
Referral process flow chart 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Referral received 

with risk 

assessment 

Does it meet SOP and HLIR for 

home(s) with vacancy 

No Yes 

Placement questionnaire Part A 

completed and referral package 

shared with Home 

Manager/Deputy  

Placement questionnaire Part B 

and PIM completed and 

documents uploaded to Charms 

if an offer is made. Does this 

support placement? 

Placement offered by 

Referral Officer. Referral 

Officer puts child on Charms 

and places at the home. 

Referral Officer lets LA know 

placement cannot be offered 

Yes 


