
 

STEP 1 

Identify Needs early 

Identify whether the 
child/young person may have 

additional needs. Can your 
agency meet these alone? If a 

multi-agency response is  
required is there and Early 
Help Assessment in place? 

 

STEP 2 

Assess those needs 

Gather and analyse 
information on strengths and 

needs using the Early Help 
Assessment. Involve the 
family and partners to 

identify strengths. 

 

STEP 4 

Review Progress 

Review the action and delivery 
plan. Identify further 
needs/actions where 

necessary and support the 
child and family’s progress and 

transitions. 

 

STEP 3 

Deliver integrated services 

Determine, plan and deliver 
interventions to meet 

identified needs. Form a Team 
Around the Family (TAF) and 

agree a Lead Professional.  

 

Child and family 

        Circumstances 
and needs change 

Close  
involvement 

Needs  
Not met 

Needs met 


