ring Panel Pr re-P rwork Flowchar

Social Worker contacts Fostering Panel Admin
Team to book a panel date

J

Panel Admin sends Social Worker email
confirmation providing details of paperwork

deadline and paperwork required

J

10 working days prior to Panel meeting

Social worker to submit paperwork for FINAL DEADLINE

34

10 working days prior to Panel meeting

Panel Admin to Finalise Agenda and send paperwork to
Panel Members. Panel Admin to send invitation and
Panel letter to carers/applicants to Panel.

J

6 working days prior to paperwork deadline

Panel Admin send a reminder email to social workers of
deadline for paperwork and requesting confirmation
case proceeding deadline date

J

4 working days post Panel

Panel Admin to email draft Minutes sent to Panel and
Social Workers




