APPENDIX 1: CORE GROUP MEETING 
Core Group meeting minutes

Copy of child protection plan to be available at each core group meeting

Meeting attendees

	Name 
	Role
	Invited
	Attended
	Report
	Chair

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Minutes of core group held on ……..Date and Time 

                                                               Venue

Summary of significant events since last core group/conference

Review  of progress of  Child  Protection Plan

Child’s developmental needs  

Parental Factors

Family and environmental factors 

Analysis of risk-    

 What are we still worried about? (Past harm, future danger and complicating factors)

What is working well/family strengths and safety ?

What needs to happen ?( future safety )

Current level of risk

Further Actions needed- up date CP Plan
Recommendation to Review Conference ( if required )

Date and Time of next meeting
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