
ALLEGATIONS/CONCERNS REGARDING 
Appendix 1 

STAFF/CARERS/VOLUNTEERS 
 

Inform the Designated 
officer/Manager within 
the organisation 

Report to LADO to 
consult/advise on most 
appropriate course of action 

Allegation/concern identified within an 
organisation [child harmed/likely to be 
harmed/unsuitable behaviour to work with 
children/conduct issues] 

Allegation/concern reported 
directly to the Police and/or 
Social Care 

Significant 
harm/possible 
criminal action YES 

NO 

Initial Strategy Meeting 

Possible further 
Police action. 

Allegation is 
considered 
an internal 
disciplinary 
matter 

Allegation is false. 
Consider further 
consultation with 
Social Care-“child 
in need.” Section 47 Enquiry 

[Police/Social Care] 

Review Strategy 
Meeting[s] 

NFA 
Professional advised 
re conduct 

Suspension/Internal 
disciplinary process 

Prosecution 

Inform LADO of outcome 
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Consider 
referral to 
ISA 

Where any 
delay is likely 
to have a 
serious 
effect on 
the safety of 
the 
child.S.47 
Enquiry must 
proceed 

This is a general guide and will not cover every concern/allegation. 
If in doubt consult with your Designated Officer or LADO 




