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Incident or concern of bullying 

Initial concern form completed 

by Staff Member 

Complete anti-bullying 

paperwork ABL/Deputy/Home 

Manager. 

Inform appropriate agencies 

including Social Worker, 

Parent and carers. 

Review weekly or sooner if 

further concerns raised. 

Manager / Deputy   investigate 

concern. 

Summary report of findings. 

Bullying Identified 

Close 

Summary 

ABL/Deputy 

manager/Manager to 

review findings 

Successful Resolution 

Successful Resolution 

Close Summary 

Reviewed by ABL/Deputy/ 

Manager  

Inform agencies 

and carers 

Tracking / observation log to 

be opened.  Specify timescale 

agreed with Home Manager/ 

Deputy Manager 

 


