Appendix 9: Flowchart for Family & Friends Foster Care — limited planning
time available — placement to be planned and commence within 6 weeks

Has Assessment established that this is a child whose parents are

prevented from providing suitable accommodation and care or a child
who is suffering or likely to suffer significant harm in their parents care
and there is a potential family/friends carer?
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Does the child need to become looked after to promote and
safeguard their wellbeing or is an informal family arrangements
appropriate? ** Key Decision — Chief Social Worker/Head of
Statutory Social Work Services are the decision makers **
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l—— Permission for child to
be looked after is given.
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legal action is required

If legal action
required, follow
legal process

or S25 made.

See Flowchart for
‘informal family
arrangements’

Make a referral to
Fostering First
requesting they

complete the necessary

process to establish

Temporary Approval for
the prospective carers
as FFFC within 6 weeks

Liaise with Fostering
Officer regarding
progress of Temporary L
Approval as Foster Carer,
escalate any delays
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Undertake joint Planning
Meeting with Fostering

SW to plan the approval
assessment incl. sharing

relevant information

already established and
that to be gathered by

each worker.

Arrange a joint home visit
with Fostering SW to
introduce to carers and to

child.

Escalate to CSW/HSSWS
any issues that arise
which lead to a
disagreement between
Fostering SW and Child’s
Social Worker as to
whether the approval
assessment should
continue

Start to build the
Placement Information
Record and Care Plan for

the proposed placement
on Protocol

\ 4

When Temporary Approval

Panel of
CSW/HSSWS/ADM/FFM
to consider the issues
that have arisen and
made determination.

as FFFC’s is in place —
make placement. Use
Standard Letters (Appendix
4) for carers.

Make child looked after on
Protocol.

Follow LAC

Ensure Fostering are aware |—®| processes, including

of start date of placement so
that payments can
commence.

Include Fostering in invite
list for LAC Reviews.

those for Permanence
Planning, as usual




