Stages to Managing Allegations
Parents Flow Chart Guidance

children.

Parents have a concern about
someone working with or engaged
in activities with their child, or other

\ 4

Discuss your concern, make a
complaint to the Manager of
the organisation or whoever is
in charge (e.g. Ifitis a
volunteer).

Appendix 5

If they are self-employed check if they are
registered with any organisation (Regulatory Body)
and discuss with them. (i.e. a childminder would be

registered with OFSTED.

IS necessary.

Employer/Manager will conduct investigation into
complaint/concerns and decide if a referral to LADO
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If it is considered that a child
has suffered significant harm
a Strategy Meeting with the
Police will be held, chaired by
Children’s Social Care.

Initial Strategy discussion
chaired by LADO, where
criteria for S47 not being
met. Can lead to Employers
/Organisations taking action
following a disciplinary
process that can lead to a
Disciplinary Hearing
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Criminal proceedings can lead
to a conviction.

Inform LADO of outcome.

A 4

Internal management
response, which can
include, no further action,
training need identified,
support need or a Policy
Review.

This can lead to dismissal, Suspension, Resignation,
De-registration or Disciplinary sanctions.

A 4

Where appropriate a
referral to Disclosure and
Barring and/or regulatory
body by employer

(copy to LADO)




