Stockport Policy and Procedure in relation to Self-Harm

The following points should be read in conjunction with the Pathways represented on the

following pages — these are dependent on the age of the child or young person.

1.

All staff working with young people should receive training on safeguarding and—
where appropriate—have access to the free, online training on self-harm offered by
the Department of Health funded MindEd website: www.minded.org.uk.

All team managers should decide whether to have a designated officer (or officers)
who will respond to self-harm incidents, or whether all staff should be trained to
respond to incidents. If a team follows the ‘designated officer’ model, all staff and
volunteers should know who the designated officers are.

Any member of staff who:

a) witnesses a self-harm incident,
b) hears about a self-harm incident, or
c) is approached by a young person who is reporting a self-harm

incident (their own or someone else) should follow the Stockport Self-Harm pathway
for the relevant age.

Following any of the situations above (points 3a, b or c), the staff member should
establish, first of all, whether the young person requires immediate first aid or other
treatment.

If the young person does need first aid treatment, he or she should be accompanied
to the organisation’s first-aider to receive appropriate care. Alongside this, the staff
member should either follow the relevant steps in the Stockport pathway / speak to
the organisation’s designated officer, who can then follow the pathway.

If the young person has injuries that require treatment in a hospital Emergency
Department (ED), (such as cuts that are deep and/or bleed profusely, burns that are
blistering or red, where the young person has lost consciousness or has recently
overdosed or ingested harmful liquids*), then the staff member or designated officer
should speak to the young person’s parents (where appropriate), arrange for the
young person to attend ED and subsequently follow the relevant steps in the
Stockport pathway.

*In distress, people may take larger than normal doses of medication or swallow
something harmful. However, staff should be aware that hospital treatment may
not always be necessary in such cases, depending on the amount and substance
ingested. Where the young person is conscious and alert / the incident occurred
some time ago, the designated officer should consult the duty officer at CAMHS to


http://www.minded.org.uk/

discuss what treatment may be needed. If the designated officer is unable to get a
response from the CAMHS duty officer, the young person should be supported to get
a same-day appointment with their GP / receive telephone advice from the GP
practice. If this is not possible, the young person should attend their nearest ED.

The referral pathways depend on the age of the young person;

Under 16; Follow points 7-11
16-17; Follow points 12-15
The Pathway for those young adults 18+ is illustrated on page 15.

7. Where the young person is under 16 - (see illustrated pathway)
Where the young person is under 16 and does not require emergency first aid or medical

10.

treatment, the staff member or designated officer should:

a) Contact the duty officer at CAMHS for advice, where required;

b) Where first aid, medical treatment, or support or advice from CAMHS are
required, the staff member / designated officer must contact the young person’s
parents / carers. The presumption should always be that parents / carers will be
contacted, unless there are child protection reasons for not doing so.

c) Complete the appropriate records following an incident or allegation of self-
harm: by completing the self-harm incident form (or other suitable
documentation)

d) Agree how to / who should support the young person (e.g. member of staff /
following discussion with CAMHS, arrange a referral to the service)

e) Record what follow-up will be undertaken with the young person and set clear
timescales for this.

Where incidents occur during normal office hours, organisations should be able to
receive same-day telephone support, where required, from the duty officer at
CAMHS.

Where organisations have significant concerns about a young person’s safety and
have been unable to receive advice from CAMHS, it would be appropriate to request
a same-day appointment with the young person’s GP—or suggest attending the
nearest hospital Emergency Department (ED). However, staff should be aware of the
CAMHS / Hospital pathway attendance at ED does not guarantee a same-day
response from the CAMHS service.

Where a young person is expressing suicidal thoughts, the designated officer should
contact CAMHS immediately. If the young person is already in contact with CAMHS,
the service may be able to see the young person for urgent risk assessment that day
or the next—without the young person needing to visit ED. If the person is not
known to CAMHS, CAMHS will advise that an urgent referral be sent to them by a
school nurse (if they have consent from parents + all relevant history) or that the
young person gets an urgent GP appointment, so that the GP can make a referral to
CAMHS. As soon as CAMHS receive the referral, they will contact the family to offer
an appointment, either the same day or the following day, depending on need.



11.

OR

Staff are often understandably concerned about the possible consequences of letting
a distressed young person leave the premises. However, the designated officer is
required to follow the steps set out in the pathway but is not responsible for
ensuring the young person’s on-going safety.

Where a young person is 16-17 follow - (see illustrated Pathway)

12. Where the young person does not require emergency first aid or medical treatment, the

13.

14.

15.

staff member or designated officer should:
a. Contact the duty officer at the Access team for advice, where required;

b. For ayoung person aged 16 or 17, consider whether the young person’s
parents / carers should be contacted. The presumption should always be
that parents / carers will be contacted, unless there are child protection
reasons for not doing so.

c. Complete the appropriate records following an incident or allegation of self-
harm: by completing the self-harm incident form (or other suitable
documentation)

d. Agree how to / who should support the young person (e.g. member of staff /
arrange a referral to the Access team or Psychological Wellbeing Service).

e. Record what follow-up will be undertaken with the young person and set
clear timescales for this.

Where organisations have significant concerns about a young person’s safety and
have been unable to receive advice from the Access team, it would be appropriate to
request a same-day appointment with the young person’s GP—or suggest attending
the nearest hospital Emergency Department (ED).

Where a young person aged 16 or 17 is expressing suicidal thoughts, the designated
officer should contact the Access team immediately: 0161 419 4678. For a young
person aged 18+, please contact the Access team — or encourage the young person
to contact them. Encourage the young person to think about how they can keep him
or herself safe, by completing a written exercise, for example. Provide the young
person with the contact details for the Samaritans — see contact details of support
services on page 17.

Staff are often understandably concerned about the possible consequences of letting
a distressed young person leave the premises. However, the designated officer is
required to follow the steps set out in the pathway but is not responsible for
ensuring the young person’s on-going safety.



The Stockport Self-Harm Pathway (for young people up to 16)

A young person has self-harmed or expressed an intention to self-harm

S <

Is emergency treatment required? Seek help from a first aider if necessary. Young people
should not be sent to a hospital Emergency Department unless there is a physical need* to

attend.

S 3

. 2

Yes If first aid is necessary, ensure If a young person is No
this is administered and then: contemplating suicide,
contact the CAMHS
‘ duty officer If the young person

If

treatment at a hospital Emergency

Department is physically necessary:

(*Treatment will be needed for cuts

that are deep and / or bleed profusely,
burns that are blistering or red, where

the young person has lost
consciousness or has recently

overdosed / ingested harmful liquids)

Either you, or your Designated
Officer, can then:

Contact parents (unless there are
child protection reasons for not
doing so)

Accompany young person to
hospital, if needed

Following the incident:

immediately on 0161 does not require

419 2062 first aid or
emergency medical

treatment:

= Do not leave an acutely distressed young person
alone

= Either you or your team’s Designated Officer should
then:

= Consider contacting the CAMHS duty worker for advice
on treatment, next steps etc.

® |n the case of an overdose, however small and whether
recent or not, advice must be obtained from a medical
practitioner, either the CAMHS duty worker on 0161
419 2062; or the young person should get a same day
appointment with a GP, or go to the nearest Emergency
Department.

Then:

-

&

= (Clarify which member of staff is best placed to speak to the young person

= Indicate a willingness to talk to the young person about self-harm

=  Be non-judgmental and validate the young person’s feelings

=  Consider contacting the young person’s parents / carers and discuss confidentiality with the

young person

=  Complete the self-harm incident form — or other suitable incident reporting documentation

=  Ensure that all your team’s safeguarding procedures have been followed — consider if there has
been ‘significant harm’ and a CAF or safeguarding referral form need to be completed.

=  Ensure you have your own support system in place to help you deal with the incident.




The Stockport Self-Harm Pathway (for young people aged 16 - 17)

A young person has self-harmed or expressed an intention to self-harm

Is emergency treatment required? Seek help from a first aider if necessary

Young people should not be sent to a hospital Emergency Department unless this is clinically necessary*.

Yes If first aid is necessary, ensure If a young person

this is administered and then: is contemplating
suicide, contact If the young person does
the Access team not require first aid or

If treatment at a hospital Emergency immediately on

Department (A&E) is clinically necessary: 0161 419 4678
(*Treatment will be needed for cuts that
are deep and/or bleed profusely, burns that
are blistering or red, where the young

other emergency
medical treatment:

person has lost consciousness or has
overdosed or ingested harmful liquids.)

¢ Do not leave an acutely distressed young person alone

e A team member or Designated Officer should follow the

e A team member / Designated Officer )
procedures below:

should:
* Contact parents (unless there are child In the case of an over-dose of tablets, however small and
protection reasons for not doing so), whether recent or not, advice must be obtained from a

o medical practitioner—either by contacting the Access team
e Accompany young person to hospital if .
ded on 0161 419 4678 or supporting the young person to get a
neede
same-day appointment with her or his GP. If this is not

« Following the incident: possible, the young person should go to the nearest hospital

\ 4

Emergency Department.

Then:

e  Clarify which member of staff is best placed to speak to the young person
e Indicate a willingness to talk to the young person about self-harm
e Be non-judgmental and validate the young person’s feelings

e Consider contacting the young person’s parents / carers and discuss confidentiality with the young
person

e Complete the self-harm incident form — or other suitable incident reporting documentation

e  Ensure that all your team’s safeguarding procedures have been followed — consider if there has been
‘significant harm’ and a CAF or safeguarding referral form need to be completed.




The Stockport Self-Harm Pathway (for young people aged 18+)

A young person has self-harmed or expressed an intention to self-harm

: !

Is emergency treatment required? Seek help from a first aider if necessary
Young people should not be sent to a hospital Emergency Department unless this is clinically
necessary*.

» If first aid is necessary, ensure If a young person is

Yes
this is administered and then: contemplating No
‘ suicide, encourage i G [P
them to call the

does not require first

If treatment at a hospital Emergency Access team on 0161 aid or other emergency
Department (A&E) is clinically necessary: 419 4678 or the medical treatment:
(*Treatment will be needed for cuts that Samaritans on 08457

are deep and/or bleed profusely, burns that 90 90 90
are blistering or red, where the young "

person has lost consciousness or has

. . ¢ Do not leave an acutely distressed young person alone
overdosed or ingested harmful liquids.) y young p

e The team member or Designated Officer should follow the

e The team member or Designated Officer
procedures below:

should:

e Contact parents / next of kin if this is

appropriate
Pprop In the case of an over-dose of tablets, however

e Accompany young person to hospital if small & whether recent or not, advice must be
needed obtained from a medical practitioner—either by
contacting the Access team on 0161 419 4678, or,
e Following the incident: if you are unable to get a response from them, the

young person should get a same-day appointment
with her or his GP or go to the nearest Emergency
Department.

o Clarify which member of staff is best placed to speak to the young person—usually a qualified college

Then:

counsellor or mental health practitioner

e Ensure that all college safeguarding procedures have been followed—consider if there has been
‘significant harm’ and a CAF or safeguarding referral form need to be completed

e  Ensure you have your own support system in place to help you deal with the incident



Pathway for Child & Adolescent Mental Health Services + Hospital Emergency
Departments: Understanding the process for children aged under-16

The following pathway shows what happens if a young person attends a hospital Emergency
Department at Stepping Hill Hospital as a result of self-harm (or other emotional, behavioural or
mental health problem) Similar pathways operate across other Greater Manchester hospitals.

Young person under 16 attends hospital ED

NON-URGENT URGENT EMERGENCY
E.G. Minor cutting Overdoses Psychosis
_ Serious self-harm—deep lacerations,
Seliaenil preslzms: hanging, strangulation, attempted
(that do not present with .
jumps
suicidal thoughts)
Suicidal thoughts
Gain parental / young Admit to paediatric ward Mon-Fri 9-5
person’s consent
Contact CAMHS

(Parents happy to take ‘ ‘

young person home and

duty worker—30
min response

provide appropriate Agrees Refuses / time
supervision) unsafe
CAMHS will contact parent CAMHS will If refuses or Out of hours:
i t behaviour unsuitable
by next working day by asselrjs nzx f viou CIuf Tll Contact Adult Psychiatry /
letter or telephone working day or ward, follow Child & Adolescent Service /

emergency pathway

NB: Young people who fit the Non
Urgent criteria do not routinely
need admission—CAMHS will pick
up by the next working day and
offer assessment, if required.

Child & Adolescent
Consultant




What support is there for young people who self-harm?

Level One / Universal Services

The child or young person is carrying out deliberate acts of self-harm that do not require
medical treatment.

The child or young person has expressed a desire to manage the self-harm themselves. Their
preference is for informal support.

All young people can receive support from their GP and from the School Nursing team.
Each library in Stockport has a ‘Self-Health’ collection, providing easily accessible self-help
resources.

The following document contains some information to access a selection of self-help
resources, designed to support young people who are self-harming. Click here:
http://www.safeguardingchildreninstockport.org.uk/737054/737087/stockportselfharmresources

There are also a number of websites and helplines, providing advice and support for those
involved in — or concerned about someone who is — self-harming.

Childline: Call 0800 1111 or visit www.childline.org.uk
24/7 support for all young people
Papyrus: Call 0800 068 4141, text 07786 209697, email pat@papyrus-uk.org or visit
www.papyrus-uk.org
Advice and support for young people aged up to 35 who have suicidal
feelings
Saneline: Call 08457 678 000 or visit www.sane.org.uk
Practical care and support to anybody affected by mental health problems
Samaritans: Call 08457 90 90 or visit www.samaritans.org
Confidential, emotional support for anyone, 24 hours a day, 7 days a week

The Stockport Suicide Prevention Collaborative has launched a website that contains useful
information and resources to help with anyone who has suicidal thoughts or who is
bereaved by suicide www.stockportsuicideprevention.org.uk

Level Two / Targeted Services

The child or young person is carrying out deliberate acts of self-harm that USUALLY do not
require medical treatment.

The child or young person’s needs require a coordinated response from additional services

and extra support from a targeted intervention/service in order to minimise the risk of
escalation.

Consider CAF / TAC at this point - Could other agencies help to support this young person?

= Primary Jigsaw offer mental health support to young people attending a mainstream
primary school. They work with young people who are experiencing a range of
difficulties, such as sadness / low mood, irritability, anxiety and self-harm which does
not require medical treatment. Referrals can be discussed with the Primary Jigsaw
team by calling 0161 437 4956, option 2.


http://www.safeguardingchildreninstockport.org.uk/737054/737087/stockportselfharmresources
http://www.safeguardingchildreninstockport.org.uk/737054/737087/stockportselfharmresources
http://www.childline.org.uk/
mailto:pat@papyrus-uk.org
http://www.papyrus/
http://www.papyrus-uk.org/
http://www.sane.org.uk/
http://www.samaritans.org/
http://www.stockportsuicideprevention.org.uk/

= Secondary Jigsaw provide mental health support to young people attending a
mainstream secondary school. They work with young people who are experiencing a
range of difficulties, such as sadness / low mood, irritability, anxiety and self-harm
which does not require medical treatment and is not a sign of suicidal ideation.
Referrals can be discussed with the Jigsaw team by calling 0161 428 9305 and a
CAMHS Community Referral form can then be completed.

= KITE offer mental health support to Looked After Children and Children in Need.
They work with young people who are experiencing a range of difficulties. Call 0161
419 2050.

= Counselling at Central Youth: This service is available to all young people in
Stockport. To find out more or book an appointment, call 0161 426 9683.

= Stockport Psychological Wellbeing Service provides psychological therapies for mild
to moderate mental health problems such as depression, anxiety, self-esteem and
panic disorders. They see adults and young people aged 16+ and also provide an e-
therapy course for 10-18 year olds (see below). Contact the service on 0161 480
2020 or visit www.stockportpws.org.uk

= Stress-busters is a supported online Cognitive Behaviour Therapy programme for 10-
18 year olds affected by mild to moderate depression. The programme is designed to
help young people with problems such as bullying, exam pressure and uncertainty
about the future. Groups run weekly, after school hours at the Kingsway School and
the Stockport Wellbeing Centre. Visit www.selfhelpservices.org.uk to find out more.

= Beacon Counselling (via a buy-back service) offer a counselling service in Stockport
secondary schools and units. Young people can contact the counsellor in their
school, or staff can refer young people to the service. Beacon offer counselling for
young people aged 14-18 who are NEET (not in employment, education or training)
and run a programme for young people at risk of or experiencing child sexual
exploitation.
Beacon also offer counselling for adults (18+) at their Stockport town centre and
Bramhall village offices.
Contact Beacon on 0161 440 0055 / 285 1827 or email admin@beacon-

counselling.org.uk

Levels Three — Four / Specialist Services
The child or young person may have expressed suicidal ideation and / or may be carrying out

acts of deliberate self-harm that require medical treatment.

The child or young person’s needs are increasingly deeper and more complex with extra
support required from either/both a specialist and statutory intervention/service.

or

The child or young person’s needs have reached the threshold of significant harm or risk of

significant harm.


http://www.stockportpws.org.uk/
http://www.selfhelpservices.org.uk/
mailto:admin@beacon-counselling.org.uk
mailto:admin@beacon-counselling.org.uk

CAMHS (the Child and Adolescent Mental Health Service) Core Team is based at the Tree
House in Stepping Hill Hospital. The Core CAMHS team will see young people with moderate
to severe depression, suicidal ideation and deliberate self-harm that requires medical
treatment. If a young person meets the threshold for the CAMHS service, they will be
assessed and receive a number of sessions from a CAMHS team member who could be a
psychologist, psychiatrist, family therapist or mental health practitioner.

Core CAMHS will only accept referrals from a GP or school nurse. However, staff can

always contact the CAMHS duty worker on 0161 419 2062 for advice about particular
incidents.

=  Adult Access Team: For all referrals and advice / consultations about young people
aged 16+ (who are not currently being seen by CAMHS or Secondary Jigsaw), contact
the Single Point of Access Team, based at Stepping Hill Hospital. The Access team will
assess young people and advise on the most appropriate service. Contact them on
0161 419 4678.

Multi Agency Safeguarding and Support Hub (MASSH)

Where self-harm appears to have contributory factors which may require a response from
other agencies advice can be sought from the Contact Centre / MASSH - Tel 217 6028.

Where there is immediate danger to a young person which requires an emergency response
ring the Police on 999.

Where to go for help and advice out of hours
= |f a young person or adult is in acute distress outside of normal office hours, he or
she should be advised either to contact either a 24-hour support service (such as
Childline or the Samaritans), their out-of-hours GP service (in Stockport, this is run by
Mastercall and patients contact the service by telephoning their usual GP contact
number which will transfer to the out-of-hours service) or to attend their local
hospital Emergency Department.
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