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This pathway sets out the process when considering families for ICPC/SFGC alternative pathway. All Child Protection investigations and assessment to be
completed within 45 days.

2. ICPC Pathway -Planning Meeting

e Meeting Chaired by CPA/FSPCA, Social Worker and Clinician to plan for
the ICPC.

e Agree invitation list. Ideally only professionals that have met and know
family. Request information from the network in a suitable way to be
received and shared with the family prior to the conference. Provide clear
deadlines/timescales for information requested.

e Danger statement and bottom lines to be discussed and agreed.

e Consideration given to the risks of online or in person attendance.

e Consideration to how the voice of children/YP are represented in the
meeting. Attendance? YP advocate?

e If interpreter is needed, try and ensure consistent same interpreter

throughout .

e Purpose of phase is to help warm the context, share information and
develop a shared understanding of risk.

e Family prepare for the conference by producing a mapping they will
present to the meeting. S/W engage family in this process and share
reports in advance of conference.

e  Chair must establish contact with the parents/family during this phase,
ideally in person. Family also agree to introduce to SW or Chair family
friends they wish to invite to conference meeting.

e Clear expectations and “bottom line” to family.

e Family advised that a CP plan is what is envisaged — focus is on the
creation of the plan rather than a decision whether a CP vs. CIN plan.
Chair retains the either option.

3. Mapping & Preparation Phase

4. MAIN CONFERENCE MEETING (Held within 20 working days of Strategy
meeting) Chaired by CPA/FSPCA and attended by relevant family network and
professionals.

Part 1 — Opening & Introduction - Warming the Context
Part 2 - SW & Family Introduce Mapping Work

Part 3 — Multi-Agency Input

Part 4 — Planning*

Part 5 — Conclusion

*Bulk of meeting spent on planning. Ideally 90-minute meetings.
*Chair to consider use of scaling questions & reflecting team interventions

INTENDED IMPACT: Conference is a space for conversation about change,
families feel less shame, greater buy-in to the plan, children are better protected

5. Child is subject of Child Protection Plan.
Core Group Meeting within 10 days of conference

Summary of the meeting to be shared with the family and professional network.
This will be a letter (not lengthy minutes) presented in a child/family friendly
format including:

- reference made to work undertaken in mapping phase;

- focus on the strengths and resilience shown by family;

- set out the plan agreed.

Consider a child-friendly version using words and pictures.




