Appendix 2
Meeting Templates

Meeting Template

The Multi-Agency Reflective Review Meeting will form and analysis of involvement. 

The analysis of involvement will consider the events that occurred, the decisions made, and the actions taken or not. Where judgements were made, or actions taken, which indicate that practice or management could be improved, the meeting will try to get an understanding not only of what happened, but why. It will consider specifically: 
· Were practitioners sensitive to the needs of the child in their work, knowledgeable about potential indicators of abuse or neglect, and about what to do if they had concerns about a vulnerable child? 

· What were the key relevant points/opportunities for assessment and decision making in the case in relation to the vulnerable child? 

· Do assessments and decisions appear to have been reached in an informed and professional way? 

· Did action accord with assessments and decisions made? Were appropriate services offered /provided or relevant enquiries made, in the light of assessments? 

· Where relevant, were appropriate safeguarding children safeguarding plans or care plans in place, reviewing processes complied with? 

· When, and in what way were the child’s wishes and feelings ascertained and considered? Was this information recorded? 

· Was practice sensitive to the racial, cultural, linguistic and religious identity of the vulnerable child? 

· Were more senior managers, or other agencies and professionals involved at points where they should have been? 

· Was the work in this case consistent with the agency and with agency and safeguarding policy and procedures for protecting vulnerable children, and wider professional standards? 

Additionally:-  
· Are there any particular features of this case that are considered to require further comment?

What do we learn from this case? 

· Are there lessons from this case for the way in which agencies work together? 
· Is there good practice to highlight, as well as ways in which practice can be improved? 
· Are there implications for ways of working; training (single and inter-agency); Management and supervision; working in partnership with other agencies; resources?
Recommendations for action: 

· What action should be taken to address the issues? 
· What outcomes should these actions bring and how will it be reviewed? 
Finally: 

Any other comments or information that the Multi-Agency Reflective Review Meeting needs to consider. 
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