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Foster Care Agreement

	Fostering Service Regulations 2011 Regulation 27(5)(B) and Schedule 5 and the Assessment and Approval of Foster Carers: Amendments to the Children Act 1989 Guidance and Regulations Volume 4 Fostering Services July 2013
Agreement between (hereinafter referred to as “foster carer(s)

Foster Carers

Foster Carers Address

Lambeth Council (“The Fostering Service Provider” and hereinafter referred to as “the Local Authority”) 

Fostering Support Team
Fostering Team Manager
Fostering Team Address
Fostering Team Contact Number 
Fostering Team Email



	

	1. Purpose of this Agreement

	1.1 The Local Authority has a statutory duty to safeguard and promote the welfare of children in care and to provide them with accommodation and maintenance by placing them with an approved foster carer.

1.2 The Local Authority will approve person(s) as foster carer(s) having carried out the necessary checks and assessments to determine their suitability.  On approval the Local Authority enters into a written agreement with the foster carer(s) in accordance with Regulation 27(5)(b) and Schedule 5 of the Fostering Service Regulations 2011 and the Assessment and Approval of Foster Carers: Amendments to the Children Act 1989 Guidance and Regulations Volume 4 Fostering Services July 2013.  This document sets out the terms of this agreement.


	2. Terms of the foster carer’s approval

	Date of current approval

Category of approval

Number of children

Ages of children

Gender

Any other conditions



	3. The Support to a Foster Carer

	3.1     The Fostering Social Worker shall provide the supervision, support and guidance required by a foster carer.

3.3
The Fostering Social Worker shall visit the foster carer’s home regularly and by appointment.  The Fostering Social Worker will at least annually visit a foster carer’s home without any appointments and this will be formally recorded as an unannounced visit.

3.4
If the Fostering Social Worker is not available, any supervision, support and guidance required by a foster carer can be obtained through the daily Fostering Team. 
3.4
Foster carers will automatically be registered with Foster Talk.  Details of the membership will be provided to the foster carers directly by Foster Talk.

3.5
The Local Authority has a County Out of Hours Duty System.  In the event of an emergency, accident or unauthorised absence by a child from the home or any other significant events, the foster carer shall contact the Out of Hours Duty System on 0207 926 5555 for advice, assistance and support (24 hour service).  Your Fostering Team also has an Out of Hours Telephone Support Service on 0207 926 3006 available to Lambeth Council carers during evenings and weekends (24 hour service).  The service is operated by the Fostering Service who can offer help, advice and assistance in an emergency situation.

3.6
Payments to Foster Carers will be in line with Lambeth Councils current payment structure (see 13.3 for information regarding overpayments to foster carers).


	4. Foster Carer Training and Support Groups

	4.1      The Local Authority shall provide foster carers with training and development opportunities to enable a foster carer to provide appropriate care to the child/young person in their care.

4.3
The Local Authority provides an on-going foster carer training programme.  The foster carer shall complete the mandatory training identified in the training programme within agreed timescales and complete training each calendar year.  Training is a vital part of ongoing development and the training manual can be accessed at (https://www.fosteringhandbook.com/lambeth/)
4.4
The Local Authority will arrange specialised and general training courses and workshops for foster carers.  Foster carers shall attend such courses and workshops that meet their training and development needs as identified by their personal development plan and the needs of children/young people in their care.

4.5
In circumstances where Foster carers have not completed the required training following their annual review, consideration will be given to presenting this to the fostering panel with an updated report and recommendation on whether approval as a foster carer can continue.  

	5. Review of Approval of Foster Carer

	5.1      The Local Authority shall review the approval of foster carers within one year of the date of approval and thereafter on a yearly basis.  The purpose of the review will be to determine whether the foster carer and their household remain suitable to act as foster carers.  The Local Authority shall make such enquiries and obtain such information in order to make this determination.  Social Media checks may be undertaken as part of ongoing assessment and review.  You may also be required to have a medical update should there be a change in your health circumstances or the Fostering Service deem this necessary.

5.2
In undertaking the review, the Fostering Social Worker will consider the suitability of the foster carer and their household and will take into account the views of the foster carers, members of their household, the child(ren) placed, the social worker for the child/young person and any other relevant person or agency.  The foster carer(s) are required to co-operate fully with their annual review and any additional reviews required.  All registered carers within the household will be expected to attend the review. The review will be chaired by an independent Senior Practitioner from the Quality Assurance Team.

5.3
At the conclusion of the   annual ,a report will recommend whether the foster carer and their household continue to be suitable to act as foster carers and whether the terms of approval as foster carers continue to be appropriate.

5.4
In the first year the annual review shall be presented to the Local Authority’s Fostering Panel for its consideration and recommendations. After considering the recommendations of the Panel, the Local Authority will make its decision on the continuing suitability of the foster carer(s) and their household and the terms of approval.
5.5
If the Local Authority decides that a foster carer is suitable and the terms of approval are appropriate, the Local Authority shall give written confirmation of the decision to the foster carer.

5.6
If the Local Authority considers that a foster carer is no longer suitable to continue as a foster carer or that the terms of approval are no longer appropriate, the Local Authority shall give the foster carer written notice of its intention to terminate its approval or revise the terms of its approval, together with its reasons.  The Local Authority will invite the foster carer to submit written representation about its proposed decision within 28 days of the date of the Local Authority’s notice.

5.7
If the foster carer fails to make any representation within the 28 days period, the Local Authority shall refer the case to the Panel for its further recommendation.  The Local Authority/Decision Maker will make its decision having taken into account the recommendations of the Panel.

5.8
The Local Authority shall give written notice of its decision to the foster carer stating that either; 

a) the foster carer and their household continue to be suitable and the terms of their approval continue to be appropriate; or 

b) the approval is terminated from a specific date and the reasons for the termination; or 

c) revised terms of the approval and the reasons for the revision.

	6. Procedure of the Placement of a Child

	6.1      The Local Authority will place a child/young person with a foster carer if satisfied the placement will safeguard and promote the welfare of the child/young person and is the most suitable, having regard to all the circumstances.

6.2
The Local Authority shall endeavour to ensure that the placement is in accordance with the foster carer’s terms of approval.

6.3
The Local Authority shall ensure that the child/young person is suitably matched with the foster carer and any other child/young person in the placement, and that the foster carer will meet the needs of the child/young person.  The Local Authority will provide essential information on the child/young person and their family history for the carer(s) in all placements.  A “setting up” payment may be provided in exceptional circumstances and agreed by the Service Manager.

6.4
A Placement Planning meeting will be convened either before or within 5 days of the child/young person being placed.  The meeting will include the Fostering Social Worker, child/young person’s social worker, child/young person and parents (as appropriate).  The Placement Plan will identify the placement aims, tasks and timescales and child/young person’s needs that will include routines, health, education, identity and contact details.  Areas of delegated authority will also be identified and reviewed. The fostering Safe Care plan is completed for each child in placement. The initial Safe Care plan is to be completed at the placement arrangement meeting, within 5 working days of the placement start date.
6.5
Planned Placements – the child/young person’s social worker will provide detailed information on the child(ren) and conditions of placement required.  They will be responsible for ensuring that, wherever practical, each child/young person will be consulted about the placement options available and, if possible, have a profile and/ or introductory visit to the carer, prior to placement.

6.6
Termination of Placement – where a foster carer chooses to terminate a placement, he/she must provide the Local Authority with 28 days’ notice, by contacting his/her social worker in the fostering team.

6.7
Placement Plan - The Foster Placement Plan will include the following information and obligations:

a) Information that the Local Authority considers necessary to enable the foster carer to care for the child/young person, such as the:

i) Local Authority’s arrangement for the child/young person and the objectives of the placement in the context of its plans for the care of the child/young person;

ii) Child/young person’s personal history, religion, culture and racial origin;

iii) Child/young person’s state of health and health needs;

iv) Child/young person’s safety needs; and

v) Disability needs, if any;

vi) Educational needs.

b) The Local Authority’s arrangements for the financial support of the child/young person including payments from the foster carers’ maintenance for pocket money and savings. 

c) Arrangement for giving consent to the medical or dental examination or treatment of the child/young person;
d) Areas of delegated authority and the circumstances when it is necessary to obtain in advance the approval of the Local Authority;
e) Arrangements for the child/young person to have contact with his/her parents and any other person and any other Contact Orders;

f) Arrangements for visits to the child/young person by the child’s social worker or any other person on behalf of the Local Authority; and

g) Foster carer co-operation with Local Authority’s plans and arrangements for the child/young person.

6.8
The foster carer must comply with the terms of the Placement Plan.

6.9 Emergency Placement - The Local Authority will endeavour to provide the foster carer with sufficient information (such as is referred to in Clause 6.4 above) necessary to enable the foster carer to care for the child/young person.

6.10 In making an emergency placement, the foster carer will enter into a written agreement with the Local Authority to carry out the following duties:

a) To care for the child/young person as if he/she was a member of the foster carer’s family;

b) To permit any person authorised by the Local Authority to visit the child/young person;

c) To allow contact with the child/young person in accordance with any arrangement made by the Local Authority or the terms of any court order; and

d) To ensure that any information relating to the child/young person, his/her family or any other person, which has been given to them in confidence in connection with a placement, is kept confidential and is not disclosed to any person without the consent of the Local Authority.

6.11 Placement by another Local Authority - The placement of children from another local authority with the Local Authority’s approved foster carer shall be subject to the consent of the Local Authority, the requirements of the terms of approval and compliance with the Fostering Regulations.


	7. Notice of Changes

	7.1
The foster carer must immediately give the Local Authority full written notice of:

a) any intended change of the foster carer’s address;
b) any intended change in the composition of their household;
c) any other change in their personal circumstances and any other event affecting either their capacity to care for any child/young person placed or the suitability of their household; and
d) any request or application to adopt children, or for application for child minding or day care. Child minding should not be undertaken alongside the fostering role;

e) Significant changes to the foster carer’s health;

f) Any involvement with the police by anyone in the household and declare any charges or cautions made against any member of the fostering household immediately to your social worker or the Fostering Duty Desk;

d)
Any adult who stays in the foster carer’s home overnight in advance.

e)
Anyone else in the circle of foster carer’s friends and family who have regular and significant contact with children in placement. 

7.2       Some changes may require reassessment and may affect your continued registration.

	8. Corporal Punishment

	The foster carer must not administer corporal punishment or inappropriate sanctions to any child/young person placed in their care.

	9. Confidentiality of Information and General Data Protection Regulations (GDPR)

	9.1      Under the GDPR which has been incorporated into the UK Data Protection Act 2018 there are obligations in relation to securely holding and passing on confidential information.

9.2      The foster carer must ensure that any information relating to the child/young person, his/her family or any other person, which has been given to them in confidence in connection with a placement, is kept confidential and is not disclosed to any person without the consent of the Local Authority, unless to do so is necessary in order to safeguard the child/young person.
9.3      Written material concerning the child must be kept securely and should be returned to the Children, Young People and Education Directorate when the child leaves placement. This information can then be held on the child s file and will be accessible by those who need to have this information.

	10. Care for the Child

	10.1
The foster carer must care for any child/young person placed with them as if the child/young person were a member of the foster carer’s family and must promote the child/young person’s welfare having regard to the long and short term plans for the child/young person.

10.2
The foster carer(s) will work as part of the “team around the child” and work in partnership with the Local Authority and its partners to meet the child/young persons identified needs.  This will include attending relevant meetings concerning the child/young person and providing written reports if requested.

10.3
The foster carer(s) will work with the Local Authority to promote placement stability and inform the local authority if there are any difficulties to try and avoid a situation reaching crisis point.

10.4
The foster carer(s) should inform their Fostering Social Worker of any holiday plans and complete the holiday request form. 

	11. Compliance with Policies and Procedures for Protecting Children

	11.1
The foster carer must comply with the Local Authority’s policies and procedures for the protection of the child/young person placed in their care.  The foster carer in consultation with the fostering social worker and child’s social worker must complete an individual Safe Care Plan for each child/young person in their care and ensure that these are regularly reviewed.

11.2
The foster carer must comply with the Standards, Policy and Procedures contained in the Lambeth Council Foster Carer’s Handbook.  The Local Authority will provide a link to this document to the foster carer which is available on TRIX (https://www.fosteringhandbook.com/lambeth/)

	12. Co-operate with Ofsted

	The foster carer shall co-operate as reasonably required with the Inspectors from Ofsted and, in particular, allow an authorised person to interview them and visit their home at any reasonable time.

	13. Keeping the Local Authority Informed

	13.1
The foster carer must keep the Local Authority informed as to the child/young person’s progress and notify the Local Authority immediately of any significant events affecting the child/young person including serious accidents and illnesses and unauthorised absences from the home.

13.2
The information on the child’s progress (including significant events) must be recorded in daily records by the foster carer and must be shared with the Fostering Social Worker and child/young person’s social worker. This information remains the property of the Local Authority and must be shared on request.  

13.3
The foster carer(s) must inform the Local Authority of any under / over payment in carers allowances as soon as possible.  The Local Authority shall endeavour to ensure any underpayment will be paid in the next available pay run and any overpayment will automatically be deducted from ongoing payments.  Should there not be future payments being made, the Children’s Payments team will make direct contact with the carer to arrange repayment.

13.4
It is the responsibility of foster carers to update their foster carer profile annually and ensure the foster carer profile reflects the current family composition.

13.5
Foster carers have a duty to report the abuse or exploitation of children in their care or in the care of others.

13.6
Lambeth Council has a ‘whistle blowing policy’ in relation to staff practice. Should a foster carer become concerned about poor practice they must report the concern to their supervising social worker or team manager.



	14. Removal from Placement

	The foster carer shall allow any child/young person placed with them to be removed by the Local Authority if the Local Authority decides that the continuation of the placement is no longer suitable in fulfilling its duty to the child/young person, or that the continuation of the placement would be detrimental to the welfare of the child/young person.

	15. Insurance and Legal Liabilities

	15.1
Foster carers shall be responsible for any claim that is founded on any unauthorised action or omission of the foster carer during the placement of a child/young person in their care.

15.4    The Local Authority shall be responsible to provide all risks and public liability insurance cover and legal expenses cover up to £100,000 for claims and liabilities founded on the authorised action of the foster carer during the placement, if such claims and liabilities are not covered by the foster carer’s insurance policy, proof of this is provided to the Local Authority.  Please refer to the Foster Carers Handbook for further information.

15.5    The Local Authority will pay for membership of Fostering Network for each carer to cover initial legal advice for foster carer.

	16. Complaints and Representations

	16.1
The Local Authority has a formal complaints procedure, a copy of which can be found on TRI x  (https://www.fosteringhandbook.com/lambeth/) 
16.2
If the foster carer has any complaints about the Local Authority and its officers or its services, the foster carer should follow the Local Authority’s complaints procedure.

16.3
The foster carer could also make representation to their local Fostering Team Manager whose office is situated at Lambeth Civic Centre and can be contacted on Tel: 0207 926 3006.


	I have read and accept the contents of this agreement.

Signed ………………………………………………………
Date…………………………...


Foster Carer:
Signed ………………………………………………………
Date…………………………...


Foster Carer:
Signed……………………………………………………….
Date…………………………...
Colin Bent, Team Manager, Fostering Service
(on behalf of Lambeth Council)
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