help Officer in MASH will 

· Add a summary / rationale within the 'Managers comments / Action to be taken box' in EHM as screenshot below and be clear on whether consent was gained / refused. This must be in RED and BOLD.

· Prior to the rationale, the Early Help Officer in MASH will add their name, title and the time and highlight this in green. 

The Early Help Worker will then transfer the CFWS district mailbox.
· On receipt, the CFW Senior Practitioner will have oversight of the case and record underneath the rationale from the Early Help Officer, if they are in agreement or not with the decision..  In the event that they do, they will also record the reason for their decision and further actions and any further attempts they make to offer the Early Help support to the family / and gain consent. 

· The Senior Practitioner will add their name, title and time also highlight this in green.
Where there is a threshold dispute following a step down from MASH (including the MASH assessment team) discussions are to be held with the Practice Manager who approved the case closure. If a resolution cannot be achieved, then the internal escalation process is to be followed.

Step down disputes will be considered on a case by case basis, taking into account the significance of the increased level of concern/ risk, and whether identified interventions have been implemented since the case closure by CSC. 

If an individual with parental responsibility withdraws consent for support from CFW; it is the responsibility of the CFW worker to add a rationale for closure; evidencing defensible decision making. This is to be recorded on general notes in the EHM system.

Any cases of withdrawal of consent whereby perceived risk is heightened should be re-directed to the case management process within the districts. As above a rationale of decision making will be recorded on EHM general notes.

Children's Social Care teams to CFW
The allocated Social Worker will ensure that the assessment clearly identifies the needs of the child/young person and family in order for CFW to identify the most appropriate service, whether the family still needs family intensive support, targeted youth support or group-based support.

Children's Social Care attend the weekly CFW allocation meetings to allow for discussion to take place regarding any cases under consideration for step down and to agree a planned handover which will involve an invite for a CFW Senior Family Support Worker to attend the final review meeting with the family. 

As part of the handover it is important that the family has given consent and understands what the CFW service can offer. If consent is withdrawn or the family refuses to engage following stepdown the receiving team should contact the referring team for a case discussion, prior to case closure. 

When a transfer task (CSC step-down) from LCS is received within EHM, the task should only be actioned when a decision has been made around the outcome of the transfer (accept or decline). The task should be completed on or before the next allocations meeting (within 5 working days) to allow time for appropriate discussions between CFW and CSC to take place. 

7.  Re-Referrals 
Where a case has been closed by any team and is re-referred within three months, the case will be reallocated directly to the team that closed it rather than being referred to the Assessment & Safeguarding Team. 
8.  Dispute Resolution 
Where a child’s circumstances dictate that their assessed needs meet the criteria for more than one service, it is expected that Team Managers in the respective services will resolve any dispute over case allocation between them in the best interests of the child. 

In exceptional circumstances where clarification is required or an agreement cannot be recorded, Team Managers will escalate the dispute to their respective Senior Managers to reach a resolution. 

9. Useful links and information

Good practice in relation to section 20 Children Act 1989

https://www.familylawweek.co.uk/site.aspx?i=ed150974
How we practice in Children's Services – Lancashire County Council Practice Approach March 2019

http://intranet.ad.lancscc.net/media/5128/childrens-services-practice-statement.pdf
Lancashire Transfer Policy 
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Children's young people and families are safe, healthy and achieve their full potential 











Genogram 


Recorded and up to date





Supervision & management decisions clearly recorded making





Health Assessment Information about the health of child





PEP educational achievements & support needs recorded





All visits and meeting recorded with the child  central





Chronology key significant incidents and  the impact on the child





Life story work/book where appropriate





All relevant court documents uploaded onto documentum








Up-to-date strength- based assessment & care plan's 





Child's strengths and needs relating to their emotional wellbeing





Child & families basic information is complete and accurate





Case Summary about the child and their current situation  





The child's story should be clear through all recordings
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Criteria for Allocation of a child or young person to a Social Worker in the Special 
Educational Needs (SEND) Children with Disabilities (CwD) Team 
 
Where it might be considered that a child has a disability, the effects of the disability can be 
categorised according to the four levels: mild, moderate, severe and profound. 


Mild 


older child, some limitation present but able to function 
independently 


younger child functioning slightly behind the level expected for 
age 


 


Moderate 


older child where aids and/or assistance may be required to 
perform tasks 


younger child functioning around 2/3 the level expected for 
age 


 


Severe 


older child who is unable to perform tasks without aids and 
assistance most of the time 


younger child functioning around 1/2 the level expected for 
age 


 


Profound Older child completely dependent upon carer to perform tasks 


(Reference: `Disability in Childhood – Towards Nationally Useful Definitions’, report of the working group 
convened by the British Association for Community Child Health and the Department of Health, December 
1994). 


 
Within Children and Young Peoples Social Care Services, assessing and meeting the needs 
of those children with mild and moderate levels of disability falls within the responsibilities 
of Children's Social Care Teams.  This is in order to maximise the social inclusion of children 
and young people, avoid labelling and also avoids unnecessary dependence upon specialist 
services. 
For children and young people with difficulties associated with their mental health, services 
are provided by the Child and Adolescent Mental Health service (CAMHS) which is a 
partnership between social work and health services. 


SEND CwD Allocation Criteria 
Version 15.12.2016 
Review 15.03.2017  







Where children have disabilities which are considered to be severe or profound, it is 
recognised that a specialist service is likely to be required and these children and 
young people should be referred to the SEND CwD Teams.   
The decision around whether a child or young person meets the criteria for allocation to 
CwD is the responsibility of CwD Managers. In coming to this decision, the Statement of 
Special Educational Needs (SEN) or Education, Health and Care Plan (EHCP) and 
Education Psychology advice and assessments would be considered.   
Discussion around the CwD criteria and whether a child or young person meets the criteria 
for allocation to CwD should take place between Children's Social Care and CwD managers.   
 
Lancashire's Local Offer   


The SEND local offer brings together information, advice and support available to children 
and young people aged 0-25 and their families: 


http://www.lancashire.gov.uk/children-education-families/special-educational-needs-and-
disabilities.aspx 
The Local Offer should be considered when completing a Children and Families assessment 
in respect of a child or young person with special educational needs and disabilities.   
 
POWAR 
POWAR is Lancashire County Council's participation council group for children and young 
people with special educational needs and disabilities. 
 http://www.lancashire.gov.uk/youthzone/need-to-know/powar-participation-group.aspx 


 



http://www.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities.aspx

http://www.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities.aspx

http://www.lancashire.gov.uk/children-education-families/special-educational-needs-and-disabilities.aspx

http://www.lancashire.gov.uk/youthzone/need-to-know/powar-participation-group.aspx
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Purpose:

The purpose of the clinic is to discuss children and families from the Children and Families Wellbeing Service where safeguarding concerns are identified or where advice and support is required to prevent inappropriate/unnecessary escalation to Children's Social Care or to progress a care plan. This is intended to promote inter-communication between CFW and CSC and ensure consistency of practice across both services. By having a set meeting the frequency of ad-hoc discussions will be reduced, thus freeing up the capacity of Team Manager's in both services.

The overall aim is to ensure children and young people are provided with the right support at the right time whilst ensuring safeguarding concerns are addressed. Intervention should be at the lowest possible level for the child and family where this can be safely managed.  


The meetings will be used to share information, consider where the child sits on the Continuum of Need using the current CON document and to provide advice and support to progress plans where there are concerns around engagement or increasing level of risk. Reflection and practice development will be provided on plans  that have become 'stuck' or where there is dispute from external partners and agencies around thresholds and support.

This document should be read in conjunction with the Step-up/Step-Down procedure between CFW and CSC.


Unless there are concerns around significant risk of harm then children and families should be discussed at clinic and advice and support implemented prior to requests for assessments from CSC.


Terms of reference:

1. The clinics should be where the majority of case discussions are held between the two services unless there are concerns around the risk of significant harm and there is a need to hold a more urgent case discussion. In this scenario advice can still be sought from MASH or from the link TM's in each area, the contact details for which are below

2. The meetings will take place weekly initially in each locality area via Microsoft Teams and will be chaired by a CSC team manager. These meetings can coincide with allocations meetings should local need support this.


3. In addition a monthly meeting chaired by MASH Practice Managers will be held for reflective case discussions that meet the above criteria. These will be split to cover the three locality areas (Pennine, Central and West Lancashire, Fylde Bay and Lancaster) and should be utilised alongside the weekly meetings to ensure reflective discussions are held to achieve consistency in practice across the services. Due to the current remodelling of MASH these additional clinics will commence in September 2021.

4. Senior Family Support Worker's from Early Help will present the case for discussion with prior approval from the TM in CFW that the case is appropriate to bring for discussion. The TM's from CFW will also attend the meeting to co-ordinate Senior Family Support Worker's from their area dialling into the meeting. A proforma for discussions is contained within this document and this information should be available to discuss within the meeting.

5. It will be the responsibility of the Senior Family Support Worker to record the advice given on the EHM during the meeting on a case note. A case note should be added on the EHM under 'General Notes' with the title 'Reflective case discussion with Children's Social Care' and should contain any recommended actions or advice as discussed within the meeting with a rationale for decision making. The team manager from CSC who gave the advice should be copied into this case note and add a comment agreeing the content to ensure both CFW and CSC agree this fully reflects the discussion held.

6. Should significant concerns for the safety of the child arise during the discussions then a referral to CSC should be made by the Senior Family Support Worker the same day if threshold is agreed. 
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Level 1 needs - Universal


· Most children, young people and families will experience challenges in their lives that impact on their wellbeing. Most families will be able to weather these challenges (are resilient to them) either without help from services, or with advice, guidance and support from universal services, including empathy and understanding.


Level 2 needs - Universal Plus


· Some children, young people and families will need support from people who know them well and have established relationships with them to meet some challenges where advice and guidance has not been enough to help the family achieve change or where a child or young person needs additional support to help them to thrive.


Level 3 needs - Intensive


· A small number of children, young people and families will experience significant difficulties and will need coordinated support from experts working with them to find sustainable solutions that reduce the impact of challenge on the wellbeing and development of children and young people.

Level 4 needs - Specialist


· In exceptional cases families need specialist, statutory support that is designed to maintain or repair relationships and keep families together wherever possible. In some very specific circumstances, the needs are so great that children need to be away from their family to ensure that they are protected from harm and in these circumstances the local authority becomes their “corporate parent”.

Framework for case discussions:


As a minimum the Senior FSW should share the following information to enable advice and support to be offered, this can be shared verbally during the meeting.

· Case synopsis including previous CSC involvement (if any) and any significant events for the child and family


· The current plan – what's working well? What are we worried about? What are the views of the child and family in respect of their plan?


· The strengths of the child, family and wider support network


· The views of other agencies including what they are worried about and the strengths of the child and family

· The reason for today's discussion and what advice/support is being sought

The team manager or practice manager will offer advice around the threshold for intervention and also provide practical advice and support to progress care plans. Reflective discussions will be held around working with complex families and development to address barriers to families achieving positive progress and outcomes.


 Decisions will be made using a strengths based approach in line with the continuum of need.

Family Intensive Support Team Managers


		Area

		Name

		Contact details



		Hyndburn and Ribble Valley

		Hellen Hull

		Hellen.hull@lancashire.gov.uk 01695 654039



		Rossendale

		Alison Lorente

		Alison.lorente@lancashire.gov.uk 01254220303



		Burnley 

		Nadine Baron

		Nadine.baron@lancashire.gov.uk 



		Pendle

		Lesley Cookson

		Lesley.cookson@lancashire.gov.uk 



		Preston

		Donna Whittaker

		Donna.whittaker@lancashire.gov.uk 



		Chorley and South Ribble

		Jo McGrath

		Joanne.mcgrath@lancashire.gov.uk 



		West Lancashire

		Della Heaton

		Della.heaton@lancashire.gov.uk 



		Fylde and Wyre

		Kevin Ashworth

		Kevin.ashworth@lancashire.gov.uk 



		Lancaster

		Wenda Tyrer

		Wenda.tyrer@lancashire.gov.uk 





Duty and Assessment Team Managers 

		Division

		Name

		Contact details



		Flyde & Bay Area Duty and Assessment

		Ursula Brabbins 

Amy Smalley 

Ayshea Pearson 

Nathan Kay 

Salma Bangi 

		Ursula.brabbins@lancashire.gov.uk 


01524 586680

Amy.smalley@lancashire.gov.uk 01772 531496


Ayshea.pearson@lancashire.gov.uk 01772 531496


Nathan.kay@lancashire.gov.uk

01524 586594

salma.bangi@lancashire.gov.uk 07500815550



		Central and West Lancashire Duty and Assessment

		Karen Frost 


Danielle Bowes 


Adele Hulme 


Kay Leather 


Sarah Rainford 


Rebecca Whittingham 

		 Karen.frost@lancashire.gov.uk 


01257 517014

danielle.bowes@lancashire.gov.uk 01772 530961


Adele.hulme@lancashire.gov.uk 07764 362591


Kay.leather@lancashire.gov.uk 01772 538609


Sarah.rainford@lancashire.gov.uk 07717 543745


Rebecca.whittingham@lancashire.gov.uk 07866 893228



		Pennine Duty and Assessment

		Rachel Lund 

Heather Grogan 


Rubia Parveen 


Darren Greenwood


Catherine Brooks 

		Rachel.lund@lancashire.gov.uk 01772 532535

Heather.grogan@lancashire.gov.uk 01772 536958


Rubia.parveen@lancashire.gov.uk 01772 532578


Darren.greenwood@lancashire.gov.uk 07792 769496


Catherine.brooks@lancashire.gov.uk 07971 230739







MASH Practice Managers


		Locality

		Name

		Contact details



		Central

		Gemma Barnes

		01772 531645


Gemma.barnes@lancashire.gov.uk 



		Central

		Patricia Louis

		01772 539546

Patricia.louis@lancashire.gov.uk 



		East

		Michaela Chapman

		01257 517103


Michaela.chapman@lancashire.gov.uk 



		East

		Ausra Pilitauskaite

		01772 533504 Ausra.pilitauskaite@lancashire.gov.uk 



		North

		Lynne Southworth

		01772 531526


Lynne.southworth@lancashire.gov.uk 



		MAT (Lancashire)

		Christine Bridge

		01254 220602 Christine.bridge@lancashire.gov.uk



		MAT (Lancashire)

		Rachael Pickup

		01772 532631


Rachael.pickup@lancashire.gov.uk







CFW / CSC Case Clinics
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Introduction  
 
The purpose of this guidance is to ensure that: 
 


• Children and families receive continuous needs-based support  


• The service and support provided is delivered at the right time, by the right person. 


• The support is timely including transfer of cases between the Children and Family 
Wellbeing Service (CFW) and Children's Social Care (CSC).  


• All those involved understand and abide by the ‘Principles of Transfer’  
 
The level of need for families can change and improvements made in their circumstances 
following intervention by the Children and Wellbeing Family Service and Children's Services 
teams.  The step up and step down approach describes the way in which a family can 
continue receiving a service once the role of respective services is coming to an end. This 
guidance is to ensure that the support provided is seamless and family focused. 
 
This guidance is aimed at managers and practitioners within the Children and Family 
Wellbeing Service and the principles apply to cases which transfer between CFW, CSC and 
the multi-agency safeguarding hub (MASH).  
 
Before considering a step up or step down, it is important that families are part of the 
decision making and give consent to share information (the exception would be in step up 
cases where doing so could place the safety of a child at risk). It is also important to ensure 
that other professionals involved with the family are aware of a transfer to another service. 
 
Principles of transfer protocol  
 


• Capacity of a team to take on cases will not prevent or delay transfer  


• There should be good communication between Service managers to agree 
thresholds and contribute to the step up or step-down plan. 


• Where there is a disagreement between services regarding the transfer, the MASH 
professional challenge procedures should be used to help resolve the disagreements 
as quickly as possible  


• Where there is a disagreement the immediate or urgent needs of children and 
families must remain a priority and teams should approach this using their 
professional judgement to ensure the child/young person/family’s immediate needs 
are addressed.  


• Decisions for transfer and allocations should be undertaken within a timely manner 
as laid out within the guidance. 


 
 
Levels of Need 
 
Across Lancashire there are identified four broad levels of need: 
 
Level 1 needs - Universal 


• Most children, young people and families will experience challenges in their lives that 
impact on their wellbeing. Most families will be able to weather these challenges (are 
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resilient to them) either without help from services, or with advice, guidance and 
support from universal services, including empathy and understanding. 


 
Level 2 needs - Universal Plus 


• Some children, young people and families will need support from people who know 
them well and have established relationships with them to meet some challenges 
where advice and guidance has not been enough to help the family achieve change 
or where a child or young person needs additional support to help them to thrive. 


 
Level 3 needs - Intensive 


• A small number of children, young people and families will experience significant 
difficulties and will need coordinated support from experts working with them to find 
sustainable solutions that reduce the impact of challenge on the wellbeing and 
development of children and young people. 


 
Level 4 needs - Specialist 


• In exceptional cases families need specialist, statutory support that is designed to 
maintain or repair relationships and keep families together wherever possible. In 
some very specific circumstances, the needs are so great that children need to be 
away from their family to ensure that they are protected from harm and in these 
circumstances the local authority becomes their “corporate parent”. 


  
Levels of Need – At a Glance 
 


 
 
 
Stepping Down 
 
Step downs may be as a result of recommendations from an assessment, where thresholds 
for statutory services have not been met or follow on from a Child in Need, Child Protection 
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plan and Children Looked After where a need for ongoing support or intervention has been 
identified but where significant harm is no longer evident.  
 
Step down from District CSC Teams 
 
CSC will ensure that the assessment clearly identifies the needs of the child/young person 
and family in order for CFW to identify the most appropriate service, whether the family still 
needs family intensive support, targeted youth support or group-based support. 
 
CSC attend the weekly CFW allocation meetings to allow for discussion to take place 
regarding any cases under consideration for step down and to agree a planned handover 
which will involve an invite for a CFW Senior Family Support Worker to attend a Review 
Chid Protection Conference (RCPC) or the CIN final review meeting with the family. In this 
way the Senior Family Support Worker attending can make a date for the next TAF while 
the family and professionals are at the meeting. 
 
As part of the handover it is important that the family has given consent. Where consent is 
obtained the Social worker and Senior Family Support worker should go through the 
assessment with the family at the handover meeting where the actions required should be 
agreed. If consent is withdrawn or the family refuses to engage following stepdown the 
CFW team should contact the referring Social Worker for a case discussion, prior to case 
closure.  
 
If the step down doesn’t require a discussion at the allocations meeting and it is clear that 
the case should progress to early help the task can be completed. 
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Step down from CP/CIN to CFW 


 


 
 
 
 
 
 
 
 
 
CSC 
Social 
Worker 


 
 
 
 
 
 
 
 
 
 
 
 
 
 


 


 
CSC 
Manager 


 
 


 


 
 
 
 
 
 
 
 
CFW 


 
 
 
 
 
 
 
 
 
 


 


Start 


Work on CIN/CP plan to 


end – decision to transfer 
to CFW.  


Continue with 
CIN/CP plan   
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invite to final 
RCPC/CIN review 


for handover  


Initiate CIN/CP 
plan closure   


Attend last RCPC/ 
CIN review and 


handover to CFW 
allocated worker   


Initiate system transfer – 
start referral to EHM – 


complete form  


Consent 
to transfer 
obtained  


Finalise and authorise 
transfer form   


Authorise and complete 


referral closure – final 
decision   


End 
Receive Transfer form   


Accept transfer   


Start Early Help episode 
and allocate to CFW 


worker    


CFW worker attends 
RCPC/final CIN review 


and handover    


Yes 


No 
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Step down from Duty and Assessment 
 
Where cases do not meet the threshold for statutory services following a 45 day 
assessment, cases will transfer to CFW, where consent is obtained.  
 
 


Step down from C&F to CFW 


 


 
 
 
 
 
 
 
 
 
CSC 
Social 
Worker 


 
 
 
 
 
 
 
 
 


 


 
CSC 
Manager 


 
 


 


 
 
 
 
 
 
 
 
CFW 


 
 
 
 
 
 
 
 
 


 


Start 


C&F assessment complete -  does 


not meet threshold for CSC . 


Decision to step down to CFW  


End 


Outcome C&F 'referral to 
EHM' - Finalise  


Consent 
to transfer 


obtained  


Finalise C&F 


assessment  


End 


Receive Transfer form   


Accept transfer   


Start Early Help episode 
and allocate to CFW 
worker    


End 


Yes 


No 


Start referral to 


EHM  


Complete 
transfer form  


Finalise and 
authorise   


Finalise and 
authorise   


Complete referral closure 
record   
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Guidance for Managers on Dealing with LCS to EHM Transfers  


When a transfer task (CSC step-down) from LCS is received within EHM, the task should 
only be actioned when a decision has been made around the outcome of the transfer 
(accept or decline). The task should be completed on or before the next allocations meeting 
(within 5 working days) to allow time for appropriate discussions between CFW and CSC to 
take place.  
 
Transfers from LCS into EHM will arrive into a centrally managed tray and filtered out to the 


district teams.  


Districts will receive 2 types of transfers:  


• Step Down to CFW (under TAF)  


• Request to access CFW Group Provision (note: this is by prior agreement 


only, and not all districts allow CSC families to access their groups)  


 


Step Down to CFW (under TAF)  


1. Click on the 'Transfer from Lancashire County Council LCS' task name (note: do not pick 


up at this stage)  


  


  


2. Click onto the 'Preview Attached Items' hyperlink  


 


 Click on the magnifying glass on the Preview column for the 'Referral to Early Help' task  
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 Review contents of form and any other documents that are attached. You may also need to 


switch across to LCS if you require further details to support your decision making  


  


3. Once a decision is made as to how you intend to progress (i.e. allocate or reject) you 


should return to the Transfer task (easiest way is to use the Back arrow on the browser 


or click 'Return to Transfer Details'  


 


  


4. Pickup Task from 'Available Actions' section of Transfer task  
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5. If you wish to 'accept' the step down, choose 'Start a new Episode' from the Available 


Actions list – this will trigger the allocation stage  


 
  


  


6. If you wish to 'reject' the step down, choose Reject Transfer from the Transfer Rejection 


section providing any relevant comments in the box provided.  
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 Request to Access CFW Group Provision  


1. Click on the 'Transfer from Lancashire County Council LCS' task name (note: do not pick 


up at this stage)  


  


  


2. Click onto the 'Preview Attached Items' hyperlink  


 


  


3. Click on the magnifying glass on the Preview column for the 'Referral to Early Help' task  


  


  







CFW Step Up Step Down Guidance 
 


11 


 


 


 Review contents of the form and any other documents that are attached. You may also 


need to switch across to LCS if you require further details to support your decision making  


4. If you wish to accept the family onto a group being run locally you should make the 


booking as required, via the demographic record of the individual to be booked on to the 


session (a local DSW will be able to support with this if you are unsure how to do this)  


5. Once the booking has been made, you should return to the transfer task and 'Complete 


Transfer'  


 


 


 


 


  


  







CFW Step Up Step Down Guidance 
 


12 


 


Step down from MASH  
 
Step downs to CFW will occur where referrals into MASH clearly do not meet the threshold 
for CSC, or after MASH assessment.  
 
Efforts will be made to gain consent from the family by the MASH Early Help Workers. CFW 
District teams, in the majority of circumstances, will not receive any step downs from MASH 
without consent.  
 
If a case does not meet the threshold for CFW, or where a parent declines early support, 
and there is no rationale to override this, the Early Help episode will close. 
 
The Early Help Officer in MASH will. 
 


• Add a summary / rationale within the 'Managers comments / Action to be taken box' 
in EHM as screenshot below and be clear on whether consent was gained / refused. 
This must be in RED and BOLD. 


• Prior to the rationale, the Early Help Officer in MASH will add their name, title and 
the time and highlight this in green.  


• The Early Help Worker will then transfer the case to the MASH Practice Manager for 
Management oversight and closure. 


 
If a case meets the threshold for CFW but consent could not be obtained by the Early Help 
Officer, or a case meets threshold for early help, the parent has declined support but history 
leads the Early Help Officer to override this, The Early Help Officer in MASH will; 
 


• Add a summary / rationale within the 'Managers comments / Action to be taken box' 
in EHM as screenshot below and be clear on whether consent was gained / refused. 
This must be in RED and BOLD. 


• Prior to the rationale, the Early Help Officer in MASH will add their name, title and 
the time and highlight this in green.  


 
The Early Help Worker will then transfer to the CFWS district mailbox. 
 
On receipt, the CFW Senior Family Support Worker will have oversight of the case and 
record underneath the rationale from the Early Help Officer, if they agree or not with the 
decision.  In the event, that they agree they will also record the reason for their decision and 
further actions and any further attempts they make to offer the Early Help support to the 
family / and gain consent.  
 
The Senior Family Support Worker will add their name, title and time and highlight this in 
green. 
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To improve the timeliness of a child and family receiving their initial contact visit and the 
start of delivering a support plan, and to also minimise the amount of time that an Episode 
is sat within MASH, the Early help Officer must 'start' the Early help episode within 1 
working day and must have an outcome within  72hrs.  
 
In the event that the CFW Senior Family Support Worker does not agree to the closure of 
an Episode and following further attempts to gain consent or additional information feels 
this needs re-screening by MASH the CFW Senior Family Support Worker will email a 
summary and rationale including new information to the MASH Practice Manager (Decision 
Maker) who initially stepped it down.  In the event, that they are not available the CFW 
Senior Family Support Worker will contact their MASH locality colleague for their 
consideration with a request for a case discussion.  
 
A Case discussion must be held within 24hrs and a decision made.  If this cannot be 
agreed at this level, then the MASH professional challenge procedures will be followed. 
 
Following any intervention actions taken by CFWS, the CFW Senior Family Support Worker 
will add a general note around the outcome of the case and copy the MASH Early Help 
Officer in which then in turn allow them to send a referral response no later than day 5 of 
receipt of the referral. 
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Early Help workers in MASH have 3 working days to undertake enquiries. If the MASH Early Help 
Officer does not feel that the case meets threshold for Early Help Services, or the support is 


declined and there is no evidence to override this – the case is sent to the MASH Practice Manager 
for Management oversight and closure. 


 


 If either the Early Help Officer was - 


• unable to gain consent or 


• feels the case is appropriate for Early Help but services have been declined and MASH 
Early Help Officers are not comfortable with this: 


 


They do not close the case at this point rather they send the record to the relevant CFW District 


Team allowing at least 1 working day for oversight and decision about closure. 


 


In all cases Early Help workers in MASH will identify clearly in red and bold on the Outcome of the 
Early Help Episode in the 'Managers comments / Actions to be taken' section  if consent has been 


gained or not and what attempts have been made to secure consent. 


 


Referral assessed as not being at level 3 and passed to 
Early Help workers in MASH 


Early Help Worker in MASH liaises 
with district team by sending the 


contact through to the CFW district 
mailbox. On completion of any 


actions, CFWS District team will 
utilise EHM and update the 


Early Help workers in MASH by 
adding the outcome/decision to a 
general note and the MASH Early 


Help Worker will send out the 
referral response by day 5. 


If closure not agreed CFW District 
Team will take responsibility to 


continue enquiries as per Making 
Initial Contact with Children, Young 


People & Families Managers 
Guidance 


 


http://intranet.ad.lancscc.net/media
/9502/making-initial-contact-with-


cyp-families-manager-guidance.pdf  


If closure is not agreed and it is felt 
that threshold is incorrect having 
obtained further information CFW 


District Team will step up to MASH 
providing additional information 


and the case will be re-screened. 
Where no further information is 


available and there is a 
disagreement regarding thresholds 


District Team will follow the 
Professional Challenge Process – 


March 2021 for the case to be 
reopened.  


Where contact is received from MASH and a statement outlining the position on consent 
is not evident – the Senior Family Support Worker will discuss with the Early Help Worker 


in the first instance and information will be added to the contact. 


. 


 



http://intranet.ad.lancscc.net/media/9502/making-initial-contact-with-cyp-families-manager-guidance.pdf

http://intranet.ad.lancscc.net/media/9502/making-initial-contact-with-cyp-families-manager-guidance.pdf

http://intranet.ad.lancscc.net/media/9502/making-initial-contact-with-cyp-families-manager-guidance.pdf
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Process for notifying a person of a general note in EHM 
 
When completing a general note on EHM you can choose to notify another professional 
(who has access to EHM). This notification is sent directly to their task tray and will remain 
until they pick it up. 
The process is straight forward  
 


1. Choose the applicable record, click general notes on the left-hand tab and click 
'create general note'. 


2. Once you have finished typing, click on 'Self' (highlighted in green) which is located 
under 'people involved in this general note' 


3. The page below will appear – under the 'Notify' tab – 'select user to be notified' – 
type in the name of the person and then select 'update'.  


4. You can then return to the general note - finalise or save and close the record  
 
 


 
 
 
Threshold Disputes 
 
Districts may receive 'Early Help Episode Record – Please do Early Help Episode…' tasks 
in their Group Tray initiated by MASH that they feel are not appropriate and wish to 
challenge the decision made. 
 
Where there is a threshold dispute following a step down from MASH (including the MASH 
assessment team) discussions are to be held with the Practice Manager who approved the 
case closure. If a resolution cannot be achieved then the internal escalation process is to 
be followed. 
 
Step down disputes will be considered on a case by case basis, taking into account the 
significance of the increased level of concern/ risk, and whether identified interventions 
have been implemented since the case closure by CSC.  
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If a decision is not overturned then the Episode should progress to allocation as normal. 
 
If MASH agree that the incorrect decision was made then the manager on duty should 
create a new Contact Record and populate with the relevant information. This should 
progress to the Contact – Authorise stage, but then be reassigned to the local MASH team 
for them to select an outcome and progress.  
 
The Early Help Episode initiated by MASH should be cancelled and the reason recorded 
accordingly 
 
Consent withdrawn at the initial contact 
 
Where cases are stepped down to CFW but consent is subsequently withdrawn at the initial 
contact it is the responsibility of the CFW Senior Family Support Worker to add a rationale 
for closure evidencing defensible decision making. This is to be recorded on general notes 
in the EHM system. 
 
Any cases of withdrawal of consent whereby perceived risk is heightened should be re-
directed to the case management process within the districts. As above a rationale of 
decision making will be recorded on EHM general notes. 
 
 
STEPPING UP  
 
To prevent escalation to Children's Social Care or to progress a care plan case clinics will 
be held on a weekly basis within each district area either alongside allocations meeting or 
as an additional meeting dependant on the number of  families to be discussed and local 
need.  
 
This is intended to promote inter-communication between CFW and CSC and ensure 
consistency of practice across both services. The purpose of the clinic is to discuss children 
and families from the Children and Families Wellbeing Service where safeguarding 
concerns are identified or where advice and support is required. 
 
The overall aim is to ensure children and young people are provided with the right support 
at the right time whilst ensuring safeguarding concerns are addressed. Intervention should 
be at the lowest possible level for the child and family where this can be safely managed.  
 
The meetings will be used to share information, consider where the child sits on the 
Working Well with Families, Lancashire Continuum of Need (CoN) and to provide advice 
and support to progress plans where there are concerns around engagement or increasing 
level of risk. Reflection and practice development will be provided on plans that have 
become 'stuck' or where there is dispute from external partners and agencies around 
thresholds and support. 
 
Unless there are concerns around significant risk of harm then children and families should 
be discussed at clinic and advice and support implemented prior to requests for 
assessments from CSC. 
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Cases open to CFW that have an allocated worker and plan of work already in 
progress. 
 
Where a case is open to Family Intensive Support teams, Community teams or Targeted 
Youth Support and there are child protection concerns requiring a Step Up, the relevant 
Senior Family Support Worker or Targeted Youth Support (TYS) Team Manager must 
make direct contact with a Duty and Assessment Team Manager in the MASH and discuss 
the reason for child protection concerns. (a list of each manager assigned to the district is 
noted below). 
 
A summary of the discussion will be recorded on EHM 'general notes' with a rationale of 
decision making and plan of action. The Senior Family Support Workers/TYS Team 
Managers will be responsible for adding the case management discussion on EHM 'general 
notes' tab. 
 
If it is agreed that a case meets threshold for statutory services, the CFW Senior Family 
Support Worker/TYS Team Manager will be responsible for completing the 'step up' 
process on EHM with the consent of those with parental responsibility for the child. The 
referral will also contain the name of the Duty and Assessment Team Manager who has 
contributed to the case management discussion. 
 
MASH screening will be minimal; this will include key agency information however a full 
MASH assessment will not be completed as threshold has already been agreed by the 
Practice Manager for a C&F assessment to be undertaken. 
 
Where it is agreed that a case open to CFW goes to MASH for assessment, and this is 
allocated to the Short-Term Assessment Team (STAT), the case will remain open to CFW 
for the duration of the 10 day assessment.  
 
The Social Worker must inform the CFW Family Support Worker of their assessment in 
order to coordinate a joint visit and so that the worker is fully aware that this process is now 
'live'. This allows the CFW Family Support Worker to postpone any TAF meetings. The 
worker will notify their manager and Team Manager of this arrangement.  
 
Work will be ongoing by CFW during the ten day assessment period, however, any 
multiagency meetings (TAF) will be postponed until the outcome of the assessment is 
known. The CFW Family Support Worker will, wherever is reasonably practicable, 
accompany the Social Worker on their initial visit to the family.  
 
During the ten-day assessment the accountability for this case and 'Lead Professional' sits 
with the Social Worker in the STAT.  If the assessment extends beyond 15 days, it will not 
be feasible for CFW to continue to keep the case open and, through discussion with the 
Short-Term Assessment Team, the case will close to CFW.  
 
If, at the end of the assessment, the case is 'stepped down' the Lead Professional role will 
be transferred back to CFW who will continue any remaining work as part of the plan. The 
outcome of the assessment should also identify any additional work that can be undertaken 
by CFW to support the family. The Social Worker will discuss this with the Team Manager 
and Family Support Worker.  







CFW Step Up Step Down Guidance 
 


18 


 


 
If the outcome of the assessment is step up, the case will close to CFW. The Social Worker 
must inform the CFW Family Support Worker of the outcome of the assessment at the 
earliest opportunity to allow the worker to consider ongoing work or to formally close the 
case on EHM, releasing their capacity for a new allocation. The worker will notify their 
manager and Team Manager of the outcome. 
 
Where a case is accepted for a full Child and Family assessment it may be agreed, on a 
case by case basis, that CFW can keep the case open. This will be agreed as part of the 
multi-agency planning meeting stage of the assessment. 
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CFW Step up to MASH (Short Term Assessment) 


 


 
 
 
 
 
 
 
 
 
CFW 


 
 
 
 
 
 
 
 
 


 


 
 
 
 
 
 
 
MASH 


 
 
 
 
 
 
 
 
 
 
 


 


 
 
 
CFW 


 
 
 
 
 
 


 


 


Start 


Active early help episode with 


CFW Family Support Worker  


Step up to MASH using 'Transfer to CSC' form 
within EHM 


CFW records MASH Short Term 
Assessment General Note 


Decision to step up 
to MASH (agreed 
with CFW manager  


CFW continue with work however no TAF 
meetings to take place. 


MASH transfer to district CSC 
team 


CFW records MASH short 
term assessment outcome 


as general note 


CFW to continue work   Case closes to CFW 


CFW records MASH short 


term assessment outcome as 
general note 


 


Where possible CFW will facilitate joint 


visit with MASH assessment social worker 


MASH Assessment SW notifies CFW FSW 
of short-term assessment. 


MASH short term 
assessment decision. MASH 


SW to notify CFW FSW 


MASH SW to notify CFW  


MASH screening 
decision 


CSC C&F NFA for CSC 


NFA for CSC CSC Support 
Required  
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CFW Service - Transfers to MASH- Interim Process Aug 2020- Version 2 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


 


CFW Service Step 


Open Episode with CFW Service: 
Lead Professional and Line Manager 
agree a transfer to MASH (CSC) is 


appropriate. 


CFW Service Step 


Section 47: 
All S47 Child Protection concerns should be called through in the first instance, as per the Child 
Protection process. Record a general note on the child/rens record to confirm what action will be 


taken. Complete the “Transfer to CSC” form within EHM. 


Section 17: 
Complete the “Transfer to CSC” form 


within EHM. 


MASH ONLY: 
MASH review the Transfer to CSC form from CFW Service. MASH use the information in the form. 


MASH Step 
CFW Service Step 


MASH ONLY: 
If the MASH Team has rejected the form due to requesting more information or the case doesn't meet threshold the transfer will be rejected and MASH will end 
their involvement. The MASH Team will add clear narrative around why the "Transfer to CSC form" has been rejected under the Rejections Details section on 
the transfer form. (See screen shot 1). However, if MASH have advised a MASH Assessment/Episode will start and the Episode has been accepted for further 
consideration/screening the form will still show as being rejected due to the system issues. The MASH team will enter under the Rejection details section 
narrative to state it has been accepted for further screening. (See screen shot 2).  


**Note** All Transfer to CSC forms will be rejected in the interim due to the form being unable to be transferred to a MASH Episode if accepted. 


MASH Step 


 
CFW Service- Continue work with family 


MASH Rejected Step Up- Threshold not met/ 
requesting more information 


CFW Service: 
- Confirm the MASH icon is showing confirming the case is being dealt with by MASH (further screening). 


MASH STAT team will start the assessment.  
- CFW service not to close Episode until the outcome of the assessment is confirmed (usually after a 10 day 


assessment). 
- If MASH accept the transfer a 'Transfer to ICS' form will be added on EHM (see screen shot 3). CFW to check 


the form has been added before closing episode. - If MASH reject the transfer a rejection task will appear in 
the workers task tray. Worker will complete rejection task. CFW should continue to work with the family. - If 
case is accepted at L4 CFW close Episode. If MASH extend assessment to 15 days CFW to close episode.  


CFW Service Step 


CFW Service Step 


S47 


S17 


Transferred but MASH confirm Episode/Assessment needed 
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Family Intensive Support Team Managers 
 


Area Name Contact details 


Hyndburn and Ribble 
Valley 


Hellen Hull Hellen.hull@lancashire.gov.uk 
01695 654039 


Rossendale Alison Lorente Alison.lorente@lancashire.gov.uk 
01254220303 


Burnley  Nadine Baron Nadine.baron@lancashire.gov.uk  


Pendle Lesley Cookson Lesley.cookson@lancashire.gov.uk  


Preston Donna Whittaker Donna.whittaker@lancashire.gov.uk  


Chorley and South 
Ribble 


Jo McGrath Joanne.mcgrath@lancashire.gov.uk  


West Lancashire Della Heaton Della.heaton@lancashire.gov.uk  


Fylde and Wyre Kevin Ashworth Kevin.ashworth@lancashire.gov.uk  


Lancaster Wenda Tyrer Wenda.tyrer@lancashire.gov.uk  


 
 
CFW Allocation Meetings  
 


District:  
Day Allocations is 
held: 


Time Allocations 
is held: 


HRV (Hyndburn & 
Ribble Valley) Wednesday  9.30-12.30pm 


Rossendale  Wednesday  9 - 11am  


Burnley  Wednesday  1 - 3pm 


Pendle  Wednesday  1 - 3pm 


Preston  Thursday 9.30am 


Chorley/South 
Ribble  Tuesday 9:30am  


West Lancs  Thursday 9:30am  


Lancaster  Friday  11am 


Fylde/Wyre Wednesday  11am 


 
 
Duty and Assessment Team Managers  
 


Division Name Contact details 


Flyde & Bay Area 
Duty and 
Assessment 


Ursula Brabbins  
 
Amy Smalley  
 
Ayshea Pearson  
 
Nathan Kay  
 
Salma Bangi  


Ursula.brabbins@lancashire.gov.uk  
01524 586680 
Amy.smalley@lancashire.gov.uk 01772 
531496 
Ayshea.pearson@lancashire.gov.uk 
01772 531496 
Nathan.kay@lancashire.gov.uk 
01524 586594 
salma.bangi@lancashire.gov.uk 
07500815550 



mailto:Hellen.hull@lancashire.gov.uk

mailto:Alison.lorente@lancashire.gov.uk

mailto:Nadine.baron@lancashire.gov.uk

mailto:Lesley.cookson@lancashire.gov.uk

mailto:Donna.whittaker@lancashire.gov.uk

mailto:Joanne.mcgrath@lancashire.gov.uk

mailto:Della.heaton@lancashire.gov.uk

mailto:Kevin.ashworth@lancashire.gov.uk
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mailto:Ayshea.pearson@lancashire.gov.uk
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Central and West 
Lancashire Duty 
and Assessment 


Karen Frost  
 
Danielle Bowes  
 
Adele Hulme  
 
Kay Leather  
 
Sarah Rainford  
Rebecca 
Whittingham  


 Karen.frost@lancashire.gov.uk  
01257 517014 
danielle.bowes@lancashire.gov.uk 01772 
530961 
Adele.hulme@lancashire.gov.uk 07764 
362591 
Kay.leather@lancashire.gov.uk 01772 
538609 
Sarah.rainford@lancashire.gov.uk 07717 
543745 
Rebecca.whittingham@lancashire.gov.uk 
07866 893228 


Pennine Duty and 
Assessment 


Rachel Lund  
 
Heather Grogan  
 
Rubia Parveen  
 
Darren Greenwood 
 
Catherine Brooks  


Rachel.lund@lancashire.gov.uk 01772 
532535 
Heather.grogan@lancashire.gov.uk 
01772 536958 
Rubia.parveen@lancashire.gov.uk 01772 
532578 
Darren.greenwood@lancashire.gov.uk 
07792 769496 
Catherine.brooks@lancashire.gov.uk 
07971 230739 
 


 
MASH Practice Managers 
 


Locality Name Contact details 


Central Gemma Barnes 01772 531645 
Gemma.barnes@lancashire.gov.uk  


Central Patricia Louis 01772 539546 
Patricia.louis@lancashire.gov.uk  


East Michaela Chapman 01257 517103 
Michaela.chapman@lancashire.gov.uk  


East Ausra Pilitauskaite 01772 533504 
Ausra.pilitauskaite@lancashire.gov.uk  


North Lynne Southworth 01772 531526 
Lynne.southworth@lancashire.gov.uk  


MAT (Lancashire) Christine Bridge 01254 220602 
Christine.bridge@lancashire.gov.uk 


MAT (Lancashire) Rachael Pickup 01772 532631 
Rachael.pickup@lancashire.gov.uk 
 


 



mailto:Karen.frost@lancashire.gov.uk

mailto:Danielle.bowes@lancashire.gov.ul
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mailto:Lynne.southworth@lancashire.gov.uk
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Extra Familial Harm Transfer Template

		Name of young person and parents/carers:

		LCS 

Number:

		Date of Transfer Request Meeting:



		











		

		



		Siblings and significant others who reside with the young person

		LCS Number:

		Comments



		

		

		







		EFH Categories - 



		

		Yes 

		No

		Other



		Extra Familial Harm (Harm that occurs outside the family system) 

		

		

		



		Domestic Violence (Peer on peer or child towards parent)

		

		

		



		Extremism leading to radicalisation 

		

		

		



		Mental Health

		

		

		



		Criminal Exploitation

		

		

		



		Sexual Exploitation

		

		

		



		Harmful Sexual Behaviour

		

		

		



		Modern Slavery

		

		

		



		Serious Youth Violence

		

		

		



		Private Fostering

		

		

		



		Homeless Protocol – No Plan of Permanence

		

		

		

























		
Update:



		What is working well – update on the young person:



		



		What we are worried about and what is the young person worried about:



		



		Complicating factors:



		 







		Any extended family/friends, connected carers :



		Name of carer:

		Has an assessment been completed:

		Outcome:

		View of assessed person:

		Comments:



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		

		

		

		

		



		Young person's wishes, feelings and understanding. Parent/carer's wishes, feelings and understanding:



		













		Other professional views:



		Professional

		Current view:



		

		



		Professional

		Current view:



		

		



		Professional

		Current view:



		



		



		Plan of Support :



		



		By Whom

		Comments:



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		









		Outcome of Transfer to EFH Team Meeting - 

		



		

Criteria met



		Criteria not met



		Team Manager/Senior Manager rationale for decision making.



		







		Actions – what needs to happen:



		Action:

		Responsibility:

		Target date:



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		



		

		

		








