Appendix 3 — Process Map

Notifications to Registration & Inspection Unit Process Map

e Carer reports incident or injury of a Looked After Child to their SSW/Duty/OOH

e SSW to obtain detailed information of incident/injury

e SSW to complete R&lI notification form & forward to FTL and inform the child’s social worker
and Team Manger within 24 hours 1

e FTL to approve R&I Notification form, decide if follow up is required & send secure form to Randl@gov.im
within 24 hours
e FTL to send a copy of the R&I Notification Form to the allocated SSW & request follow up if required
e SSW to upload the form to documents and share the form with the child’s social worker.
e SSW to add Case Note to the carers file titled: R&I Notification Form Sent
e SSW to record incident & notification on carers chronology
e SSW to follow up with carer & CSW/Team Manager
Within 48 hours of the incident taking place

! !

Review is required No Further Action

l

e SSW to provide FTL with relevant update
e FTL to notify Randl@gov.im

e FTL to decide further actions, depending on outcome
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