Appendix 1: Suicide and Self-Harm Management Flow Chart

Incident / suspicion / threat of SASH

Offer 1st Aid/ / Complete Checklist / Follow
Support Plan

Report to manager/ on-call

Complete Incident report & Body Map (if
applicable)

Inform relevant external parties

Review or implement Support Plan

Communicate preventative measures detailed
in Support Plan (including any restricted items)
& support within team

Dependant on severity; arrange GP
appointment, CAMHS, St.Andrews consultation,
QSW visit.

Record accuately on CHARMS/ weekly
feedback
Review Support Plan as appropriate

Actual incidents to be reported within KPI's/
CHSM report monthly, with notification of
serious event if needed.




