PROCESS FOR ALLEGATIONS AGAINST CARERS / APPROVED ADOPTERS

FOSTER CARERS/ SHORT BREAK / LODGINGS AND APPROVED ADOPTERS

Please read in conjunction with Section 8 Allegations Against Carers and the LADO Threshold document within the Managing Allegations Against Adults Who Work with Children and Young People procedures.

See chapter on
Referrals

A child is living in a ‘Foster for Adoption’ placement (but is not yet under a
Placement Order), as carers are identified as a foster carer(s) at this point.

v

Child is placed for adoption under a Placement Order
(as per the Panel and ADM procedure )

Ofsted Notification - IFAs
Ofsted must be notified of any allegations
against a registerable carer of the
Independent Fostering Agency (IFA)
Need to Know and Ofsted Notifications

Follow LADO Procedures

v

Follow Section 47 Procedures

Consider if Contact the LADO directly
foster carer’'s . . . . . . ) - ; Does carer reside in the carer’s local
children The Child’s Social Worker (SW) and their Team Manager (TM) must immediately inform the relevant Fostering TM and Supervising Social Worker (SSW). in Herts? No —’- authority and send LADO
require a Referral.
referral

Relevant TM for the child assesses
level of immediate risk only and takes
necessary prompt action.

(The LADO Strategy Meeting decides
if further investigation is required.)

Are Criteria
Met?

If there is insufficient
information, consider
preliminary enquiries (i.e.
clarifying information with
child). See section 8.4 of
procedures.

Child IS at risk of
immediate harm (i.e.
Injury, medical required,
police removal of child,

v

Child NOT at risk of immediate
harm (i.e. neglect, emotional
abuse that reaches threshold

of significant harm.

The relevant TM for the child and the Fostering TM should jointly decide v
if threshold for referral to LADO has been met (See section 1 of es
procedures). For Out of Hours see HSCB Referrals chapter.

Case may be responded to via
internal management structure.
LADO may discuss options with
service provider. For Quality of
Care issues, the Quality of Care
Report, completed by the
Fostering Service, must be sent
to the Fostering IRO (Comment
by Fostering IRO).

The relevant TM for the child
should consider whether an
immediate Strategy

Outcomes

from any
Discussion needs to take initial
place. enquiries
should be
sent to the

The LADO may be invited if

appropriate. Lane

LADO Strategy Meeting /
Joint Evaluation Meeting

Consultation and/or LADO
Strategy Meeting held
within 2 working days
(Purpose to plan next

steps)

Informing Parties of Outcome

LADO must ensure all parties are
informed of the outcomes of the
Strategy Discussion; this may be via
Fostering / Children’s Social Care
Teams

No Further Action/
Quality of Care Concern
For Quality of Care Concern, the
No Fostering service must complete
— the Quality of Care Report and
send to the Fostering IRO
(Comment Fostering IRO)

s Yes
Investigation
Required?
(This is : -
determined by Police Led Investigation Single Agency Enquiries/
the LADO) Investigation

Where there is a criminal

) C . Assessment Team to conduct
investigation required.

Enquires/ Investigation

v v

Second Strategy Meeting must be held at the conclusion of an enquiry. This meeting should be
chaired by the LADO to close the loop. If any evidence is found by the assessment team, it may be
possible to make a classification at the reconvened meeting, and if the decision is made to NFA, we

can complete a QoC Review. (Comment via Fostering IRO and LDO)

Depending on outcome, further
strategy meetings may be required

*Quality of Care (QoC) Issues — The QoC report should be submitted to the Fostering IRO within 5 working days of the decision and the QoC Review should be completed within 28 calendar days.

Page 1 of 1


http://hertsscb.proceduresonline.com/chapters/p_manage_alleg.html
http://hertschildcare.proceduresonline.com/chapters/p_stub_need_know.html
http://hertschildcare.proceduresonline.com/chapters/p_adop_panel.html
http://hertsscb.proceduresonline.com/chapters/p_section_47.html
http://hertsscb.proceduresonline.com/chapters/p_referrals.html
http://hertsscb.proceduresonline.com/chapters/p_referrals.html

