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Supervision Policy for Children’s Social Care 2025-2027
(Social Workers, Social Work students, Personal Advisors and practitioners)
1. Introduction
This policy sets out the expectations and standards for supervision within Children’s Services. Supervision is a cornerstone of quality practice, providing staff with regular, reflective, and supportive oversight.
2. Purpose of Supervision
Supervision is a formal, planned process that supports practitioners to reflect on their practice, manage performance, develop professionally, and ensure the best outcomes for children and families. It provides an opportunity to consider the child’s lived experience and the effectiveness of interventions.
3. Scope 
All registered Social Workers, Social Work students, Personal Advisors and practitioners within Children’s Services working in Knowsley Council fall within the scope of this supervision policy.  Social Workers working within Knowsley must be supervised by their line manager, at least once a month, and more frequently if in the Assessed and Supported Year in Employment (ASYE), in line with the ASYE Program (see skills for care ASYE)

This document identifies the importance and need for high quality, supportive and reflective supervision for practitioners. Supervision is a priority for Knowsley Council Social Care employees. Knowsley council will ensure that all practitioners receive good quality supervision, whilst recognising autonomous practice and professional accountability.

The policy also ensures that all supervision should be undertaken in a confidential and respectful way.
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· Enables all practitioners (Supervisees) along with their Manager (Supervisor), to examine their practice, knowledge, skills, values, and personal welfare in a safe learning environment;

· Is a safe space to talk through any personal/welfare issues that the practitioner is facing that may impact on their work or they may need support with;

· a time that enables practitioner and their Managers to jointly plan for meeting learning needs that have been identified though critical reflection on their experiences in practice;

· an opportunity for Managers to review operational caseloads and challenge any issues recognised within their management oversight on practice. It enables Managers to recognise areas of practice risk and operational and personal stressors on their staff. One of the primary reasons for all supervisions is to ensure that the quality of practice is of a consistently high standard in relation to the children/young people/adult's needs and managing risk. Consequently, supervision must be acknowledged as the cornerstone of good Social Work practice;

· an opportunity for the practitioner and their supervisor to give and receive appreciative and constructive feedback;

· a space that enables Social Workers and practitioners in Children's Social Care to reflect on how they are meeting the Practice Standards and the Knowledge and Skills Statements 

· a process that incorporates the My Time conversation and the annual My Time Extra meeting;


Social Work England Professional Standards, specifically Standards 3 and 4, link explicitly to the use of supervision and state that Social Workers will:

· Be accountable for the quality of my practice and the decisions I make:
· Use information from a range of appropriate sources, including supervision, to inform assessments to analyse risk and to make a professional decision.
· Recognise where there may be bias in decision making and address issues that arise from ethical dilemmas, conflicting information or differing professional decisions.

Maintain my continuing professional development:

· Use supervision and feedback to critically reflect on, and identify my learning needs, including how I use research and evidence to inform my practice;

· Reflect on my learning activities and evidence what impact continuing professional development has on the quality of my practice;

· Reflect on my own values and challenge the impact they have on my practice.
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· Ensure that supervision is not treated as an isolated activity but is intrinsically linked to the My Time process;
· Take steps to be assured, as appropriate, that the quality and frequency of supervision is good and in line with this policy.
· Audit the quality and frequency of supervision against clear statements about what is expected; detailed within this policy;
· Promote and encourage group/team supervision/action learning as a separate meeting in addition to 1-1 supervision to support continuous learning and knowledge sharing, through which social workers will be encouraged to draw out learning points by reflecting on their own cases considering the experience of peers;
· Provide regular supervision training;

6. Frequency of welfare Supervision
Frequencies are set as a minimum, they may need to be held more regularly.
· Qualified social workers: Minimum monthly supervision
· Newly qualified social workers (ASYE): Weekly for the first six weeks, fortnightly for six months, then monthly
· Personal Advisors: monthly 
· Family First Case Managers and Early Help Practitioners and Family Support Workers: Monthly.
· Temporary increase in frequency during times of high-risk or complex work.
· Student Social Workers must have weekly supervision for the first six weeks and fortnightly for the remainder of their placement.
· Annual appraisal and mid-year review are in addition to monthly supervision.

7. Frequency of child/young persons case Supervision
Frequency of child’s/Young Persons supervision, please see Childs supervision timescales in Knowsley’s practice standards. For new cases recently been referred and opened, a 10 days supervision should take place in the following circumstances:
· Direction around the completion of a C and F assessment/ Family first assessment and the timescale for completion.
· Possible step down, escalation or closure. 
8. Supervision Content
Each session should include the following core components:
- Child-focused case discussion (risk, safety, progress, lived experience).
- Performance management (workload, statutory timescales, quality).
- Emotional wellbeing and resilience.
- Professional development and training needs.
- Diversity, equality, and anti-oppressive practice.
9. Recording Supervision
- Supervision must be recorded using the agreed template. 
- Records should be completed within 5 working days. Sent to the supervisee and signed by both the supervisor and supervisee
- Supervision records are to be stored securely on the child’s case file if case discussions occurred.
- Reflective supervision notes related to staff support should be held on the employee file. 
- These should be stored on a SharePoint folder. Stored on the employee’s supervision file with restricted access. Access should be limited to the supervisee, supervisor, and relevant line managers.
-Documents must be stored in line with GDPR and Knowsley’s data security policies. Supervision records should never be kept on unencrypted drives or personal devices.
10. Roles and Responsibilities
Supervisors must:

Oversight of Casework:
· Maintain management oversight of open cases.
· Ensure risk is appropriately identified, analysed, and managed.
· Support evidence-based decision-making and reflective discussion about children’s lived experiences.
· Confirm that assessments, plans, and interventions are purposeful and timely.

Supporting the Practitioner:
· Offer a safe, respectful, and confidential space for discussion.
· Monitor emotional wellbeing, resilience, and workload of supervisees.
· Encourage and model reflective practice, curiosity, and strengths-based approaches.
· Help staff navigate ethical dilemmas, complexity, and professional uncertainty.

 Performance and Accountability:
· Ensure practitioners understand and meet expectations for:
· Timeliness (visits, assessments, plans)
· Quality of recording and direct work
· Compliance with practice standards and statutory guidance
· Address performance concerns early through support or structured improvement plans.
· Record supervision accurately and complete within 5 working days.

Professional Development
· Identify training needs
· Practice Standards 
· My Time (performance and appraisal processes)
· Support development goals through coaching, mentoring, or access to learning.
· Promote progression and opportunities (e.g, ASYE, practice educator roles).

Planning and Coordination
· Schedule and prioritise regular supervision sessions, ensuring protected time.
· Adapt frequency based on need (e.g. new staff, high-risk work, wellbeing concerns).


Supervisees must:
Preparation and Engagement:
· Attend supervision sessions on time and as scheduled.
· Come prepared with:
· Updates on key cases.
· Reflections on successes, challenges, and concerns.
· Discussion points or areas where support is needed.
· Contribute actively and thoughtfully to the process.

Case Ownership and Accountability:
· Take responsibility for the quality, timeliness, and effectiveness of your casework.
· Keep your supervisor updated on:
· Changes in risk.
· Delays, barriers, or concerns with families or partner agencies.
· Escalations (e.g., need to move from CIN to CP).
· Be open about what support or guidance you need to do your job well.

Reflective Practice:
· Use supervision to:
· Critically reflect on your thinking, values, and decision-making.
· Consider the lived experience of the child in every case.
· Explore ethical issues, emotional impact, and unconscious bias.
· Be honest and thoughtful, even when it feels uncomfortable.

Professional Development:
· Identify learning and development needs.
· Take responsibility for completing CPD, including reflections for Social Work England re-registration.
· Be proactive in seeking out opportunities to grow, learn, and develop.

Follow-Up and Actions
· Record and act on agreed actions from supervision sessions.
· Meet deadlines and keep your supervisor updated on progress.
· Request earlier supervision or additional support when needed.

Confidentiality and Respect
· Respect the supervision space as confidential and professional.
· Raise concerns or disagreements constructively and respectfully.
· Use supervision as a safe place to talk openly – but with accountability

11. Quality Assurance and Oversight
- Supervision records may be audited.
- Themes from supervision will inform service planning and workforce development.
- Feedback from staff will be used to improve supervision practice.
- Senior leaders will sample supervision sessions and review effectiveness through dip sampling.
Appendix A: Supervision Agreement Template
To be completed at the start of the supervisory relationship and must be shared with the supervisee. It should outline:
- Frequency
- Location
- Confidentiality
- Expectations of both parties
- This should be stored on a SharePoint folder. Stored on the employee’s supervision file with restricted access. Access should be limited to the supervisee, supervisor, and relevant line managers.
Appendix B, C and D: Supervision Record Template for practitioners, team managers and Service Managers/Heads of service:
This should outline:
- Date
- Summary of discussion points
- Decisions made and rationale
- Actions and deadlines
- Review date
Appendix A: Supervision Agreement Template
1. Supervision Agreement Template
	Field
	Details

	Name of Supervisee
	

	Name of Supervisor
	

	Job Roles
	

	Date Agreement Started
	

	Frequency of Supervision (e.g., monthly)
	

	Length of Sessions (e.g., 1 hour)
	

	Location/Method (e.g., face-to-face, Teams)
	

	Confidentiality Agreement (including when confidentiality might be breached)
	

	Expectations of Supervisee
	

	Expectations of Supervisor
	

	Review Date for This Agreement
	



Appendix B: Supervision record for Practitioners
Supervision Record
	Name of Supervisee:
	

	Name of Supervisor:
	

	Date of Supervision:
	



1. Record of previous session: 
	Was the supervisee happy with the record of the previous supervision?
	

	Please see update in rolling action plan below for progress against actions in section 4



2. Welfare – Work & Personal 
	How am I? 
How is your personal wellbeing at work / home?  This could include your physical and emotional wellbeing.  Are there any “stressors” impacting upon your work/well-being? Any additional support needed?


	Discussion
*Include the positives as well as the things that the supervisee would like to change.
	Actions

	 



	



3. Various – please delete any that are not relevant or add new 
	Area Discussed
	Discussion
	Actions & Timescales

	Learning and Development

	
	

	Projects or one off tasks i.e Practice Education/Placement Supervisor

	
	

	Case Audits and reflection on learning from audit

	
	

	Performance

	
	

	Good Practice

	
	

	Compliments & Complaints

	
	

	Service Development

	
	

	Leave & Absences

	
	

	A.O.B
	

	



4. Summary of Actions & Progress
· Actions recorded in the sections above should be summarised here. 
· The progress made should be recorded each month.
· Once an action is marked as ‘completed’ it can be deleted from NEXT month’s supervision record.
	Date added
	Action

	Progress made

	Completed?


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Signatures
	
	Signature
	Date

	
Supervisee

	
	

	
Supervisor

	
	



This form should be saved by both the supervisor and the supervisee.
This form should be used as the basis for the next supervision session to ensure that any agreed actions have been progressed / completed.




Appendix C: Supervision record for Team Managers
Supervision Record
	Name of Supervisee:
	

	Name of Supervisor:
	

	Date of Supervision:
	



1. Record of previous session: 
	Was the supervisee happy with the record of the previous supervision?
	

	Please see update in rolling action plan below for progress against actions in section 5



2. Welfare – Work & Personal 
	[bookmark: _Hlk72838448]How am I? 
How is your personal wellbeing at work / home?  This could include your physical and emotional wellbeing.  Are there any “stressors” impacting upon your work/well-being? Any additional support needed?


	Discussion
*Include the positives as well as the things that the supervisee would like to change.
	Actions

	 



	


3. Various – please delete any that are not relevant or add new 
	Area Discussed
	Discussion
	Actions & Timescales

	Staff Welfare including A/L and Flexi
	 
	


	Staff employment and HR issues
	
	

	Team Performance data/ management information
	
	

	Case Audits and Reflection
	
	

	Practice / Learning and development for the team
	
	

	Compliments and Complaints
	
	

	Learning and Development 
	
	

	Reflection on your role
	
	

	Leave & Absences
	
	

	A.O.B
	
	




5. Summary of Actions & Progress
· Actions recorded in the sections above should be summarised here. 
· The progress made should be recorded each month.
· Once an action is marked as ‘completed’ it can be deleted from NEXT month’s supervision record.
	Date added
	Action

	Progress made

	Completed?


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Signatures
	
	Signature
	Date

	
Supervisee

	
	

	
Supervisor

	
	



This form should be saved by both the supervisor and the supervisee.
This form should be used as the basis for the next supervision session to ensure that any agreed actions have been progressed / completed
Appendix D: Supervision record for Service Managers/Heads of service

Supervision Record

	Name of Supervisee:
	

	Name of Supervisor:
	

	Date of Supervision:
	



1. Record of previous session: 
	Was the supervisee happy with the record of the previous supervision?
	

	Please see update in rolling action plan below for progress against actions in section 5



2. Welfare – Work & Personal 
	How am I? 
How is your personal wellbeing at work / home?  This could include your physical and emotional wellbeing.  Are there any “stressors” impacting upon your work/well-being? Any additional support needed?


	Discussion
*Include the positives as well as the things that the supervisee would like to change.
	Actions

	 



	





3. Various – please delete any that are not relevant or add new 
	Area Discussed
	Discussion
	Actions & Timescales

	Improvement Plan 
	
	

	Staff employment and HR issues
	
	

	Service Performance data/ management information
	
	

	Budget & financial management 
	
	

	Individual  High Risk/Needs case discussion
	
	

	Intra/Inter agency working
	
	

	Projects or special tasks 
	
	

	Compliments and Complaints
	
	

	Learning and Development 
	
	

	Reflection on your role
	
	

	Leave & Absences
	
	

	A.O.B
	

	



5. Summary of Actions & Progress
· Actions recorded in the sections above should be summarised here. 
· The progress made should be recorded each month.
· Once an action is marked as ‘completed’ it can be deleted from NEXT month’s supervision record.
	Date added
	Action

	Progress made

	Completed?


	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Signatures
	
	Signature
	Date

	
Supervisee

	
	

	
Supervisor

	
	



This form should be saved by both the supervisor and the supervisee.
This form should be used as the basis for the next supervision session to ensure that any agreed actions have been progressed / completed.
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