Appendix 8: Flowchart for Family & Friends Foster Care — Emergency (i.e.
placement needed within 6 weeks)

Has Assessment established that this is a child whose parents are

prevented from providing suitable accommodation and care or the child is
suffering or likely to suffer significant harm in their parents care and there
is a potential family/friends carer?
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See Flowchart
for ‘limited
planning time’

Does the child need to become looked after to promote and
safeguard their wellbeing or are informal arrangements
appropriate? ** Key Decision — Chief Social Worker/Head of
Statutory Social Work Services are the decision makers **
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Decision on
whether legal
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See Flowchart for
‘informal family
arrangements’

Complete Initial
Assessment and
Placement Approval for
FFFC pro forma —
CSW/HSSSW to sign off
or information given to
Senior Mgr On Call for
OOH decision to place

'

Initial Assessment and
Placement Approval for
FFFC must be
presented to the next
Permanency and Legal
Panel for audit purposes

If not, manage return to

Make child looked after
on Protocol, complete
the Placement Plan and
Care Plan.

Completed BACS Form
to Sen Mgt Sec (see
Appendix 6)

birth parents, remove
LAC status on Protocol
and stop payments to
carers via Sen Mgt Sec.
Use Complex Needs
process if ongoing S23
services required

If the placement is
required longer than 6
weeks?

Visit placement weekly
until approval as FFFC

by Fostering First is in
/ place

v

Subject to obtaining legal
order or signed
agreement to
accommodate under S25,
make child looked after.
Assist in making the
placement; ensure carer
is aware of the legal
status of the arrangement
and their responsibilities
using standard letter (see
Appendix 4)

Send copy of Initial Ass &
Placement Approval for
FFFC to Fostering First with
referral for assessment for
FFFC.

Hold joint Planning Meeting
with Fostering SW to plan
approval assessment incl
information requirements
based on needs of child and
current Care Plan.

Arrange joint home visit to
carers and child with
Fostering SW asap.

Include Fostering in invite
list for LAC Review.

Liaise with Fostering
SW regarding progress
of FFFC approval.
Escalate any issues
that cannot be resolved
to CSW/HSSWS.

Stop payments via Sen
I3 Mgt Sec when
Fostering First grants
Temporary Approval

Follow LAC processes,
including those for
Permanence Planning,
as usual
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