
 
Adult Safeguarding – Four stage approach 

Stage 1 - Concern 

Information Gathering 

Ongoing adult Safeguarding concerns 

established – enquiry commenced. 

Concerns now addressed/ inappropriate 

referral – no further action required. 

Stage 2 - Enquiry 

Planning meeting takes place within corresponding timescales (working days) 

Critical    Urgent    Non-urgent 

     1         2               5 

Interim safe plan developed; 

enquiries need to take place. 

Reconvene within 4-8 weeks. 

Situation improved/ resolved and 

safe plan established, no concerns 

remain, adult feels safer. 

Enquiry closed 

down, no 

further action 

for adult 

safeguarding 

team.  
Stage 3 – reviews – outcome meetings 

Previously referred to as ‘case conferences’ – have the adult’s outcomes been met fully, partially 

or not met and assess risks. 

No - Discuss how remaining risks might be 

addressed. Evaluate client satisfaction with 

intervention/ outcomes achieved. Identify 

other actions to improve practice/ reinforce 

safeguarding plan. 

Yes – close down review 

to adult safeguarding 

team. 

Repeat until outcomes are reached and adult feels safer 

then close to AS Team 

 

Stage 4 – Close 

Close down enquiry – decision to review 

within 3 months by team manager/ senior 

practitioner. 

Close case to adult safeguarding team 


