IRO  Escalation Form.

	From
IRO
	To
Manager



Please return this form via email to IRO Admin within 10 working days of receipt.  If no response is received within the timescale the escalation will be forwarded to a more senior tier of management.  CLA cases may progress into the formal dispute process.

	Name of child/ren (or foster carer)
	

	Social worker

Team
	Escalation trigger:
CLA review  
ICPC  
RCPC  
IRO case tracking  
Fostering review  




Reason:
Incomplete or inadequate care planning   
Drift or delay  
Concerns around social work provision  
Placement concerns  
18+ planning   
Poor practice  
Non completion of previous recommendations/decisions  
Other   
Summary of concerns
	

	Recommended Actions
	Timescale
	Date completed

	1
	
	

	2
	
	

	3
	
	

	4
	
	

	5
	
	

	6
	
	

	7
	
	



	Manager’s response









Date
PLEASE NOW RETURN THIS FORM BY EMAIL TO IRO ADMIN.



Resolution of alert.
IRO to record if satisfied with the response received or if the case will progress, for example to stage 1 of the formal dispute resolution process or to a more senior tier of management.
	




Date.



 (
Details of escalation to further tiers of m
anagement (to be completed by IRO
)
 
and to include final outcome.
)
