
Process for managing allegations against those who work with children 

 

 
Allegation made: Record as much 
detail as possible without asking 
leading questions include, Date, 
Time, where, what happened and 
who was involved  

Information should be passed 
immediately to the manager: 

Manager to pass the information 
to the Senior Nominated Officer 
within the organisation: 

Based on initial information, 
Senior Nominated Officer to 
determine whether the member of 
staff has: 

Contact LADO by phone to 
discuss course of action. 

Allegations 
Management Strategy 
meeting to be 
convened. 

Behaved in a way that has 
harmed or may have harmed a 
child. 

Possibly committed a criminal 
offence related to a child. 

Behaved in a way that indicates 
that he/she poses a risk of harm 
to children. 

No Further action.  
Employer & LADO to 
keep a record of the 
information.  

Organisation 
undertakes an internal 
investigation.  
Employer to keep a 
record of this 
information.  LADO 
will ask for the 
outcome to be 

   
  Police Investigation 

Assessment or 
intervention from 
Children’s Social Care 

Employer Action  
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