Staff Guidance for Missing Episodes - Young Person’s Name

Expected return time: ____
Insert photo of young person


Child leaves home without permission or does not return home at the expected time. 
- Check the Philomena Protocol.
- Risk assessed time to be followed


Try to contact young person via phone/messages


Child returns to the home - no further action taken.


Full search of bedroom, home, and where appropriate visit/contact associates and known locations (listed in Philomena Protocol)


Child not located


Contact Police (101/999 as risk assessed) - confirm missing status (no apparent risk, low, medium, high).
Inform EDT (if out of hours - EDT number).
Inform Social Worker.
If applicable - inform parents/carers


"Notifiable - Safeguarding - Missing From Care" entry started on Charms Establishment. Updated hourly minimum.


Staff to continue to contact and locate the child at regular intervals.


Philomena Protocol to begin - specific guidance of child's risk/need documented


Child located - 
Agencies, family/carers (as appropriate) informed, return records completed. 


Internal Return Home Interview to be offered, medical treatment and food/drink. 


Visit from external agency to complete Return Home Interview. 
Multi-agency meeting as required.
Risk Management Plans reviewed.





