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1.	Purpose

Our transfer policy applies to all areas of Children’s Services, including our specialist teams and aims to make clear how children flow from one part of our service to another. The scope of this policy will demonstrate the overarching practice standards which we work within, whilst also being clear about our non negotiables. Our transfer policy is child and family centred and aims to provide the best possible flow and transition experience for our children and families, minimising disruption to them, whilst supporting children and families to get the right support, at the right time, from the right service when they need this. This is fundamental to the way that we work within Lancashire, with a focus on children and young people receiving support from the right team to best meet their assessed needs without any delay.

This policy is underpinned by the National Framework and our Family Safeguarding model of social work, where we take a whole family approach, supporting children and families to get the help they need, supported by their family networks. We will work in partnership to keep children safe inside and outside of their homes and when children can not stay with their family we will work hard to provide stable loving homes and support their journey to adulthood.  Using our strength-based practice model we will work alongside children and their families when they experience challenges to support them to build strong foundations and develop resilience so that children thrive.  

This policy should be read in conjunction with the step across guidance for Children's Social Care and Child and Family Wellbeing Service.  




2.	Practice Standards around the flow of our children to new services and teams

 
· Children will be at the heart of everything we do and this will run through our transfer policy, avoiding delay and barriers to children and families having the service they need without delay.  

· We are one family safeguarding service working with children and families, taking a whole family approach. We work with families to support children staying at home, when this is safe to do so and will hold risk with our partners. To do this, we need to work hard to support children at the right threshold, ensuring they receive the right support, from the right team without delay. Plans will be informed by good quality co produced assessment and analysis which make clear how we work to make a difference (purposeful planning). 
 
· Where children are likely to need long term support we will work hard to progress these children to the right service as soon possible, supporting these children and their families to have the best possible relationships with their social workers.  
 
· Our children's records will be well presented and up to date, prepared for their journey through our teams to enable the new service to understand our child's story and experiences.  
 
· Where there are disagreements we will work together as one service to try and resolve disagreement. Disagreements will not impact upon our children and families getting the service they need and will not be a barrier to our children's flow into the correct team.  
 
· We will respect the position of the assessment and the professional who has made the assessment working with the family.  
 
 
· Any child who has been stepped down to a service within 3 months will be supported to maintain their previous service relationship.   
 
· We will show our children we care through being accountable and taking ownership of good transfer practices.  This means we will make sure children and families received appropriate transitions, proportionate to intervention and that records meet expected standards for flow through our services.  


“...Record how you have built bonds for the next worker – when things change...” 

(young person speaking about transfer standards June 2025)
 




3.	Non Negotiables around the flow of children through our services and teams
 
· All challenge will be respectful. If, after challenge is considered – the initial position remains, based on the completed assessment – then the assessment and planning will be accepted.  
 
· We will provide our children and families the right level of help and protection at the right time via good quality assessment and care planning, applying the right thresholds 
 
· We will not cause delay or disadvantage for our children and families in getting the right help and protection from the right teams on the basis of paperwork / or processes and will remain accountable to our professional standards.  
 
· Resource implications cannot prevent a child and family moving to the right team at the right time. 
 
· When a team destination for a child is not clear a recommendation and decision will be based upon which service is best placed to meet the child and families needs 
 
· Escalation will happen without delay when this is needed and will remain outcome focused, with an aim of supporting the child and family to be in the right team at the right time, getting the right support.  
 
 
 

 


4. Children's flow through our services:  

“...All the people involved ask you to tell your story. At meetings, each worker wants to talk to you about your story. We shouldn’t have to keep going through this. Make a good record and pass it along...” 
(young person talking about practice standards, june 2025)  
 


Children's records should be well presented and ready for handover as they flow through our services. 
[image: Diagram 1, SmartArt diagram] 
 
 


Collaborative approaches and early co allocation will be appropriate for some children. In these circumstances, this will happen as part of 'early notifications' to teams and will support the overall care planning process for our children and young people.  

The flow of children through our service will be discussed within a transfer meeting, involving team managers. Managers are expected to attend these meetings having completed preparation with a basic understanding of the child and family needs, strengths and plan, with a suitably identified co worker.  

 
5. Journeys throughout our services
 
5.1	MASH – Referrals:
Primary function of the MASH team is to respond to request for support, make proportionate enquiries, apply appropriate thresholds and subsequently signpost, step across to Child Family Wellbeing Service or Step up to Children's social care for a Level 4 assessment. 

When children and families need support at a specialist level, a 'request for support' can be made to the MASH team when consent from the family is explicit and threshold is agreed. For some families, this could mean that they are 'stepping across' from Child and Family Wellbeing. Before considering a 'step across' it is important that families are part of decision making, and explicit consent is in place.  

Explicit consent means that there is a clear understanding and agreement in place. This will include clear discussions having taken place with the family and young person about the request for service and them agreeing and supporting of this request.  

In exceptional circumstances and only when the safety of a child is at risk through the seeking of consent will this be overwritten to protect the concerned child.  

Children and families often move between different Local Authority areas. Sometimes they do this when they already have plans in place, which can include Child Protection and Child in Need plans. When this happens, Lancashire MASH will send the details of requested 'transfer in conferences' / 'Child in Need review meetings' to the respective Child Protection, Court and Child in Need, or EmPower teams as required.  

Sometimes other Local Authority's may request 'Designated Authority' via the family courts for children who have moved into Lancashire and are subject to private or public law proceedings.  In these situations, MASH will complete a MASH assessment and determine the most appropriate social work team to attend, being mindful of the least disruption.  

Sometimes the family court will ask for specific reports to be completed for children who are not receiving support from children's services. When this happens, requests for S.7 reports are completed by our Duty and Assessment teams and requests for s.37 reports will be completed by our Child in Need, Child Protection and Court Service.   

Sometimes new children join existing children, for example when a new pregnancy occurs. Generally, in any situation where a 'new child' requires an assessment and there is already an allocated social worker helping the family, the 'new child' will be allocated to the case holding team, supporting our whole family approach. Exceptions to this will exist and should be agreed at a team manager level.  


5.2	Duty and Assessment:
Primary function of the Duty Assessment team is to undertake assessment to determine whether a child and family needs help and support and who is best placed to provide this support. Intervention from this team should be short term with clear exit plans. 

All children that meet level 4 (specialist) following assessment will progress to either the Child Protection, Court and CIN team, EmPower, the Children in our Care and Leaving Care or our Children with Disabilities team. All children that meet level 2 & 3 following assessment will progress to the Child and Family Wellbeing Service, providing consent remains in place for ongoing support.

For babies not yet born – please see pre birth policy, which makes clear the need to support the transition to the most appropriate longer term team at the earliest opportunity.   

Children will flow from Duty and Assessment into their longer-term teams at the initial meeting (initial Child in Need, Initial Child Protection Conference, Initial Child Looked After Review, Initial Pre-proceedings meeting, Initial Court hearing) which builds their plan, subject to timely notice being given and the family having been discussed at the relevant allocations meeting. The plan will be developed at the initial meeting, in co-production with the family and the receiving team. 

For children over the age of 3 who need support from the Child Protection, Court and CIN team, EmPower, Children in our Care, Leaving Care or our Children with Disabilities team, a handover joint visit will be required. If the handover visit cannot be achieved prior to the initial meeting, movement will still take place, but the Duty and Assessment Social Worker will remain co-allocated to ensure appropriate introductions to the family. For situations where urgent legal action is taken, change in allocation will take place on the day of the initial hearing. For children under the age of 3, it is recognised that a handover visit remains best practice and should be led by the child's age and stage and understanding. 

For all children who require support from another team, a minimum of 5 working days notice will be given and arrangements for transfer meetings, ie: child in need will be made in consultation with the receiving team – within the maximum statutory timescales.  The exception to this is when urgent legal action is required. 

Longer term intervention within the Child Protection, Court and CIN teams, EmPower, Children in our Care, Leaving Care or our Children with Disabilities team must be informed by good quality assessment and analysis, making clear the child’s forward planning, with management oversight, supporting the assessment analysis (the assessment does not need to be finalised). Discussions at the relevant allocations meetings should only take place at this stage. In situations where the plan is one of Child Protection, as a minimum the Initial Child Protection Case Conference request needs to have been made and a comprehensive case summary recorded on the Childs record. 

In situations where urgent / planned legal action is required, the transfer point will be the initial hearing. It will be the responsibility of the Duty and Assessment social worker to make sure that the child's record is brought up to date following the hearing. This will include the child looked after pathway on LCS. Where possible, both the Duty and Assessment social worker and receiving social worker should visit the chid jointly on the same day with all required documentation (including when a child needs to be taken to a new home) and help the child, where appropriate understand actions taken. If a joint visit can not be achieved on the day of the hearing, reallocation will still take place, but the Duty and Assessment Social Worker will remain co-allocated to ensure appropriate introductions to the family within 5 working days.

In the event that urgent court directions are made at the initial hearing, reallocation will still progress in line with the above, however there will need to be discussions between the sending and receiving Team Manager with a clearly recorded case record agreeing responsibility of directions.

In circumstances whereby threshold has been determined at Level 4, but requested information from other sources has not yet been received, (Court bundles, Police information, other Local Authority information), the outstanding information will not be a barrier to children being in the right team and having the right support. The expectation is that the Duty and Assessment Team make the request for the information prior to a child's journey through our service to their new team. Any information received following the child’s transfer to their new team will be shared appropriately and recorded on the child's record. 

When a child 'steps across' to Children's Social Care from Child and Family Wellbeing, there are some circumstances where an assessment is undertaken but concludes the support steps back across to CFW. Consistency of worker is essential in these situations and to achieve this, there is continued involvement from the CFW Family Support Worker during the assessment process. CFW therefore remain involved with children and families until the point that the Children's Services and Children and Family Wellbeing managers have agreed the outcomes of assessment.  
 

5.3	Child in Need, Child Protection and Court Service:
Primary function of the Child in Need, Child Protection and Court Service team is to provide the help and support needed via a multi agency response,  in line with our family safeguarding model. Children and families receiving intervention from this service must have a plan, either via child in need, child protection or the Public Law Outline. There will be times more specialist support is needed and in these situations, they will fall within the remit of our specialist teams (see below). 

Children will flow into the Child in Need, Child Protection and Court Service directly from our MASH team, Duty and Assessment or our Child and Family Wellbeing Service. Transfer into this service has been largely dealt with in the above section. 
 
Children will flow from the Child in Need, Child Protection and Court Service to the Children in our Care / Leaving care, or Child and Family Wellbeing Service at the point whereby a plan of permanence is agreed or at a point where support has been successful and thresholds for intervention are agreed at a lower level. Formal transfer points will be at a review child protection conference, review child in need meeting, or within 10 working days of a child's final hearing.  

When a child and family are 'stepped across' from the Child in Need, Child Protection and Court Service to Child and Family Wellbeing, the transfer point should be the next formal meeting which reviews the child and family plan, the review child in need meeting or the review child protection meeting, where child protection planning ends. Referrals to 'step across' should be completed via the Early Help Model (EHM).  EHM should be completed where possible, at least 10 working days prior to the transfer point.  This allows for appropriate time for the best appropriate Family Support Worker to be identified and allocated from the family intensive support team. The allocated Family Support Worker should attend the review meeting.  


5.4	Children in our Care and Leaving Care:
Primary function of the Children in our Care and Leaving Care is to support children looked after in achieving their longer term care planning needs upon their plan of permanence being agreed through to adulthood and beyond.  

For children looked after, subject to care proceedings collaborative approaches and early co allocation is required and will support joint care planning. At the point where a final care plan of a full care order is recommended, the Children in our Care team will be invited to a joint care planning meeting, learn more about the child and family situation and will identify a co-worker. This action is essential to supporting timely transitions and flow through our services. The children in care social worker should attend the child's final hearing. Following the final hearing reallocation will take place within 10 working days.   

Reallocation into our leaving care service can happen from all services where eligibility is determined through a young persons status as a care leaver.  

Children who need looking after from the age of 16 years will be allocated a social worker within the leaving care service (for examples, children who become looked after under the homeless protocol). Reallocation into this service will happen at their first review.  

For young people who are supported by the children in our care service, a collaborative approach will have taken place for the year prior to the young person reaching 18, which will involve joint tracking between both team managers to support the young persons seamless transition into adulthood. Formal transfer from the children in our care team to the leaving care team must take place within 10 working days of the young person turning 18, taking account of our core transfer standards around appropriate transitions, we will work to make sure this key transition is focused around the young persons needs and their 18th birthday.  

For children who are eligible or relevant and require the allocation of a personal advisor (16-18 years), allocation is tracked through the leaving care service and allocation is managed via this tracking – these children will most often be allocated to the Children in Our Care team and allocation within Leaving care at this stage is co allocation, where a collaborative approach will take place until the young person's transition into adult hood takes place at 18.  

When a child has been previously looked after, there needs to be consultation with the leaving care services in terms of understanding the young persons eligibility for services under pathway planning.  

 
5.5 Specialist teams:

Empower Team
Primary function of the EmPower team is to support children aged 13-18 where the primary need is linked to harm outside of the home, or their family environment, where push and pull factors are present for them and not issues in relation to parental deficits. This could include exploitation by criminal gangs and organised crime groups such as county lines; trafficking; online abuse; sexual exploitation. Teenage relationship abuse, the influences of extremism leading to radicalisation, modern slavery, serious youth violence, harmful sexual behaviour, domestic abuse – peer on peer or child towards parent, mental health in the community and parent/child conflict. 
Children within this team will be supported by either a child in need plan, child protection plan or a beyond homes plan. Children who become looked after within this service would flow to the Children in Care and Leaving Care service in line with this policy.  
Following Duty and Assessment completing a Children and Families Assessment they may feel a plan of support and intervention is required for the child and family and that this is best met by EmPower as the primary risk to the child is beyond their home and commonly, there are no identified parenting deficits contributing to this which would not in itself meet the threshold of Level 4 specialist support. 
 
Children allocated within EmPower will always have a Children and Families Assessment completed to inform the decision to require intervention or support from the Service.  Empower can work with children and families as the allocated social worker, or as a co working relationship. 

Co Working support will be provided when a child is being supported by the Child in Need, Child Protection and Court Service or Children in our Care or Leaving Care Service but where there are additional assessed risks from outside of the home. In such situations, the arrangement is that the co working relationship will support targeted intervention as part of the overall plan for the young person and in these situations, the statutory social work function will remain the responsibility of the Child in Need, Child Protection and Court Service or the Children in our Care and Leaving Care Service. 

When considering primary needs within a family where there is more than one child and in situations where brothers and sisters need support also, where there is evidence of need linked to parenting and this is the primary concern, allocation should follow the pathway into the Child in Need, Child Protection and Court Service – Empower would respond to the risks outside of the home via co allocation in this situation. In situations where the risks outside of the home are the primary risk for brothers and sisters, allocation would be within Empower. 

Children will flow from the EmPower Service at the point whereby a plan of permanence is agreed (either the 2nd CLA review if the child's legal status is S20 or at the final hearing if we have issued care proceedings) or at a point where support has been successful and thresholds for intervention are agreed at a lower level. 


The Children with Disabilities team
The primary function of the children with Disabilities team is to help and support children and young people age 0-18 who are considered to have severe and profound learning disabilities, severe or profound physical disabilities, complex health needs or severe sensory impairments. Where a young person meets the criteria for assessment and support by the CWD service, the service undertakes all statutory functions required, including the support for care leavers up to the age of 25. 

When children have additional needs that meet the CWD criteria cwd-service.pdf, or when advice and guidance is requested from this team, transitions into this team will take place via Team Manager or Senior Manager care planning where transfer will be agreed on a child centred way, on an individual basis.  

Where it is identified that a child or young person's needs and circumstances mean they do not need their lead practitioner to be a ‘social worker’, they may have a lead practitioner who is a Child and Family Practitioner in the CwD Service or a Family Support Worker in the CFW SEND Support Team. Children and young people will move between CwD and the CFW SEND Support Team based on need and circumstances. This may change over time and families may need to step between CwD and the CFW Support Team for reassessment and different types and levels of support over time. Where a child, young person or their family needs an updated Child and Family Assessment, this will be completed by the CwD Service. Weekly family discussion meetings take place between CwD and the CFW SEND Support Team at Team Manager/Team Leader level providing social work oversight and decision making, decisions to step across between teams and decisions about changes to support. Where needed, children and young people may be jointly supported by both teams for a period of time with joint-visits taking place, supporting consistency of worker relationship.

[bookmark: _Hlk205818032]Private Fostering 
The primary function of the private fostering team is to provide to help and support children and young people age 0-18 who are considered to be in a Private Fostering  arrangements. 

Private fostering occurs when a child’s parent or legal guardian arranges for the child to live with and be cared for by someone who is not a close relative, for a period of 28 days or longer. For all newly referred children to Children’s Social Care under private fostering arrangements, a Child and Family Assessment will be completed by the Duty and Assessment Team, alongside a Private Fostering Assessment, completed by the Private Fostering Team.

In situations where our children are already receiving help and support from our teams, (such as those who are being supported by a Child in Need or Child Protection plan),  then only a Private Fostering Assessment is required. In these situations, this will be done by the Private Fostering team, who will be co – allocated. The social worker allocated to support the child via the CiN or Child Protection Plan will remain co-allocated and are responsible for completing the statutory Private Fostering visits to  the child alongside their statuary duties including visits under Child Protection and CiN.

In situations whereby Private Fostering alone is considered the only need, the conclusion of a Children and Family Assessment and Private Fostering Assessment would serve as the transfer point for a child travelling into this team. 

In cases where there are safeguarding concerns, or where support from Early Help is needed for a child in a private fostering arrangement, a referral must be submitted by the Private Fostering Team to Duty Assessment . This should be done via the internal process by emailing: cypreferrals@lancashire.gov.uk. 


6	Exceptions

We work with families to support children staying at home, when this is safe to do so and will hold risk with our partners. To do this, we need to work hard to support children at the right threshold having the right level of intervention, from the right team at the right time in their lives. Sometimes, this may mean a need to look at flow and movement of a child within the service to a different team in order to continue supporting the child and family to receive the best possible support for their needs. 

We know and understand that most frequently the best outcomes for children and families are supported through relational strengths based approaches, delivered via consistent social work relationships. To support this, priority will be given to consistency of allocation.  Exceptions to this may occur when updated assessment demonstrates significant changes and in such situations, we may need to consider whether the allocated social worker and team remains the most appropriate to meet the presenting needs. In any such situation where a potential change of team is suggested, this needs to be considered at a care planning meeting which includes the relevant Senior Managers and takes clear account of the impact of change upon the child and family.   

 
7	Escalation

Our practice standards around children’s flow through out services makes clear that where there are disagreements we will work together as one service to try and resolve disagreement, without any impact on our children getting the right service at the right time. This is led by the clear agreement that we will support our children and young people as they travel across our different teams.  

Our commitment to our ‘non negotiables’ regarding the way we work to support appropriate transitions for our children means that when transfer destinations are not clear a recommendation and decision will be based upon the service which is best placed to meet the child and families needs. 

In some situations escalation will happen without delay. When this is needed it will remain outcome focused with an aim of supporting the child and family to be in the right team at the right time, getting the right support.  

In situations where agreement can not be reached and escalation needs to take place, escalation will follow a linear approach starting at a Team Manager level. Escalation to the next level should take place if progress can not be made within 48 hours, continuing up to Head of Service, if required.   

During any stage of escalation, the social work function remains with the allocated worker. Escalation must remain respectful and child focused. Agreement regarding any recording of escalation should only be done upon resolution and children and families should not be aware of any internal escalation process. 




8	Appendices
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