Appendix One — Adult Medicals Process Map

Adult Medicals Process Map

Consent to checks are retumed by the applicant(s) to FPS admin.

FPS Admin to initiate medical & send to the applicant(s), along with a covering lefter to request that they complete their self-
declaration and their health history. FPS admin to upload letter to the carers’ file, along with a case note and update the checks
tab on protocol.

Admin to send copy of GP cover letter securely to Medical Advisor

S5W to ensure that the applicants(s) book an appointment with their GP and when they attend their appointment, they must
take the covering letter and medical to their GP, for completion. SSW to ensure that the applicant(s) book the medical with their
GP in a timely manner

S5W to make FPS admin aware of the date(s) of the applicant(s) medical(s)

FPS Admin to make the Medical Advisor aware that a GP medical has been requested, by sending the covering letter,
password protected, via email.

S5W to ensure applicant(s) are prompted to chase up their GP to confirm that their medical has been sent to the Medical

Advisor promptly and inform FPS admin.
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Delay in GP medical being
undertaken

|

" GP Medical

= SS5W to inform the FTL/APL

+» FTL/APL to decide on next steps

= FTL/APL to record decision on the electronic file
= SS5W to record decision in the Chronology

undertaken

|

GP to forward the medical to the Medical
Advisor & initiate invoice to FPS, as per
covering letter.

GP to keep the adult medical on the
applicant(s) health record.

GP to send the medical to the Medical
Advisor within 5 working days of the
appointment.

Medical Advisor

Medical Advisor to prepare the medical summary
& securely to the FPS inbox when complete, via
password protect.

Medical Advisor to securely destroy the GP
medical within 3 months (NB; GP medicals are
kept if there are any queries from Panel or
review follow ups required.)

FPS admin to retrieve the medical summary from
the FPS inbox, upload to the carers’ file, add a
case note and complete the checks tab on
protocol.

S5W to add the outcome of the medical
summary to the file chronology.

SS5W fo share a copy of the medical
summary with the applicant(s) & Case
Note this on the electronic file and
chronology, if significant.

SSW fo ensure the medical summary
outcome is noted in the assessment or
annual review.

SSW fo ensure that the medical summary
forms part of the Panel bundle.

SSW fo ensure that they prompt
applicant(s) to undertake any GP health
reviews as required.




