Appendix 10: Flowchart for Family & Friends Foster Care - Planned

Child already looked after and living in a regulated placement — member of
family or friend network has been identified who is offering to care for the
child. Wishes and feelings of child and parent have been obtained and
decision to explore the connected person placement as the plan to achieve
permanence for the child has been made at Permanence & Legal Panel
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If an emergency placement [
is required (e.g. current
placement is breaking
down) — follow emergency
FFFC procedures

Yes

|

Make a referral to Fostering
First for an assessment of
the potential carer as a long

Ensure potential carers
are clear on the
Department’s plans for
the child, particularly if
the agreed permanence
option is for the carers
to obtain an order that
would remove the child
from being looked after

term matched FFFC for the
/ child

Meet with the allocated
Fostering Officer to plan the
assessment to ensure it is
concluded within the 16
week timeframe and share
information regarding the
child, the prospective carers
and the Care Plan

If required and appropriate
ask Fostering to complete
Temporary Approval
process first (6 weeks) so
that the placement can
proceed. NB: this will not
include a long term matching
element which, if required,
would be part of the full
assessment
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Make a joint visit with the
Fostering SW to both the
child and prospective carers.
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Support the assessment as
agreed and track its
progress to ensure there are
no delays — escalate any
undue delays that arise
which may cause a delay in
achieving the agreed Care
Plan for the child

(RO, SGO or AO)

Once either Temporary or
full approval has been
granted, make the
placement

Complete the pro forma to
have the new FFFC’s set up
on Protocol (see Protocol
Team)

Complete the new
Placement Plan on Protocol

v

Continue with LAC
processes as usual ensuring
that any permanence
decision made is being
actively implemented to
avoid drift. If circumstances
arise which may affect
delivery on that decision, you
must refer back to the
Permanence & Legal Panel
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If SGO/AQ is to be pursued,
at the appropriate time (i.e.
when the child has been
living with the carers for long
enough to assess the quality
of the relationship c. 1 year):
Support carers to make
application (legal fee up to
£2000 available) and make
referral to About Adoption for
completion of SGO /AO
Schedule.




