Appendix 2: Process Map

Adoption Family Finding Process Map

Good Practice Note
Adcption work should be
wndertaken by a qualified
soclal worker with 2 years

#  hild's Sacial Worker {CSW] to send FF Referral (femplate F1) to Adoption Practice Lead [APL) once Legal & pst-qualthying esperience.

Fermanenoe Deckion Making Panel [L&POMP) has agreed that adoption is an option within 5 working days of Panel If mot, thair Team Manager

= APLto allocate Family Finder (FF| withén 2 days of recelving the refermal should attend the meatings
= (FR's to be authorised by

l the Teasn manager and AFL

priorio B0 Paned
#rep for Family Finding Referral Meeting

=  FF o schedule a Family Finding Meeting with C58W & e Team Manager (TR £ APL
= FFta begin the Family Finging pro-forma {template £2) & dnlle’s profile (see éemplate F3) inreadiness for the meating
Timescale: 10 working days of the Famlly Finder being alloated

|

Family Finding Mesting

|

= APL to Orair the Family Finding Meeting & complebe Sdoption Flanning Form |éemalate Fe!

#  APLtoset timescales for Life Story, CPA, BIDVin line with any kegal procsedings

& FFtacomplete the Family Arding pro-forma [femplate F2) & child's profile (template F3) & submit ta APL for
autharization within 10 working days from the meeting

& APL to Oun within 2 working days of receipe
APL to share inchouse praspective adopters profikes & basic information
FF to share adophers profile]s) with C5W & TR within 5 days of authorisation & notify the S5W that thelr adopiors are
bszing considened

= 5W o upload pro-forma ta child's file, add Case Mote & update Chronology

= SEWY bo record on the prospective adopeers file & Chronology that thesy have been consideres

| B

Prep for Uinking tan Elang) | off-iland Placement |

APL ta place rederral on hala iF
EavinyEriple tracking (s still in Progress
APL to rectify thae CSW that the
request Is on hold B confim follow = The Linking Stage annct go ahead untl the C5W has confinmed

up cabe thiat

APL ta set 2 reminder b abtain an o LEFDM has agreed that adoption is the plan within 2
vpdabe in line with dhild’s care plan waorking days of LERDM

OS5I t neseond outoa mi an Hre child's o CPR needs to be suthorised in readiness far 310 panel
file o B0 dake neeck to be within 2 mondhs of LEPDS panel
& FF to share the dhle’s profile with the praspective adopters S

= Cannot be considered wntil:
2 LEPDM panal hase
wpheld the eguest
£ FOO & court penmisskan
&  APL toseoure inter-agency fee

within 2 working darys of the family finding mesting

# 55 ba share child's profile with prospective adopbers within 2
days of receipt from Family Findar.

#  Prospective adopbers ta canfirm if they wash ta be put forward &
give consent for PARACPR o be shared with C5W & TR

&  FFtoseck consent from CSW ko shane CPR with prospectie
adopiers

# 55 for adopbers ba recond feecback an protocal

& FFtomest with C5W to complete the child's rescs on the
latchiing matrix (femplate F4)

&  |f there is more than 1 potential adopter, a Linking Meeoting will decide who to visi
= FF to 50t up Linkirg Mecting with AR, C5W, TM & SW for adopters

®  APLto chair meeting — parties to dedde whao to vist, APL et timescales for COFR & PAR updates and _

See lLink Maker

IF more than 1

patenial fink Matching Report complation. (MB; if the lnk is outside the KOM, BALF forms will be required.)
& PR o be shared wath praspective adopters & a home vidt amanged by thair SW o gisouss the child
‘ IF it is fielt thee needs of the child can be met by the prospective adopters l

Farnily Finder to armangs a mecting with APL, C5W & =  Once reading the CPR, prospactive acopters 1o mest with the C5W B FF with their W

Tl & 5% for prospectie acopiers present

AP to Chalr & take Minutes #  FF b0 co-ordinabe home visit within 10 working days of the Linking Moating

W to provice feedback to prospective adapters #  Cwicome tobe necorded by the CSW on the child's file & chronology

valthin 24 hours of maeting s  Frospeciive adopbers 5W ko record on probocol the cutoome of the wisit

APL ta send farmal letber [femplate F5) to the ®  APLto et 3 date for Matching Mesting

suitable posential matched adopters within 2

wrking days of dectsion ¥ - ploase now see Adoption Matching Makch not
[Incl. LAD] Process Iap progressing




