
C&F Adoption Panel process 

Within 14 WD of Panel 

Meeting 

3 WD 

2 WD 

2 WD 

5 WD 

Key 
ADM – Agency Decision 

Maker 

Yes 

No 

Agenda &  Papers 

provided to Panel by 

Administrator 

PANEL MEETING 

Draft Minutes 
Minutes typed up by 

Administrator and 

sent to Panel Chair 

Panel Chair Ratifies 

Minutes 

Panel Quorate? 

Final Minutes 

Set date for Panel 

meeting 

Declarations of 

Interest 

Required 

documentation sent 

to Administrator 

Discuss each agenda 

item and determine 

recommendation 

Written record of proceedings 

- Names of Panel members 

and others  in attendance. 

- Were timescales for 

reaching Panel meeting for 

recommendations met? 

- Key points and issues from 

the discussions. 

- The Recommendation(s). 

- Did panel member use 

casting vote. 

- Any Panel member serious 

reservations. 

Outcome - Decision 

Positive 

Recommendation 

Negative 

Recommendation 

Defer 

Recommendation 

Identify specific 

information required  

Copies of Minutes 

stored in relevant 

files 

ADM considers 

recommendation and 

makes decision 

Outcome - 

Recommendation 

Positive Decision Negative Decision Defer Decision 

Verbally inform 

relevant parties of 

decision 

Formal notification of 

decision in writing 

5 WD before Panel 

Meeting 

Timescales for 
Recommendations 
Suitability of prospective 

adopters to adopt a 

child – 8 months of 

application  

Is it in best interests for 

a child to be adopted – 2 

months of statutory 

review 

Should child be placed 

for adoption with 

particular prospective 

adopters – 6 months of 

ADM decision 


