Clear Legal Status &
signed delegated
authority if $.20

P
-

IRO allocated within
5 working days

LAC Visits

-1°t visit completed
within 1 week

-Every 4 weeks during
the first 6 months

-Every 6 weeks during
the first year

-Every 3 months if the
placement is stable &
permanent (until
adulthood)

\ J

-Permanency planning:

what’s the child’s long-term

plan and how will this be
achieved?

LAC PROCESS MAP

CHILD under 16
BECOMES LAC

Placement Plan
completed within 5
working days

days

/J,____!

g

>

1% LAC Review
completed within 20
working days

—

-

2"Y LAC Review
completed at 3
months

3™ LAC Review completed within
6 months and every 6 months
thereafter

Care plan completed
within 10 working

—
-

Health assessment
completed within 20
working days

PEP completed within
20 working days

IRO Role \

-Care Plan reviewed,
recommendations
given within 5 working
days.

-Full report completed
within 15 days.

-Report distributed
within 20 working days
from completion.

-The IRO must be
informed about any
significant changes to
the care plan or any

\significant events




LAC PROCESS MAP




LAC PROCESS MAP

CHILD BECOMES
LOOKED AFTER POST
16 Health assessment
Clear legal status,
signed delegated

completed within 20

working days
authority agreement |

5.20

e

IRO allocated within
working 5 days

Placement Plan
completed within 5
working days

Care plan completed
within 10 working
days

PEP completed within
20 working days

Pathway assessment and Plan
completed within 20 working
days or earlier in preparation for
the 1°' LAC Review

2" LAC review completed 3 months
from 1t LAC review. Care plan &
Pathway plan reviewed

3" LAC review completed within 6
months. Subsequent reviews to be
completed every 6 months until 18"
birthday, when child ceases to be looked
after, Care Leaver’s status, Pathway Plan
reviewed every 6 months




