Adoption of Child Looked After placed by Agency Approved Foster Carers page 10f2
(additional to usual assessment and approval processes for adopters) CSW= Child's Social Worker, PM = Practice Manager, SSW = Supervising Social W
IASW = Adoption Social Worker

orker,

Initial Expression of Interest to Completion of Viability Assessment

Roles of Social Workers and Managers within Children Services

Role of Foster Carer(s)

Child’ Permanency Planning Meeting recommends plan for Adoption for a named child
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CSW discusses plan for adoption with birth parent(s) and gives copy of Information for
Parents about Adoption.
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Permanence Plan endorsed at CLA Review. SW completes Adoption Care Plan for
child
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Foster Carer(s) express initial interest in adopting a named child to SSW. SSW explains

need for their careful consideration

regarding permanent commitment, and recommends foster carer(s) seek independent legal advice
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CSW discusses plan for adoption with child and ensures foster carer(s) understand
child's need for information about his/her birth family.
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CSW, ASW and SSW, visits foster carer(s) with information about child’s needs. CSW

Foster carer(s) continue provide

records outcome of visit and sends in writing to ASW and SSW.

CSW, CSW's PM, SSW and ASW and ASW's PM must fully discuss. If any difference
of views, this should be escalated to Group Managers, and if necessary to Heads of
Service.

€S support foster carers progressing
adoption application

SSW invites foster carer to progress. SSW role now limited o supporting foster carer

child, throughout this process

care that supports parallel plans for

in that role only.

:

SSW notifies Head of Service, Adoption and Fostering, that the foster carer(s) have
written this letter.
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ASW provides leaflet Financial Support to Foster Carer(s) who Adopt and undertakes
Viability Assessment. This should be sent to the CSW, CSW's PM, SSW., SSW's PM.
Content can be agreed by email, but if there is a difference of view a meeting should
be held.

of Service, Fostering and Adoption, ratifies Viabiity
Assessment's conclusion.
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ASW informs foster carers in writing of outcome of Viability Assessment. CSW informs
IRO and Children's’ Guardian at this point and not before

child, and why, to Group Manager,
Adoption Service.

Foster carer(s) wrile letter/expression of
. |interest expressing wish to adopt named
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Assessment processes to change of placement status

Roles of Social Workers and Managers within Children Services

|

Role of Foster Carer(s)
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ASW provides foster carers with Financial Assessment Form. An interim assessment of
financial support is calculated. CS fund any legal advice for foster carers

'

I ent of the child and prospective adopter(s)
need for post adoption support.

CSW, with of ASW ¢
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When foster carers have had benefit of legal and financial information ASW will ask
foster carer(s) if they wish to make a formal application to adopt the child.

v
CSW books A Foster to Adopt Selection Meeting (ft rly called pre-selection
meeting) with Adoption Service PM. Adoption Service PM chairs meeting, and

ensures minutes taken and circulated. The meeting considers other potential
adopters. Any difference is lated to Group Managers, then Head of Service,

rt or do not support Foster carers making 1o

!

application

,‘
v

ASW sends Application Form CSF3974 to foster carers or the Adoption PM writes to
the foster carers stating CS consider foster carers not suitable to progress to
prospective adopters. CSW informs Child’s Guardian and IRO, now and not

previously, when CS had not formed a formal view.

Foster Foster
carer(s) carer(s)
CZ‘:::?;) accept not accept
TN decision decision
et that CS that CS
application does not does not
support support
$0adopt them to them to
progress progress
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\ Foster Carer(s) | | give notice to the
- attend training Local Authority of
sessions with intention to adopt.
ASW undertakes full assessment PAR (Prospective Adopter's Report). This is Adoption Service, See Non
presented to Adoption Panel within 4 months, At subsequent agenda item on same and provided with Agency
day Adoption Panel will consider Matching of these carer(s) with this child. detailed Adoptions.
inf lon about Note this may
‘ the child, as any | | mean LA cannot
v other prospective | |move child wihout
adopters court's
Adoption Panel makes recommendation to Agency Decision Maker —39%"‘——
Agency Decision Maker makes decisions Foster carer(s)
make application
to adopt to the
Y court. See Non
Adoptions.
Agency Decision Maker writes to foster carers/prospective adopters
CSW holds Placement Planning Meeting that defines change of placement status to
Adoption Placement, writes to foster carers informing them of date, places this on child
and adopter's file and informs finance to commence appropriate payments
Foster Carer(s) are now
The ASW now visits the carers, (not SSW). Schedule of visits by ASW and CSW the Prospective Adopters and
same as any adoption placement before Adoption Order proceed as other prospective
adopters




